
 

Wednesday, June 10 2026 
In-person with a virtual option 

Join by computer:  
https://us06web.zoom.us/j/88381303810 

Meeting ID  883 8130 3810 
or 309-205-3325 - 88381303810# 

June, 10 2026 
Executive Board 
Meeting Agenda 

Centralina Chairman David Scholl will convene a meeting of the Centralina Executive Board on Wednesday, 
June 10, 2026, at 5:00 pm. The meeting will be held in person at the Centralina office (located at 10735 David 
Taylor Dr., Suite 250, Charlotte, NC 28262) with a virtual attendance option via Zoom. 

Time Item Presenter 

5:00 p.m. Welcome/Call to Order David Scholl 
Roll Call 
Pledge of Allegiance 
Amendments to the Agenda (if any) 

Consent Items: 
Consent agenda items may be considered in one motion and without discussion, except for those items 
removed by a Board Member. 
5:05 p.m. 
Item 1 
5 minutes 
Pages 6-9 

Approval of April 8, 2026, Executive Board Meeting 
Minutes 
Approval of April 8, 2026, Executive Board Meeting 
Minutes. The minutes of the April 8, 2026, meeting have 
been distributed to all members of the Executive Board 
and should be approved if correct.  

Action/Recommendation:  
Motion to approve April 8, 2026, Executive Board 
meeting minutes.  

David Scholl 

Item 2 
Pages 11-13 

FY25-26 Budget Amendment 
The Executive Board will review and approve the FY25-
26 budget amendments for the operating and grant 
pass through budgets 

Action/Recommendation: 
Motion to approve the FY25–26 budget amendments 
for the operating and grant budgets.    

Denise Strosser 

Item 3 
Page 15 

Finance Committee Authorization  
The required action from the Executive Council 
members is to approve delegation of the Boards 
authority to the Finance Committee to approve the final 
FY25-26 Operating and Passthrough Budget 
ordinances.    

Action/Recommendation: 
Motion to approve the delegation of the Board’s 
authority to the Finance Committee to approve the final 
FY25-26 Operating and Passthrough Budget 
ordinances.   

Denise Strosser 
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Item 4 
Pages  17-20

Annual Service Agreement between Centralina 
Regional Council and the Centralina Workforce 
Consortium  
The Executive Board is asked to approve the annual 
operating agreement between the Council and the 
Centralina Workforce Consortium for the Council to 
provide professional services to administer the 
Centralina Workforce Development Board and its 
federally funded programs/services. 

Action/Recommendation: 
Motion to approve the Annual Services Agreement 
between Centralina Regional Council and the Centralina 
Workforce Development Board for fiscal year 2027. 

David Hollars 

Item 5 
Pages 22-68 

Acceptance of Regional Infrastructure Accelerator (RIA) 
Funding 
The Executive Board is asked to authorize the acceptance 
of $650,000 in federal grant funds from the 
U.S. Department of Transportation and authorize 
the Executive Director to enter into a grant 
agreement pursuant to the revised 
proposal submitted under the Regional Infrastructure 
Accelerator Grant competition.  

Action/Recommendation: 
Motion to authorize the acceptance of $650,000.00 in 
federal grant funds from the U.S. Department of 
Transportation and authorize the Executive Director to 
enter into a grant agreement pursuant of the revised 
proposal submitted under the Regional Infrastructure 
Accelerator Grant competition. 

Andy Grymski 

Item 6 
Pages 70-71 

Centralina Area Agency on Aging FY27 Contract 
based upon FY26 Funding Approval 
The Executive Board approved the FY27 allocations for 
Aging Programs based on FY26’s allocations at the April 
8th Board Meeting since the FY27 allocations were not 
available. The FY27 allocations are now available. NC 
DOA allocates funds to the Centralina Area Agency on 
Aging for Region F Home and Community Care Block 
Grant (HCCBG) services, AAA Planning and 
Administration funds, AAA Support, Ombudsman, 
Family Caregiver Support, Legal Services, Title III-D 
Health Promotion, Senior Center General 
Purpose, and Elder Abuse.  The FY27 total award is 

Katie Kutcher 
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June, 10 2026 
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Meeting Agenda 

Time Item Presenter 

$16,204,045. This includes both pass-through funding and 
funding for internal CAAA operations. 

Action/Recommendation:  
Motion to approve the FY27 contract allocation to the 
Centralina Regional Council from NC DOA for allowable 
services through HCCBG grant and Older Americans Act 
(OAA services).  

Regular Agenda Items 
5:10 
Item 7 
5 minutes 
Page 73 

Centralina Spotlight: Centralina Spotlight GIS & Data 
TA Services 
Centralina Planning Department staff will give a brief 
overview of technical assistance services that Centralina 
provides for Geographic Information System Mapping 
and Data. 

Action/Recommendation: 
Receive as information 

Lynne Hair 

5:15 p.m. 
Item 8 
10 minutes 
Pages 75-86 

Executive Director Update:  FY26-27 Workplan 
Review and Approval  
Centralina will provide the Executive Board with a 
briefing on the proposed FY26-27 workplan which 
implements the second year of the new Centralina 
Strategic Plan.  The workplan was developed with input 
from Centralina staff, Regional Managers and Board of 
Delegates.  The Executive Board is asked to approve the 
FY26-27 workplan so that activities can commence on 
July 1, 2026.   

Action/Recommendation: 
Motion to approve the FY26-27 Workplan as proposed. 

Geraldine 
Gardner 

5:25 p.m. 
Item 9 
15 minutes 
Page 88 

In Focus Discussion: Integrated Mobility Center 
Updates 
Centralina staff will give an update on activities of the 
Integrated Mobility Center and lead discussion on mobility 
needs in the Centralina regio 

Action/Recommendation 
Receive information and provide feedback as requested. 

Andy Grzymski 
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In-person with a virtual option 
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June, 10 2026 
Executive Board 
Meeting Agenda 

Time Item Presenter 

5:40 p.m. 
Item 10 
15 minutes 
Pages 90-97 

Raleigh Relations Update & Lumin Contract Renewal 
Centralina staff and Lumin Strategies will report on 
state government advocacy activities. The Executive 
Board will also consider renewing Lumin’s contract for 
the upcoming fiscal year.  

Action/Recommendation 
Motion to approve the FY27 contract with Lumin 
Strategies for state government consulting services. 

