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INTRODUCTION

The four goals outlined below describe Centralina’s aspiration for achieving our vision
through our service to the region, communities and individuals. Under each goal, the
corresponding strategies outline the paths we will take to make progress over the
next three-year period. The priority actions outlined under each strategy are what
Centralina aims to accomplish in fiscal year 2026-27 (July 1, 2026 — June 30, 2027).

These actions complement our core services that form the foundation of our work.

GOAL 1: COLLABORATE TO PREPARE, PLAN AND ACT ON ISSUES
THAT RESPOND TO TODAY'S NEEDS AND TOMORROW'S
OPPORTUNITIES.

Strategy 1: Proactively identify regional issues and collaborate to address
them through planning, convening, research and analysis.

FY26-27 Priority Actions

1. Develop and disseminate growth profiles for the region and member
governments to support local decision-making and understanding of
growth patterns.

2. Conduct best practices research and develop factual materials on the Al
economy and data center development.

3. Support the regional resilience collaborative in the application of Al-assisted
scenario planning technology, regional grant application development and
peer-to-peer learning.

4. Update the region’s Aging Action Plan to include emergency preparedness,
response and recovery strategies for the AAA and its contracted providers.

5. Coordinate the update to the region’'s Comprehensive Economic
Development Strategy for 2027-2031, including economic analysis and
stakeholder engagement.

6. Lead engagement with workforce and business stakeholders to share

information, to understand industry-specific talent needs and collaboration
on potential solutions.
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7. Seek federal funding for new regional initiatives: regional housing and
regulatory reform and a regional transportation systems management and
operations (TSMQ) vision and intelligent transportation systems plan.

8. Develop a transportation demand management plan for the 1-85 corridor to
support alternative transportation options during the multi-year
construction period.

Strategy 2: Support the implementation of regional plans through
Centralina-led activities and technical assistance to local partners.

FY26-27 Priority Actions

1. Collaborate across Centralina departments and with CEDD Board to
continue the implementation of the current Comprehensive Economic
Development Strategy with a focus on infrastructure and workforce
strategies.

2. Administer federal workforce programs supported by regional resource
mapping and an assessment of job-seeking/career awareness tools to
improve navigation and collaboration.

3. Implement the second year of CONNECT Centralina regional
transportation demand management program with a focus on
strengthening public-private partnerships.

4. Guide the implementation of CONNECT Beyond, including regional
transit agency coordination on cross-system scheduling and fare
integration.

5. Support opportunities to integrate local transportation and land use
planning through model transit-oriented development planning
projects and a resource guidebook.

6. Advance regional sustainability through residential energy efficiency
programs, alternative fuel fleets and model code language.

7. Coordinate the Regional Brownfields Program and seek to expand the
site inventory, the number of site assessments completed and overall
stakeholder engagement.

Strategy 3: Track progress and communicate the impact of regional
collaboration, planning and implementation activities.

FY26-27 Priority Actions
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Collaborate with emergency managers and local governments to
strengthen public safety alert awareness among older adults and vulnerable
populations.

Launch the new CONNECT Beyond website to support information on
regional mobility initiatives and plan implementation

Develop a social media campaign to communicate information and success
stories from Centralina’'s workforce development program and regional
partnerships.

Utilize a consistent approach to creating annual regional plan
implementation progress reports that meet both funder requirements and
organizational brand goals.

Assess and update the Regional Collaboration section of the website to
provide consistent information on plans and implementation success
stories.

Core Services

Regional planning and implementation tracking
Regional programs and initiatives that support plan implementation
Technical assistance and support for local plan implementation actions

Key Regional Plans and Initiatives:

o CONNECT our Future

o CONNECT Beyond

o Prosperity for Greater Charlotte
Comprehensive Economic
Development Strategy

Regional Resilience Collaborative
Regional Digital Opportunity Plan
Four-year Aging Area Plan
Priority Climate Action Plan

O O O O

GOAL 2: STRENGTHEN CAPACITY, EFFICIENCY AND INNOVATIVE
PRACTICE TO IMPROVE QUALITY OF LIFE AND ENHANCE
ECONOMIC OPPORTUNITY.

Strategy 1: Expand professional development programming, peer networks
and technical assistance services to attract a broader audience and build
local knowledge.

FY26-27 Priority Actions
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Coordinate Centralina Learns professional development programming for
local government staff and expand topics to attract a broader audience.

Lead regional peer groups for managers, planning directors, HR and
procurement professionals and develop resources to support the exchange
of knowledge/best practices.

Reconvene the Al working group to assess current activities and update the
policy guide as needed.

Identify local government workforce gaps and deliver targeted training,
technical assistance, and workforce solutions in partnership with local
governments.

Provide technical support to local governments and non-profit
organizations in navigating federal grant requirements, compliance and
close-out processes.

Strategy 2: Assess current services and delivery methods for continuous
improvement in quality, efficiency and effectiveness.

FY26-27 Priority Actions

1.

Refine the Centralina Learns program to enhance session quality and
participant benefit while streamlining operations and cross-department
collaboration.

Assess Family Caregiver Support Program effectiveness and impact using
program data.

Strengthen WIOA service delivery through continuous improvement,
including staff training, partner engagement, onboarding, and evaluation of
service locations.

Conduct a continuous improvement assessment for the current CDBG-NR
grant administration projects, including identifying local grantee capacity
building needs and NC Commerce/US HUD guidance gaps.

Revise local government technical assistance sales materials to improve
consistency, accessibility, and effectiveness in service delivery and business
development.

