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REQUEST FOR PROPOSALS
FOR: Centralina Economic Development District Website Redevelopment and Communications Support

Date of Issue: October 30, 2026
Proposal Deadline: November 30, 2026 at 5:00 PM EDT
Direct all inquiries concerning this RFP to:
Anna Lu Wilson, Administrator, Community Economic Development,
704-385-4790, alwilson@centralina.org


1.0  PURPOSE AND BACKGROUND INFORMATION
Centralina Regional Council, on behalf of the Centralina Economic Development District (CEDD), invites proposals from qualified website design and communications firms to redevelop the CEDD website and offer ongoing communications support.
CEDD serves a nine-county region and works with local governments and regional partners on economic development planning, research, infrastructure-related initiatives and technical assistance. The current WordPress website was intentionally built for relatively evergreen content. CEDD now wants a clearer, more engaging presentation of its own services, initiatives, leadership and accomplishments.
The selected firm should bring design and content expertise, recommend a practical solution and minimize the burden on one primary staff editor. CEDD encourages economical reuse of existing systems and content where appropriate.
2.0  GENERAL INFORMATION
Schedule and questions. Proposals are due by November 30, 2026. Questions may be emailed to alwilson@centralina.org by November 20, 2026. CEDD may share written clarifications with all invited respondents. Anticipated selection and kickoff: Mid-December 2026.
Submission. Email one PDF proposal to alwilson@centralina.org  with the subject “CEDD Website Redevelopment Proposal.” A concise response of approximately 3–5 pages, excluding work samples or pricing attachments, is preferred. No speculative homepage designs or lengthy marketing packages are requested.
Procurement. CEDD reserves the right, subject to applicable procurement requirements, to request clarifications, interview firms if helpful, negotiate scope, reject proposals or decline to award. Proposal preparation costs are the respondent’s responsibility. Any award is subject to CEDD’s applicable contracting, insurance and approval requirements. 
3.0  METHOD OF AWARD AND PROPOSAL EVALUATION
CEDD will select the firm offering the best overall value, considering understanding of the assignment and proposed solution; quality of comparable work; content writing and communications capability; practical editing and maintenance approach; team and schedule; and total cost, including recurring expenses. CEDD may select based on written proposals alone or hold brief follow-up discussions.
4.0  PROPOSAL REQUIREMENTS AND SUBMITTAL
To keep this process manageable, please provide:
Firm overview, primary contact and two examples of relevant websites (links are sufficient).
Brief recommended approach, including the proposed platform, key phases, anticipated timeline and how CEDD staff would participate.
Who will do the content planning, copywriting, migration, newsletter preparation and routine updates; identify any subcontractors.
Description of staff editing, accessibility, testing, training, analytics and post-launch support.
Separate pricing for one-time redevelopment; three annual newsletters with email and web publication; optional additional content support; and hosting/technical maintenance, with any recurring licenses identified.
One or two client references and any significant assumptions or exclusions.
5.0  SCOPE OF WORK EXPECTATIONS
CEDD requests an outcomes-based, collaborative redevelopment. Respondents may recommend alternatives that achieve the following needs more efficiently:
· Review the existing website, recommend a streamlined sitemap and visual design, and create an accessible, mobile-friendly site reflecting CEDD’s role and regional identity.
· Clearly explain CEDD’s role, relationship to Centralina Regional Council, available services, Board leadership and nine-county region.
· Present the Comprehensive Economic Development Strategy (CEDS) as an active strategy with implementation highlights and easy access to official reports and public review materials; prominently feature Prosperity Profiles and other CEDD data resources and research.
· Develop a simple, expandable Projects & Initiatives directory. Provide a dedicated Regional Resilience Collaborative (RRC) page and move agreed RRC content from Centralina’s website, coordinating appropriate redirects; include a page for the EDA Helene Disaster Grant.
· Supply straightforward templates for projects, research/publications, Board materials and news, with editing roles suitable for a small staff and simple upload of Board agendas and minutes.
· Provide agreed content editing and migration, configure or verify organization-controlled analytics (including downloads and key outbound links), test the site, coordinate launch and train staff.
· Assess the existing WordPress/Elementor installation and coordinate development and launch with Bellaworks, the current host. Retention of WordPress and existing hosting is preferred where practical, but vendors may recommend justified alternatives.
Ongoing communications support. Separately price the production of three digital newsletters each year, including editorial planning with CEDD, drafting/editing, design, CEDD approval, email distribution, website publication and basic engagement reporting. Also describe options and pricing for additional website writing, updates and publishing. CEDD will retain control of content, subscriber lists and administrative accounts.
Expected deliverables. At minimum: proposed sitemap and design direction; functional redesigned website with agreed content migration; working templates and project/RRC pages; analytics configuration; documented staff training and launch handoff; and, if contracted, annual communications services. Clearly identify what is included versus optional.
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