Kelly Weston and 
Sarah Principe  

5:55 p.m. 
Item 11 
15 minutes 
Pages 99-100 

Federal Relations Update 
Leslie Mozingo, Strategics Consulting, will present an  
update on Centralina’s federal relations efforts,  
including current events and a step-by step update on 
our Federal Action Plan 

Action/Recommendation 
Motion to approve the Strategics Consulting 
Performance Report – April – May 2026 

Leslie Mozingo 

Item 12  
6:10 p.m. / Page 102 

Motion to Enter Closed Session pursuant to  N.C.G.S. 
§ 143-318.11(a)(6) for Personnel Matters

David Scholl

6:15 p.m. 
5 minutes 

Comments from the Executive Director Geraldine 
Gardner 

6:20 p.m. 
5 minutes 

Comments from Vice Chairman David Scholl 

6:25 p.m. Adjournment David Scholl 

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits 
discrimination on the basis of disability. Centralina Regional Council will make reasonable 
accommodations in all programs/services to enable participation by an individual with a disability who 
meets essential eligibility requirements. Centralina Regional Council’s programs will be available in the 
most integrated setting for each individual. If any accommodation is necessary for participation, please 
contact the Board Administrator, 10735 David Taylor Drive, Charlotte, NC 28262, or email: Narissa 
Claiborne (nclaiborne@centralina.org). Please allow 72 hours advance notice for preparation. 
 Visit our website:  www.centralina.org for more information. 
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Executive Board Meeting Minutes 
April 8, 2026 

Officers Present Board 
Members 
Present 

Board Members 
Not Present 

Centralina Staff and 
Guests Present 

David Scholl, Chair 
Tony Long, Vice Chair 
Jennifer Teague, Secretary 
Jarvis Woodburn, Treasurer 

Ed Driggs 
T. Scott Efird
Martha Sue
Hall
Christopher
Harrington
Wes Hartsel
Felina Harris
Alex Patton
Elaine Powell
Pat Sledge
Jennifer Stepp

Gene Houpe 
Melissa Merrel 
Kenny Wortman 

Kelly Weston 
Denise Strosser 
Lynne Hair 
Geraldine Gardner 
Narissa Claiborne 
Leslie Mozingo 
Katie Kutcher 
Kasia Thompson 
Sarah Principe 
Shirley Speidel 

Call to Order 
Vice Chairman Tony Long (Mint Hill) called the meeting to order. 

Vice Chairman asked the Board Administrator, Narissa Claiborne, call role. 
Claiborne noted that a quorum was present.  

Pledge of Allegiance  
Vice Chairman Long asked the Executive Board to stand for the Pledge of 
Allegiance. 

Amendments to the Agenda. 
None. 

Consent Agenda 
Item 1: Approval of March 11, 2026, Executive Board Meeting Minutes. 
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Item 2: Centralina Area Agency on Aging FY27 Contract Based Upon FY26 
Funding Approval. 
Item 3: FY26–27 Compensation Recommendation. 

Consent Agenda Approval  
Mayor Pro Tem Martha Sue Hall (Albemarle) approved the motion.  Council 
Member Patricia Sledge (Spencer) seconded the motion. The motion passed 
unanimously.  

*Full Executive Board minutes and records can be found on the
Centralina.org website under the “About” page.

Regular Agenda Items 
Item 4:  Centralina Spotlight – US Aging Nutrition 
Centralina’s Strategic Engagement and Technical Services (SETS) Director, 
Kasia Thompson, shared this meeting’s Spotlight on SETS services. Thompson 
shared the ways member governments utilize Centralina technical services. 
Thompson indicated that often member governments contact SETS for one 
service, then transition into utilizing more for a well-rounded list of services.  

Item 5: Executive Director Update 
Geraldine Gardner, Centralina’s Executive Director, shared first-quarter 
highlights, including a new advocacy letter outlining efforts with Strategics 
Consulting and Lumin Strategies. She noted that the Annual Open House will 
be held within the next Board of Delegates meeting and asked Executive 
Board members to invite Delegates from our neighboring municipalities to 
attend. Gardner also previewed a new tool to be introduced at the upcoming 
Board of Delegates meeting. Finally, she shared that the Centralina 
Collaborative is preparing to recruit new members and encouraged 
Delegates to suggest colleagues who may be a good fit. 

Item 6: In-Focus Discussion: Community Care Block Grant ( HCCBG) 
Process 
Katie Kutcher, Centralina’s Director of Area Agency on Aging, gave 
background, funding allocations, services and interworking with the HCCBG 
grant and its committee. Kuthcer shared the ways the Community Care 
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Block Grant benefits our counties and aging residents.  Lastly, Kutcher shared 
how Centralina administers the grant to the region. 

Item 7: Federal Relations Update 
Leslie Mozingo of Strategic Consulting provided an update on Centralina’s 
federal relations work, including current developments and progress on the 
Federal Action Plan. She reported that the government shutdown is ongoing, 
and that Reconciliation 2.0, which is not subject to a filibuster, is expected to 
be used to advance funding. Mozingo also outlined the FY27 appropriations 
process, noting that while the President’s budget begins the process, 
appropriators will make most final decisions. She added that Strategic 
Consulting will continue advocating for Centralina’s priorities, including 
reauthorization of surface transportation, the Older Americans Act (OAA), and 
the Workforce Innovation and Opportunity Act (WIOA), as well as FEMA and 
housing reform and improved predictability, stability, and eligibility for 
competitive grant appropriations. After a comment from Mayor Pro Tem, 
Martha Sue Hall (Albemarle) regarding the possible changes to opportunity 
zones. Mozingo emphasized that Delegates should know where their 
communities are regarding Opportunity Zones. She stressed when pursuing 
funding to include Opportunity Zones at the top of a federal grant 
application. Mozingo also shared advice on opportunity zones at the top of 
any federal grants. Geraldine Garnder, Centralina’s Executive Director, 
informed the Board that Shirley Spiedell wrote an informative memo which 
can be found on Centralina’s insights log. Also, Emily Roach will present 
information on Opportunity Zones at Centralina’s next Managers group 
meeting. And encouraged the Board to inform their Town/City/County 
Managers.  

Strategic Consulting Performance Report Approval  
Commsioner Bob Hovis (Gaston County) approved the motion. Mayor 
Jennifer Teague (Town of Harrisburg). The motion passed unanimously. 

Item 8: Raleigh Relations Update 
Kelly Weston, Centralina’s Strategic Engagement and Technical Services 
Manager, reminded the Executive Board of the survey they participated in 
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that shaped our Raleigh Relations Advocacy Agenda. Weston introduced 
Sarah Principe of Lumin Strategics who reviewed the current Raleigh 
Relations Advocacy Agenda priorities and discussed refinements in 
preparation for the NC General Assembly’s 2026 short session. 

