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PLAN OVERVIEW

In 2023, the Environmental
Protection Agency (EPA) awarded
Centralina Regional Council a $1 Burke
million grant under the Climate
Pollution Reduction Program
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(CPRQ) to develop its first climate
action plan that advances regional
priorities to improve regional air
quality, public health, and quality

Cleveland

Lincoln

Cabarrus

Stanly Montgomery

Gaston
Mecklenburg

of life. Throughout the planning
process, Centralina has engaged
local governments and community
leaders across the region to create
a blueprint for environmental
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stewardship that is both actionable
and locally grounded.
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To develop the Comprehensive
Climate Action Plan (CCAP),
Centralina Regional Council
worked closely with partners

Newberry

Chester Marlboro

Lancaster

Chesterfield

20 Miles

N
A051O

Fairfield ershaw

=

across a 13-county region to identify Priority Measures - regional priorities for reducing
greenhouse gas (GHG) emissions. Centralina then identified specific Sustainability
Actions - policies, programs, projects, or plans - from previous regional planning efforts
that advance the Priority Measures. These measures and actions were refined through
an iterative process to guide the CCAP’'s development and build momentum for its

implementation.

WHAT IS THE CCAP’S
VALUE TO THE REGION?

« Economic opportunities through
workforce development and
investments in transportation and
energy alternatives

- Improved public health through cleaner
air and access to green spaces

- System-wide redundancies and
improved reliability to improve regional
resilience

- Transportation and energy alternatives
that reduce long-term cost burdens on
families and local governments

- A framework for regional coordination
to amplify local impacts and streamline
implementation

GHG EMISSIONS
INVENTORY

In 2018, net regional emissions totaled
about 33.1 million metric tons of
carbon dioxide equivalent, nearly all of
which came from transportation and
residential, commercial, and industrial
(stationary energy) use.

- Transportation (43%) - Agriculture (3%)
- Stationary Energy (49%) - Waste (5%)




PRIORITY MEASURES

Priority Measure: Alternative Transportation

Reduce single-occupancy vehicle miles traveled
(VMT) and promote alternative transportation,
such as transit, walking, or biking, and take
actions toward reforming local land use policies
to support these activities in the long-term.

Action 1: Expand the Regional Bicycle
and Pedestrian Network

Action 2: Implement a Transportation
Demand Management (TDM)
Program

Priority Measure: Decarbonized Buildings & Facilities

Modernize building technologies and systems
that reduce GHG emissions associated with
construction, operation, and maintenance of
buildings and facilities.

Action 3: Promote Existing Incentives
for Building Energy Efficiency and
Electrification

Priority Measure: Clean Transportation & Infrastructure

Transition fossil fuel vehicles to electric and
other alternative fuel and clean vehicle
technologies, and create the infrastructure to
support the operation of these vehicles, reduce
congestion, and improve the efficiency and
safety of the region’'s transportation system.

Action 4: Implement Idle Reduction
Ordinances for Highway Corridors and
Freight Hubs

Action 5: Transition to Zero-Emission
Transit Buses

Action 6: Transition to Zero-Emission
Municipal Fleets

Priority Measure: Renewable Energy & Storage Systems

Promote the use of renewable energy and the
appropriate energy storage technologies.

Action 7: Install Solar on Public
Buildings and Property

Priority Measure: Sustainable Land Use

Promote natural spaces to sequester GHG
emissions, provide important community
benefits, and reform local land use policies to
support these activities.

Action 8: Preserve and Protect
Forested Land
Action 9: Reforest Land

Priority Measure: Waste Management

Reduce solid waste and wastewater
generation and related emissions through best
management practices.