Strategy 3: Develop new collaborations to increase Centralina’s visibility
and expand our capacity and knowledge to serve our partners.

FY26-27 Priority Actions
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1. Develop an organization-wide sponsorship program to build partnerships
and secure resources to support Centralina’s professional development and
event programming.

2. Host signature events to connect Centralina stakeholders to experts and
decision-makers, including the Annual Aging Conference.

3. Build partnerships across community, non-profit and aging network
partners through the implementation of North Meck Housing Initiative.

4. Evaluate NCWorks Career Center sites to determine the most strategic
locations for visibility and partner collaboration.

5. Launch pilot Community Growth Impact Initiative workshops to strengthen
partnerships and develop a replicable technical assistance model.

Core Services
e Centralina Learns professional development and education events
e Regional peer networks

e Technical assistance services in planning, community development and public
administration, grant development and administration

e Older Americans Act implementation and funding to counties for adult nutrition,
transportation, in-home aide services, senior centers and more

e Family caregiver support and evidence-based health programs
e Long-term care facility Ombudsman services and elder abuse awareness education

e Workforce Innovation Opportunity Act (WIOA) training, career services and business
engagement.

e NCWorks Career Centers in Anson, Cabarrus, Iredell, Lincoln, Rowan, Stanly and Union
counties

e Centralina Nextgen services and NextGen Youth Opportunity Sites

GOAL 3: CULTIVATE RELATIONSHIPS TO ADVANCE REGIONAL
AWARENESS, COLLABORATION AND IMPACT.

Strategy 1: Strengthen relationships with members and partners through
proactive engagement and championing collective successes.

FY26-27 Priority Actions
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1. Expand Centralina’'s communications strategy to improve engagement,
streamline execution and increase visibility.

2. Develop a communications plan for the Centralina Workforce Development
Board to include website, social media and collateral.

3. Enhance local government and Board Member awareness of core aging
services, the Veterans Directed Program and GUIDE program.

4. Expand engagement with regional planning directors to improve their
familiarity with Centralina’s Regional Planning program, staff and services.

Strategy 2: Advance regional priorities at the state and federal levels
through a robust advocacy agenda and strategic partnerships.

FY26-27 Priority Actions

1. Develop and implement the Federal Action Plan for the 120*" Congress and
continue strategic engagement with key federal agencies.

2. Develop and implement the Raleigh Relations agenda for the 2027 Long
Session and continue strategic engagement with key state officials.

3. Collaborate on advocacy and engagement events with the NC Association
of Regional Councils of Government, National Association of Regional
Councils, NC League of Municipalities and NC Association of County
Commissioners.

4. Increase regional stakeholder awareness of key state and federal policy
issues through targeted advocacy events, professional development
activities and Capitol Corner communications.

Strategy 3: Cultivate internal knowledge and collaboration to increase staff
fluency and connectivity to all aspects of our work.

FY26-27 Priority Actions

1. Collaborate across departments to share approaches to professional
development education and training for adult learners in order to
strengthen Centralina programming.

2. Increase information sharing across departments on workforce and aging
programs, including new initiatives such as GUIDE and Veterans Directed
Care.
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3. Implement a learning program for new hires (up to two years) to ensure a
broad understanding of Centralina, the region and its core programes,
services.

4. Create a staff community of practice to share approaches and innovations
in technical assistance delivery and member services programming to
strengthen impact and effectiveness.

Core Services
e Member engagement, retention and cultivation activities
e Board engagement & elected official engagement
e Federal & state advocacy
e Region of Excellence Awards
e Centralina communications (newsletter, web and social media)

e Administration and content development for online member portal and resource
center

GOAL 4: INVEST IN THE TALENT AND INFRASTRUCTURE
NEEDED TO SUPPORT CENTRALINA AS A HIGH-PERFORMING,
HIGHLY DESIRABLE PLACE TO WORK.

Strategy 1: Develop integrated, efficient HR systems to support recruitment,
retention, performance and engagement in line with our values.

FY26-27 Priority Actions

1. Complete a pay and classification study to align compensation and pay
administration with market conditions and organizational needs.

2. Create a OneCentralina onboarding system to consolidate department
approaches, centralize key functions and enhance new employee
experience.

3. Update Personnel and Operations Manuals to reflect recent system changes
and ongoing improvements.

4. Finalize succession planning framework for manager+ levels in each
department and integrate into FY27 performance plans as needed.

Strategy 2: Enhance employee experience and productivity through
technology improvements and effective asset management.
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FY26-27 Priority Actions

1.

Manage transition to board administration software and implement across
all boards by October.

Enhance contact management, communications and event systems by
acquiring and implementing new technologies organization-wide.

Adjust the Artificial Intelligence policy and approved tools to balance ease of
use with accountability and cost.

Develop a fleet acquisition and management strategy to support safe
employee mobility.

Lead the transition to a new IT Managed Service Provider.

Strategy 3: Improve financial processes and infrastructure to attain
efficiency and fiscal sustainability.

FY26-27 Priority Actions

1.

Support staff adoption and utilization of the Sage-Intacct financial system
through ongoing training, tutorials and troubleshooting.

Enhance grant administration through targeted employee training and
standardization of practices across the organization.

Procure consultant services to support the development of a
comprehensive business plan that supports sustainable revenue
diversification.

Update financial policies and procedures to reflect new systems and LEAN
process improvements that support efficiency and compliance.

Core Services

Human resources
Information technology
Operations and asset management

Finance and accounting services
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CENTRALINA
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704-372-2416 | info@centralina.org
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