Comments from the Executive Board and Centralina Staff 

Comments from Vice Chair 
• Vice Chair Long directed staff to review the upcoming events, which

included:
o April 15 – 10:00a.m - 11:00a.m. - Healthy Aging Through TobaccoCessation Webinar  

o May 1, 10a.m. - 12:00 p.m. - Revaluation Basic for Elected Officials

o May 7-8 - 9 a.m. - 4 p.m. Living Healthy with Chronic Pain Cross Training Winter 2026

o May 21- Planning Director's Convening 

• Centralina Learns:

o May 21: Centralina Mobility Hub Pilot Projects: Lessons Learned

• Save The Date: 

        October 16, 2026-Centralina Aging Conference- Connections the Count o 

Comments from the Executive Director : 
None 

Adjournment 
With no further business to be discussed, Chairman Scholl adjourned the 
meeting at 6:25 p.m. 
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10.2026 
Agenda Item 
Type: 

Consent: X Regular: 

Submitting Person: Denise Strosser 
Presentation 
Time: 

NA 

Meeting Presenter: Denise Strosser 

Presenter Email: dstrosser@centralina.org 

Submitting 
Department: 

Finance 

Item Title (as it should appear in the agenda): FY25-26 Budget Amendment 
Description of Agenda Item: 

The Executive Board will review and approve the FY25-26 budget amendments for the operating and 
grant pass through budgets.  

Background & Need: 

A placeholder budget was approved by the Executive Council on January 8, 2025, and adopted by the 
Board of Delegates on February 12, 2025, as required by Centralina Regional Council’s Charter.   This initial 
“placeholder” budget is developed prior to receiving information from various state and federal 
agencies.  This 2nd amendment represents changes to reflect Federal and State grant allocations as 
of May 30, 2026, as well as other contracts received and confirmed since the adoption of the budget.  We 
will continue to update the budget as new funds are received from new business contracts or grants 
from state and federal agencies.  The attached amendments are to replace the placeholder budget and 
any prior amendments with current and up to date fundings and expenditures.  

Requested Action/Recommendation:  
Motion to approve the FY25-26 budget amendments for the operating and grant budgets. 
Time Sensitivity:  
(none or explain) 

Before June 30, 2026 

Budget Impact:  
(none or explain) 

Operating budget of $15,902,939 a decrease of $5,117,326 and grant pass-through 
budget of $16,924,672, an increase of $1,053,904  

Attachments: 
(none or list) 

Budget Amendment 2 
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FY2026 FY2026 FY2026
ANTICIPATED REVENUES Placeholder 11/30/2025 5/30/2026 Increase

Budget Amendment Amendment (Decrease)

Program Revenues
Restricted Intergovernmental Revenue 11,195,554  18,069,911  12,943,702  (5,126,209) (1)
Technical Assistance Projects 724,096  770,829  907,352  136,523  
Other Program Revenue 307,378  618,875  743,235  124,360  
Fund Balance Appropriated 1,205,976  - -  -  
Total Program Revenue 13,433,004  19,459,615  14,594,289  (4,865,326) 

Other Revenues
Member Dues Support 980,401  1,020,650  1,020,650  -  
Interest and Other Revenue 90,000  540,000  288,000  (252,000)  (1)
Total Other Revenues 1,070,401  1,560,650  1,308,650  (252,000)  

TOTAL ANTICIPATED REVENUES 14,503,405  21,020,265  15,902,939  (5,117,326) 

EXPENSE APPROPRIATIONS
Member services, Board and committees 6,169,057  12,523,726  6,911,508  (5,612,218) (1)
Management and Business Operations 2,350,473  1,894,481  1,975,796  81,315  
Information Technology 385,000  434,951  484,951  50,000  
Foundation 3,500  236,883  274,883  38,000  
Community and Economic Development Depart. 1,825,856  953,784  1,064,286  110,502  
Planning Department 1,437,054  2,607,561  2,765,956  158,395  
Integrated Mobility Management 408,624  - -  -  
Area Agency on Aging Department 3,309,591  3,435,037  3,524,892  89,855  
Workforce Development Department 989,239  929,859  929,859  -      
Indirect Costs Representation (2,374,989) (1,996,017)  (2,029,192)  (33,175)  

TOTAL EXPENSE APPROPRIATIONS 14,503,405  21,020,265  15,902,939  (5,117,326) 

Revenues over expenditures - - -  - 

(1) The NC OSBM awarded a grant under the Operations Appropriations Act (Session Law 2023-134) in April 2024.  The grant period was
extednded and will carry over to FY2027

Fiscal Year 2025 - 2026 Operating Budget Amendment
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FY2026 FY2026 FY2026
Placeholder 11/30/2025 5/30/2026 Increase

Program Budget Amendment Amendment (Decrease)

Area Agency on Aging
HCC Block Grant 12,000,000  12,000,000 12,050,000  50,000 (2)
USDA Supplement 608,000  (1) 608,000 658,000  50,000 
Title III-B Legal 150,000  150,000 200,000  50,000 
Family Caregiver 560,000  560,000 610,000  50,000 
Disease Prevention/Health Promotion 45,000    45,000 70,000  25,000 
State Senior Center General Purpose 116,500  116,500 166,500  50,000 
Heat Fan Relief 14,400  14,400 64,400  50,000 

Total Grant Awards 13,493,900  13,493,900 13,818,900  325,000 

(1) This program does not have a lump sum authorization currently.  It is authorized at .75 per meal.  Current Authorization is an estimate.
(2) Increase for potential reallocation

Workforce Development
WIOA 24 4020 Adult Services 497,367  497,367 497,367 -  
WIOA 24 4030 Dislocated Worker 42,624  42,624 42,624 -  
WIOA 24 4040 Youth Services 361,055  361,055 291,368 (69,687)  
WIOA 24 4035 Infrastructure -  1,875 1,875 -  

901,046 902,921 833,234 -69,687

WIOA 25 4020 Adult Services 531,633  413,312 926,679 513,367 (3)
WIOA 25 4030 Dislocated Worker 683,376  518,349 544,973 26,624 (3)
WIOA 25 4040 Youth Services 638,945  542,286 728,704 186,418 (3)
WIOA 25 4035 Infrastructure -  -  72,182 72,182 (3)

1,853,954 1,473,947 2,272,538 798,591

Total Grant Awards 2,755,000  2,376,868 3,105,772  728,904 

Total Pass Through Grants 16,248,900  15,870,768 16,924,672  1,053,904 

(3) Adjusted to agree to award amounts

Fiscal Year 2025-2026  Grant Pass Through Budgets Ordinance
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10.2026 
Agenda Item 
Type: 

Consent: X Regular: 

Submitting Person: Denise Strosser 
Presentation 
Time: 

NA 

Meeting Presenter: Denise Strosser 

Presenter Email: dstrosser@centralina.org 

Submitting 
Department: 

Finance 

Item Title (as it should appear in the agenda): Finance Committee Authorization 
Description of Agenda Item: 

The required action from the Executive Council members is to approve delegation of the Boards 
authority to the Finance Committee to approve the final FY25-26 Operating and Passthrough Budget 
ordinances.   