Action 10: Expand Waste
Management Education and
Outreach



INITIAL SUSTAINABILITY ACTIONS

Expand the Regional Bicycle and Pedestrian Network

- Reduces fuel and parking costs GHG Mitigation
. Decreases pollution + associated respiratory risks ' ' @
- Drives commercial activity near transit

- Supports habitat and tree preservation Investment

- Improves system redundancy @ 9 @

Implement a Transportation Demand Management (TDM) Program

- Lowers transportation costs GHG Mitigation
- Increases mobility of lower income communities ' ' '
- Supyports workforce access to employment

- Mitigates urban sprawl Investment

- Improves system redundancy 9

Promote Existing Incentives for Energy Efficiency + Electrification

- Reduces utility costs GHG Mitigation

- Improves indoor air quality

- Stimulates green construction ' ' @

- Supports long-term sustainability of natural Investment
resources

- Enhances grid resilience

Implement Idle Reduction Ordinances for Highway Corridors/Freight Hubs

- Reduces fuel costs GHG Mitigation
- Reduces exposure to pollutants

- Improves freight efficiency ' ' '
- Reduces urban heat through reduced fuel Investment

combustion

Transition to Zero-Emission Transit Buses

- Reduces fuel costs and stabilizes long-term GHG Mitigation
budgets

- Improves air quality "@

- Supports green technology job growth Investment

- Reduces urban heat 9 9 @

- Increases independence and grid resilience



Transition to Zero-Emission Municipal Fleets

- Reduces fuel costs and stabilizes long-term

budgets

- Improves air quality

- Supports green technology job growth

- Reduces urban heat

- Increases independence and grid resilience

Install Solar on Public Buildings and Properties

- Stabilizes energy costs over time

- Improves air quality and reduces health risks

- Supports local workforce and green jobs

- Enhances energy independence and resilience

Protect and Preserve Forested Land

ACTION

- Preserves ecosystem services
- Provides shade and cooling to reduce heat stress
- Enhances access to green space for physical +

mental health

- Supports ecotourism and sustainable forestry
- Avoids economic losses from natural disasters

Reforest Land

- Preserves ecosystem services
- Provides shade and cooling to reduce heat stress
- Enhances access to green space for physical +

mental health

- Supports ecotourism, recreation, and sustainable

forestry

- Avoids economic losses from landslides and floods

Expand Waste Education and Outreach

- Reduces landfill tipping fees + creates long-term

savings for municipalities

- Reduces soil and water contamination
- Generates business opportunities in material

recovery and sustainable manufacturing
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NEXT STEPS

The CCAP represents a significant milestone in the Centralina region’'s commitment to
addressing climate change while enhancing quality of life for all residents. To achieve the
CCAP’'s goals, Centralina Regional Council will collaborate with partners across the region
to oversee implementation, align efforts, pursue funding opportunities, and monitor
progress.

Regional Coordination & Engagement
C% Centralina Regional Council will provide a regional framework for

504

implementation through technical assistance, stakeholder engagement,
best practice sharing, and coordination with other regional environmental
initiatives such as the Connect Centralina Transportation Demand
Management (TDM) program.

Utility Partnerships

Duke Energy and other energy utilities are important partners in
expanding electric vehicle (EV) charging, improving energy efficiency, and
implementing renewable energy projects. Local governments can leverage
existing incentive and technical assistance programs to implement the
CCAP's actions to work towards near- and long-term GHG reduction goals.

Workforce Development

The CCAP’s actions will drive demand for skilled labor in a variety of sectors.
Centralina will work with workforce development boards, educational
institutions, and employers to strengthen regional training capacity, support
work-based learning and apprenticeships, promote career awareness, and
coordinate wrap-around services.

Policy & Regulatory Alignment

Centralina and its partners will identify opportunities to streamline
permitting, align land use and zoning regulations, and monitor opportunities
for supportive legislation across local, state, and federal policy frameworks
and educate regional stakeholders on these changes

Funding & Financial Strategies

Centralina will assist local governments to track grant and funding
opportunities and promote the sharing of innovative approaches to project
financing like green bonds and public-private partnerships.

Tracking Progress

Centralina will track implementation progress and report progress through
annual reports and status updates to EPA to highlight progress against
performance metrics and benefits related to resilience, and public health.

For more information, please contact:
info@centralina.org planning@centralina.org
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