Background & Need: 

There is only one Board meeting in June and it is early in the month and final amendments may still be 
needed to the FY25-26 budgets. These budgets are amended to reflect the current year’s revenues and 
expenditures.  The North Carolina General Statues require governmental entities to have a 
balanced budget and expenditures not exceed the budget as approved by the Governing Body.   

Requested Action/Recommendation: Motion to approve the delegation of the Board’s authority to the 
Finance Committee to approve the final FY25-26 Operating and Passthrough Budget ordinances.  

Time Sensitivity:  
(none or explain) 

Before June 30, 2026 

Budget Impact:  
(none or explain) 

None 

Attachments: 
(none or list) 

None 
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: 6/10/2026 
Agenda Item 
Type: 

Consent:    x Regular: 

Submitting Person: Shanta Watkins 
Presentation 
Time: 

N/A 

Meeting Presenter: David Hollars 

Presenter Email:  dhollars@centralina.org 

Submitting 
Department: 

WDB 

Item Title (as it should appear in the agenda): Centralina Regional Council and 
the Centralina Workforce Development Consortium Annual Agreement Approval 
Description of Agenda Item: The Executive Board is asked to approve the annual operating agreement 
between the Council and the Centralina Workforce Consortium for the Council to provide professional 
services to administer the Centralina Workforce Development Board and its federally funded 
programs/services. 

Background & Need: The consortium is an entity composed of units of local government created 
according to the provisions of NCGS 160-A-460, consisting of seven local government units, to wit, Anson, 
Cabarrus, Iredell, Lincoln, Rowan, Stanly and Union counties. The consortium has the authority to make 
contracts for the carrying on of operations) in concert with the Centralina Workforce Development 
Board) in the administration of programs and services with the Workforce Innovation and Opportunity 
Act (WIOA) and National Dislocated Worker Grant (NDWG) programs and services. The Consortium has 
had a decades-long agreement with Centralina Regional Council to provide professional services to carry 
out the Consortium’s operations and execution of required programs under WIOA and NDWG. 

Requested Action/Recommendation: Motion to approve the Annual Services Agreement between 
Centralina Regional Council and the Centralina Workforce Development Board for fiscal year 2027. 
Time Sensitivity:  
(none or explain) 

Approval at this meeting is essential as this is the last meeting of the the current 
fiscal year. 

Budget Impact:  
(none or explain) 

All services proposed in the agreement are currently funded by WIOA/NDWG and 
budgeted in the FY26-27 Centralina Regional Council budget. 

Attachments: 
(none or list) 

Centralina Workforce Development Consortium and Centralina Regional 
Council Agreement 
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AGREEMENT 

THIS AGREEMENT, made this 1st day of July 2026 between the Centralina 
Workforce Development Consortium, hereinafter designated as "Consortium" and the 
Centralina Regional Council, hereinafter designated as "Centralina". 

WITNESSETH: 

WHEREAS, The Consortium is an entity composed of units of local government 
created according to the provisions of N.C.G.S. 160-A-460, et. seq., consisting of seven- 
member units of local government, to wit, Anson, Cabarrus, Iredell, Lincoln, Rowan, 
Stanly, and Union counties and having authority to make contracts for the carrying on of 
operations (in concert with the Centralina Workforce Development Board) in the 
administration of programs and services with the Workforce Innovation and Opportunity 
Act (WIOA) and National Dislocated Worker Grant (NDWG) programs and services; and 

WHEREAS, Centralina is a public agency created under North     Carolina Statutes, 
Chapter 160A, Article 20, Part 2, which is authorized to provide administrative services 
to governments and agencies thereof requesting such services; and 

WHEREAS, the Consortium is liable for any misuse of the WIOA and/or NDWG 
funds allocated to the local area under WIOA Sections 128 and 133 and per the Articles of 
Association for the Consortium – Article VI. – Financing/Liability. Per N.C.G.S. Section 
160A-464(5), it is anticipated that funding necessary to implement this agreement shall be 
derived from a federal grant and/or state funds received through the Governor. The 
Consortium hereby acknowledges that they are jointly and severally accountable for 
liabilities arising out of activities under the Workforce Innovation and Opportunity Act of 
2014 (WIOA), Public Law 113-128, and for all funds received by the Workforce 
Investment Area grant recipient under WIOA. Liability includes but is not limited to, 
responsibility for prompt repayment from nonprogram funds of any misexpenditures by 
the administrative entity of the Local Workforce Investment Area, any of its subrecipients 
or service providers, or the Centralina Workforce Development Board. As between the 
consortium members themselves, liability shall be apportioned in the following manner: 
(a) to the extent that a particular county benefits from costs disallowed (e.g. an ineligible
participant from a particular county received training, the cost of which is subsequently
disallowed) that county may be liable for those disallowed costs;  (b) any disallowed cost
for which the benefiting county cannot be determined shall be divided equally among the
undersigned units of local government.  Any entity or joint agency created or designated

- 1 -

AGREEMENT BETWEEN THE CENTRALINA WORKFORCE 
DEVELOPMENT CONSORTIUM 

AND THE CENTRALINA REGIONAL COUNCIL 
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by this Local Workforce Investment Area, including the Centralina Workforce 
Development Board (WDB), and Administrative Entity shall be considered a public agency 
for the purposes of the Local Government Budget and Fiscal Control Act.  

WHEREAS, the Consortium, in concert with the Centralina Workforce 
Development Board needs administrative services, and is desirous of securing such services 
of Centralina at cost, as herein more particularly provided; 

NOW, THEREFORE, it is mutually agreed as follows: 

(1) The Consortium hereby retains Centralina to provide technical services for
the planning, delivery and oversight for Workforce Innovation and Opportunity Act 
(WIOA) and National Dislocated Worker Grant (NDWG) programs, including but not 
limited to: maintaining a management information system, records maintenance for 
meetings and financial operations, providing public information, and general 
administrative assistance to the Consortium and the Centralina Workforce Development 
Board for twelve (12) months beginning July 1, 2026. 

(2) The Consortium further retains Centralina to provide professional services
including general administration, human resources, information technology (IT), 
communications, financial services (including accounts payable and receivable, budgeting, 
draw requests and related financial services) and for twelve (12) months beginning July 1, 
2026.  

(3) The Consortium agrees that Centralina shall be paid for the services
requested by the Consortium and the Centralina Workforce Development Board including 
assigned staff salaries, fringe benefits, indirect costs, and direct costs incurred as required 
by the Centralina charter. In the event actual costs exceed the budgeted amount, the 
Consortium shall promptly remit such amount to Centralina. 

(4) Financial records shall be established and systematically maintained by
Centralina. Centralina shall render financial reports to the Consortium and the Centralina 
Workforce Development Board for appropriate action at least quarterly or as requested by 
the Consortium and the Centralina Workforce Development Board. 

(5) The use of the Centralina as the fiscal agent for the Consortium does not
relieve the Consortium and its chief elected officials of responsibility for any misuse of the 
WIOA and/or NDWG grant funds allocated to the local area under WIOA Sections 128 
and 133. 

(6) This contract shall terminate June 30, 2027, but may be terminated by either
party on 30 days’ notice. Upon such termination, the cost of services shall be prorated daily 
to the date of termination. 

- 2 -
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IN WITNESS WHEREOF, the parties have affixed their signatures on the day 
and year first written above. 

Jarvis Woodburn, Chair 
Centralina Workforce Development Consortium 

David Scholl, Chair Centralina Regional Council 

Centralina Workforce Development Consortium-Centralina Regional Council Agreement – 2026-2027 

- 3 -
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 
Agenda Item 
Type: 

Consent: X Regular: 

Submitting Person: Andy Grzymski 
Presentation 
Time: 

Meeting Presenter: Andy Grzymski 

Presenter Email: agrzymski@centralina.org 

Submitting 
Department: 

Planning 

Item Title (as it should appear in the agenda): Acceptance of Regional Infrastructure Accelerator (RIA) 
Funding 
Description of Agenda Item: The Executive Board is asked to authorize the acceptance of $650,000 in 
federal grant funds from the U.S. Department of Transportation and authorize the Executive Director to 
enter into a grant agreement pursuant to the revised proposal submitted under the Regional 
Infrastructure Accelerator Grant competition.  
Background & Need: Centralina submitted a grant application under the U.S Department of 
Transportation’s Regional Infrastructure Accelerator Grant competition in June 2025. The application 
sought $1,898,334 in federal funds to support CONNECT Beyond implementation and build regional 
capacity for infrastructure financing.  Centralina was notified recently that our application was selected 
for funding, but with a reduced grant amount of $650,000 due to the volume of highly qualified finalists 
and limited amount of federal funding.  

Centralina submitted a revised scope and budget based on the available funding amount and is awaiting 
grant paperwork. The grant will fund 24 months of activity including staff costs, indirect and direct costs. 
The draft Cooperative Agreement and letter describing the adjusted scope and new budget are attached 
for reference. 

Requested Action/Recommendation: Motion to authorize the acceptance of $650,000.00 in federal 
grant funds from the U.S. Department of Transportation and authorize the Executive Director to enter 
into a grant agreement pursuant of the revised proposal submitted under the Regional Infrastructure 
Accelerator Grant competition. 

Time Sensitivity:  
(none or explain) 

Centralina is expecting to receive and execute the grant documents in the 
next 30 days. Work is expected to begin before the next Executive Board 
meeting.  

Budget Impact:  
(none or explain) 

$650,000 over a 24-month period 

Attachments: 
(none or list) 

1. Draft Cooperative Agreement
2. Letter to US DOT with revised project scope and budget
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COOPERATIVE AGREEMENT TERMS AND CONDITIONS 

This Cooperative Agreement (Agreement) funds and sets out the terms and conditions (Provisions) 
governing a collaborative effort between the Department of Transportation (DOT) and 
«Applicant_Name_Preferred» (Recipient) for project, «Project_Name». 

This is a cost reimbursement Cooperative Agreement. The responsibility for conducting activities under 
this Agreement lies primarily with the organization named in this Agreement (“Recipient”), DOT, 
through its designated representatives, shall consult, and coordinate in the conduct of the activities 
performed during the period of this Agreement. By signing the signature page, the Recipient accepts the 
terms and conditions, as stated. 

APPLICABLE AUTHORITIES 

Unless otherwise noted, this Agreement incorporates the provisions from DOT’s Notice of Funding 
Opportunity (NOFO) to Establish Cooperative Agreements under the Regional Infrastructure 
Accelerator (RIA) Program for Fiscal Years 2024-2025; the Recipient’s federal assistance application 
submitted in response to the NOFO; the documents submitted to DOT to execute this Agreement. 

This Agreement requires the Recipient to comply with the applicable requirements of part 200 of Title II 
of the Code of Federal Regulations (“2 CFR part 200”) and the DOT’s implementation of those 
requirements at 2 CFR part 1201.  

ADDITIONAL AUTHORITIES 

The authority for funding in this Agreement incorporates Section 1441 of the Fixing America’s Surface 
Transportation Act (FAST Act), Public Law 114-94, 129 Stat. 1312, 1435 (Dec 4, 2015) and the 
Consolidated Appropriations Act, 2024 (Pub. L. 118-42) 

SUBPART A. GENERAL PROVISIONS 

The purpose and scope of this Agreement is to expedite the development and delivery of specific 
transportation projects within the geographic area of each RIA consistent with the Budget Details 
of the award and the eligible activities and requirements outlined in the NOFO, as amended by this 
Agreement. All activities, services, and products completed under this Agreement must align with this 
general scope and purpose. The Recipient is expected to implement the project via work plans, which 
require collaboration with and approval by DOT’s Grant Program Manager (“GPM”) and Grant 
Management Specialist (“GMS”). Approved work plans are incorporated by reference in this Agreement. 
The award must not be used in the implementation of any other matters not set forth in this Agreement, 
except as may be reasonably related or incidental to the implementation of the purpose and scope of this 
Agreement. 

Definitions 
This Agreement applies and incorporates the same meaning of terms, defined directly, or incorporated by 
reference, in the NOFO and at 2 CFR 200.1, unless otherwise specified within the applicable and 
additional authorities (above) or within these Provisions. 
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Order of Precedence 
In the event of an inconsistency in the provision or execution of this Agreement, the following order of 
precedence applies: (a) applicable Federal laws and regulations, (b) these Provisions, and (c) work plans 
approved by DOT. 

Flow Down Requirement 
The Recipient is legally and financially responsible for all aspects of the activities funded under this 
Agreement, including funds provided to contractors (including consultants) and subrecipients as 
referenced in 2 CFR 200.332. Further, as required by 2 CFR 200.327, in all applicable contracts, the 
Recipient must include and require compliance with the provisions at Appendix II of 2 CFR part 200. 

Period of Performance 
The Period of Performance (POP) for this Agreement is included on the award document signature page. 
Performance period extensions shall be made consistent with 2 CFR 200.308 and 2 CFR 200.309. 

 Contracting 
Prior approval of all contracting services will be required in coordination with DOT’s Grant Program 
Manager (GPM), along with final GPM approval.  Procurements for and contracts with grantee-contracted 
advisors procured for this award must comply with the requirements set forth in the 2 CFR 200 Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; also refer to 
contractor determinations in 2 CFR 200.331. 

Budget 
DOT’s financial obligations to the Recipient will not exceed the amount of federal funding awarded to 
date, as reflected on the signature page of this agreement. DOT is not liable for any costs the Recipient 
incurs in anticipation of receiving additional funds from DOT or any costs the Recipient incurs in a 
manner inconsistent with the terms of this Agreement. 

Budget Period 
The budget period for the award is 24 months in length beginning on the start date, included on the award 
document. The Recipient is authorized to expend funds awarded based on DOT approved work plans. 
Budget period extensions for both the award and the work plans must be made consistent with 2 CFR 
200.308. 

Cost Sharing or Matching Funds 

There is no requirement for cost sharing or matching the federal funds for this program. The Federal share 
of the cost of activities carried out by the Recipient under this agreement is 100 percent.   

Role of the Recipient 
The Recipient must: 

(1) Comply with the terms and conditions of this Agreement;
(2) Collaborate with DOT staff in implementation and monitoring of the project, including

Management Plans approved by DOT. Refer to Scope of Work;
(3) Submit Staffing Table within 30 days of Period of Performance start date;
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(4) Submit Project Management Plan within 45 days of Period of Performance start date. 
(5) Comply with RIA Deliverable Table below:  

 
Deliverable Approximate 

Due Date 
Section 508 
Compliant? 

Kick-off Meeting  
 
Conduct a kick-off meeting with USDOT at a mutually-agreed-upon 
location. 

Within 4 weeks 
of Period of 
Performance 
Start Date 

No 

Quarterly Progress Reports & Meeting 
 
Submit progress reports to document activities performed, anticipated 
activities, and any changes to schedule or anticipated issues. Meetings to 
discuss the report and project status will be coordinated and scheduled by 
the Agreement Officer’s Representative (AOR). 

Quarterly in 
accordance with 
Fiscal Year 
schedule 

No 

A Staffing Table, which identifies a single Project Manager, plus project 
staff and/or consultants that will lead and support each Task (or Sub-Task 
if appropriate) 
 

Within 4 weeks 
of Period of 
Performance 
Start Date 

No 

Project Management Plan  
 
The Recipient shall submit to USDOT’s AOR for approval a Project 
Management Plan, which shall include, at a minimum: 

a) A Statement of Work, with a description of Tasks and Sub-
Tasks by which the project work activities will be organized, 
executed, and monitored; 

b) A Project Schedule (Gantt Chart or equivalent) displaying begin 
and end times for each Task and Sub-Task, plus achievement of 
Project Milestones; 

c) A Project Budget, displaying planned expenditures for each 
Task, with a further breakdown by Cost Element for each Task, 
and by the federal share vs. non-federal share. 

d) A description of major Project Milestones, including key 
Reports, start of operations of important systems or subsystems, 
and other important deliverables or events; 

e) A Risk Management Plan, which includes identification and 
assessment and of all known risks, assignment of risk roles and 
responsibilities, processes for monitoring and controlling risks, 
and a risk registry; 

 

Within 45 days of 
Period of 
Performance 
Start Date  

No 

Project Evaluation Plan    
 
The Recipient shall submit to USDOT’s AOR for approval an Evaluation 
Plan, which shall include, at a minimum:    

i. Statement of Project Objectives;   
ii. List of Evaluation Criteria (e.g. quantitative performance metrics 

and/or qualitative assessments) tailored to the Project Objectives;  
iii. Outline of Evaluation Report (1-page, draft list of topics to be 

addressed). 

Within 90 days of 
Period of 
Performance 
Start Date 

No 

Annual Budget Review and Program Plan Reporting 
 
Submit the Annual Budget Review and Program Plan Report. The 
report should describe: 
(1) Overview and schedule of tasks, activities, milestones, and 

deliverables for the upcoming year, to include: 

60 days prior to 
anniversary date 
of Period of 
Performance start  

No 

27



6 

• the latest deliverables table or project management schedule; and
• a discussion of whether the current approved Technical

Application attached to the award needs to be updated or not. If
an update is warranted, propose the updates.

(2) Overview and forecast budget for the upcoming year, including:
• a discussion of whether the current approved Budget Application

attached to the award needs to be updated or not. If an update is
warranted, propose the updates.

Annual Report 

Submit a report to the Build America Bureau that describes the findings 
and effectiveness of the program. The specific format and contents of this 
report shall be discussed during the kickoff meeting and approved by the 
AOR. 

On the 
anniversary date 
of Period of 
Performance start 
and annually 
thereafter  

Yes 

Role of DOT’s Grant Program Director (GPD) 

The GPD is the DOT official authorized to execute and/or administer this award. The GPD is identified as 
the DOT official on the award document. The GPD is responsible for approving awards and amendments 
that obligate or de-obligate funds, suspending and terminating awards, and performing other 
responsibilities that are set forth in this Agreement. 

Role of DOT’s Grant Program Manager (GPM) 

The GPM is responsible for oversight of the Grant Management Team (GMS & GTM) activities to include 
but not limited to, all financial and administrative aspects of the award and all business management 
aspects of the award. 

Role of DOT’s Grant Management Specialist (GMS) 

The GMS is responsible for all financial and administrative aspects of the award. The GMS will also have 
overall responsibility for monitoring the conduct and progress of the project, including conducting site 
visits, and reviewing financial and performance reports with the assistance of the Grant Technical Monitor 
(GTM) and other appropriate DOT staff. Further, the GMS will ensure that the award is operated in 
compliance with this Agreement. Questions concerning the applicability of regulations and policies to this 
Agreement, and all requests for required prior approvals, such as requests for permission to expend funds 
for certain items, should be directed to the GMS. Required approvals, including work plan approvals, must 
be provided in writing to the Grant Team to include: GPD, GPM, GMS, & GTM. The GMS will be 
responsible for communicating the required approvals. Approvals granted by other officials are not binding 
on the government. 

Role of DOT’s Grant Technical Monitor (GTM) 
The GTM will assist the GMS with all business management aspects of the award, including monitoring 
the conduct and progress of the project, and conducting site visits. The GTM will provide substantial 
input, in both collaboration with the Recipient and DOT subject matter experts, both in the planning and 
implementation of work plans approved by the Grant Team. However, once a work plan is approved, the 
GTM may not provide direction to the Recipient, outside of the scope of the approved work plan. The 
GTM will provide written recommendations to the Grant Team regarding TA work plan approval and 
performance period extensions. Also, the GTM will participate in the acceptance and publication of TA 
work products and materials, to make them available to the public. 
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Degree of DOT Involvement 
The DOT anticipates substantial Federal involvement with the Recipient during performance period of this 
project.  The anticipated Federal involvement will include:  

• Review of deliverables included in Deliverable Table   
• Collecting and reviewing quarterly performance reports and final reports from the recipient 
• Convening regular meetings with the recipient to review project activities, schedule, and progress 

toward the scope of work 
• Identifying relevant federal technical assistance programs with alignment to RIA, assigning federal 

agency staff to serve as liaisons with RIA Recipients and their stakeholders  
• Reviewing and approving changes in key personnel or scope changes 
• Oversight of ongoing compliance with applicable federal regulations 
• Budget oversight, including collecting and reviewing and reimbursing monthly invoices for incurred 

costs and receiving notification when budgets are 50% and 90% expended 

Monitoring and Reporting Requirements 
(1) Requirements. This Agreement incorporates the reporting requirements of 2 CFR 200.512 

(Report submission), 2 CFR 200.328 (Financial reporting), 2 CFR 200.329 (Monitoring and 
reporting program performance), and 2 CFR 200.330 (Reporting on real property). Accordingly, 
the reporting frequencies are identified below. DOT may adjust these frequencies to respond to 
award management deficiencies or to implement requirements of the applicable authorities. 
Failure to comply with these reporting requirements is considered a material noncompliance.   

 
Reporting Requirements for Recipients Frequency 
Project Management Reporting 

• Performance (Narrative) Report 
• Financial Report (SF-425) 

 
Up to Q, F 
Q, F 

Closeout Reporting 
• Final Performance (Narrative) Report 
• Final Property Report (SF-428 & SF-428B) 

 
F 
F 

Other Reporting 
• Intellectual Property Report 
• Invention Report  
• Equipment/Property Report (SF-428) 
• Annual Financial Statement Audit (not the same as a Single Audit) 

 
A 
Y 
Y 
RA 

A – Within a week after the event  
F – Final; within 120 calendar days after the performance period or termination of this Agreement,  
        whichever is first.  
Q – Quarterly; within the 30 days following the end of the Federal fiscal year quarters  
Y – Yearly; within 90 calendar days after the end of the annual report period  
RA - Within 30 calendar days after receipt of the auditor’s report(s), or nine months after the end of the 
          audit period. 

 
 

(2) Submission to DOT. The Recipient must submit reports to both the GPM and GMS, in a 
manner directed by DOT. 

 

(3) Restrictions. Reports submitted in non-DOT systems must not contain any Protected Personal 
Identifiable Information (PII), limited rights data (proprietary data), classified information, 
information subject to export control classification, or other information not subject to release. 
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Site Visits and Desk Review 
DOT may perform site visits and desk reviews as per 2 CFR 200.329(f), to monitor project progress, and 
to ensure full accountability for Federal funds and compliance with this Agreement.  

 
Unauthorized Promotion or Endorsement of Goods or Services 
While providing technical assistance, the Recipient or any of its personnel will not sell or promote its own 
or any other products or services. Neither the Recipient nor its personnel must neither imply that DOT 
endorses any product or service produced by non-DOT funding, nor use the name of DOT or any division 
of DOT to sell any product or service. For funding jointly administered by DOT and another Federal 
agency, the Recipient provides the same assurances to both agencies. 

 
Work Products 

(1) Sharing Work Products. The Recipient agrees to make available to the public the work 
products produced under this Agreement. Work products include studies, plans, market analyses, 
estimates, schedules, agreements, asset information, public outreach materials, performance reports, 
audits and any other documents produced while effectuating the purpose of this Agreement.  Work 
products will be made publicly available in a manner and location determined by DOT. 

 
(2) Draft and Final Products. The GMS and GTM may review and will accept or deny draft and 
final products. The Recipient must submit to the GMS and the GTM draft and final products 
developed under this Agreement. DOT will determine the manner in which products are submitted. 
Deliverables, quotations therefrom, paraphrasing, and disclosures of draft or interim findings must 
not be published by the Recipient or other participants in the work without DOT approval. In 
addition, except for open-source code, DOT reserves a royalty-free, nonexclusive, and irrevocable 
right to reproduce, publish, or otherwise use the work products, in whole or in part (including 
creating derivative works), for federal government purposes and to authorize others to do so, DOT’s 
license applies to: (1) the copyright in any work developed under this award, sub-award, or contract 
awarded under this cooperative agreement; and (2) any rights of copyright to which the Recipient or 
its personnel, including contractors, purchases ownership with award funds from this Agreement. In 
addition, DOT may make any work that was developed under this Agreement publicly available by 
any means without restriction, including on a DOT website, or social media account, as a hard copy, 
or in electronic form. DOT also reserves the right, at its discretion, not to publish deliverables and 
other materials (e.g., reports, publications, manuals, and training curricula) developed under this 
cooperative agreement as DOT resources. 

 
(3) Acknowledgment of Support. Products, including tools, publications, training materials, and 
online resources (“material”), developed under this Agreement, may include the DOT’s logo, 
provided the GMS has approved the products and provides written permission to use the DOT logo. 
In addition, the Recipient must include the following acknowledgment and disclaimer on all products 
unless another version is authorized:   

 
“This material is based upon work supported, in whole or in part, by Federal award number [insert 
award number] awarded to [name of Recipient] by the U.S. Department of Transportation.”  
The substance and findings of the work are dedicated to the public. Neither the United States 
Government nor any of its employees make any warranty, express or implied, or assumes any legal 
liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, 
product, or process disclosed, or represents that its use would not infringe privately-owned rights. 
Reference herein to any individuals, agencies, companies, products, process, services, service by 
trade name, trademark, manufacturer, or otherwise does not constitute or imply an endorsement, 
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recommendation, or favoring by the author(s), contributor(s), the U.S. Government, or any agency 
thereof. Opinions contained herein are those of the author(s) and do not necessarily reflect the official 
position of, or a position that is endorsed by, DOT or any Federal agency. 

 
News Releases 
All press releases or public issuances regarding the underlying Project made during the performance period 
for this Agreement must be reviewed and approved by DOT before release. 

 
Property Standards 
The property standards at 2 CFR 200.310 through 200.316, as modified by 2 CFR 1201.313, apply to this 
Agreement and set forth the requirements for insurance coverage, real property, equipment, supplies, 
intangible property, and other property. 

 
Intangible Property 

(1) This Agreement incorporates the requirements of 2 CFR 200.315. 
 

(2) DOT will not retain exclusive rights to technical data, software, and analytic code previously 
developed by the Recipient or its personnel and used in the performance of work supported by this 
award. Computer software and “open-source” code available to the public prior to the work of this 
award may remain in the public domain. 

 
Computer Software 

(1) Software, especially computer software used for online products, must be commercially available 
off-the-shelf. 

 
(2) Requests for exceptions to computer software standards must be submitted in writing to DOT. 

 
Record Retention and Access to Records Monitoring 
This Agreement incorporates the requirements at: 

 
• 200.334 Retention requirements for records. 
• 200.335 Requests for transfer of records. 
• 200.336 Methods for collection, transmission, and storage of information. 
• 200.337 Access to records. 

 
Restrictions on Public Access to Records and Privacy Act 
This Agreement incorporates the requirements of 2 CFR 200.338. In the event of improper use or 
disclosure of protected personally identifiable information, the Recipient agrees to immediately report the 
incident to the GMS. 
 
Performance Goals and Measurements 
To implement 2 CFR 200.301, 2 CFR 200.329, and the applicable authorities, in collaboration with the 
responsible DOT parties to this Agreement, the Recipient must develop a Project Evaluation Plan based 
on DOT-provided performance measures. The Recipient’s Project Evaluation Plan must track progress 
and report on the effectiveness of the plan. The Recipient must propose, track, and report project 
accomplishments against the performance measures stated in Project Evaluation Plan. 
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SUBPART B. FINANCIAL PROVISIONS 
Basic Considerations 
This Agreement, including the work plans, incorporates the basic cost principles of 2 CFR part 200: 

• 200.402 Composition of costs. 
• 200.403 Factors affecting allowability of costs. 
• 200.404 Reasonable costs. 
• 200.405 Allocable costs. 
• 200.406 Applicable credits. 
• 200.407 Prior written approval (prior approval). 
• 200.408 Limitation on allowance of costs. 
• 200.409 Special considerations. 
• 200.410 Collection of unallowable costs. 
• 200.411 Adjustment of previously negotiated indirect (F&A) cost rates containing unallowable 

costs. 
 

Failure to provide adequate supporting documentation may result in a determination by DOT that those 
costs are unallowable. 

 
Labor Rates 
 
This Agreement incorporates the labor rate submitted in the recipient’s cost estimate.  These rates are used 
for the purposes of determining reasonableness of direct labor costs, in accordance with 2 CFR part 200, 
including 2 CFR 200.404. All direct labor costs charged to this award require DOT approval, unless 
otherwise authorized by the GMS. 

 
 
Indirect Costs 
 

(1) This Agreement incorporates the requirements of 2 CFR 200.414 and the NOFO. 
 

(2) If indirect costs are included in the budget, the applicant must include documentation to support 
the indirect cost rate it is using. The Recipient is only entitled to reimbursement of indirect costs. 
The Recipient may use a current Federally-approved and negotiated indirect cost rate agreement 
with DOT concurrence. If the recipient does not have a negotiated indirect cost rate agreement, 
it must submit its first indirect cost rate proposal to its cognizant federal agency for review and 
approval. The Recipient may elect to use, if eligible, the 10 percent de minimis rate per 2 CFR 
200.414(f).  

 
(3) If the Recipient is seeking reimbursement of indirect costs, the Recipient is responsible for 

maintaining an approved rate for the life of the award. The Recipient is required to reconcile the 
difference between its provisional indirect cost rate and final rate for the same year. The 
Recipient is not entitled to more than the unspent award amount, for underpayments. 

 
(4) To implement OMB Memorandum M-21-03 directs the Recipient’s cognizant agency to submit to 

USASpending.gov its federally negotiated indirect rate, distribution base, and rate. DOT may 
require the Recipient to confirm compliance. 
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Pre-Award Costs 
The Recipient will incur pre-award costs at its own risk, after the date of the DOT selection announcement 
and prior to the start date of the award performance period. The incurrence of pre-award costs in 
anticipation of an award imposes no obligation on DOT either to make the award or to increase the 
amount of the approved budget, if the award is made for less than the amount anticipated and is 
inadequate to cover the pre-award costs incurred.  

Program Income 
Pursuant to 2 CFR 200.307(e)(2), any program income earned during the award period, as a result of 
award activities, must be added to the funds committed to the award and used to further eligible activities 
supported by this Agreement. Program income earned after the award must be returned to the Federal 
government. Before using program income, any affected work plan shall be revised and approved by 
DOT to include the use of program income. 

Profit or Fee 
No increment (fee or profit) above cost may be paid to the Recipient or subrecipient under this award, 
except as otherwise expressly provided by law. The term “subrecipient” does not include the Recipient’s 
procurement of goods and services, such as maintenance contracts for equipment or facilities, contracts 
for communication services, etc. 

Federal Payment 

(1) Payment Method. Payment by reimbursement is the only payment method under this
Agreement.  This Agreement incorporates the payment requirements of 2 CFR 200.305. The Debt
Collection Improvement Act of 1996 requires payment be made by electronic funds transfer.
Electronic transfer shall be made from DOT’s Delphi system to the Recipient’s bank account on file
with DOT.  DOT will reimburse labor and direct costs incurred by the recipient, including
subcontractor. See attachment 4 for billing requirements.

(2) Labor and Direct Costs. DOT will reimburse labor and direct costs incurred by the
recipient, including subcontractor. Capacity Builders should maintain a system for recording all
project costs. Invoices may be transmitted to DOT monthly.

(3) Reimbursement Limitation. DOT financial obligations to the Recipient are limited by the
amount of federal funding awarded to date as reflected on the award document. If the Recipient
incurs costs in anticipation of receiving additional funds from DOT, it does so at its own risk.

(4) Timing of Submittals. Invoices should be transmitted to DOT monthly with a completed
SF270, all corresponding invoices, and timesheets.

(5) Payment approval. Consistent with 2 CFR 200.305(b)(3), DOT will determine approval of
payment requests submitted through Delphi as soon as practical, but not later than 30 days after the
Recipient’s request is received, unless the billing is improper, or an extenuating circumstance requires
additional DOT time to approve a payment request.

(6) Unauthorized Drawdown of Federal Funds. The Recipient must immediately refund DOT any
amounts drawn down in excess of the authorized amounts. The Recipient and subrecipients shall
promptly, but at least quarterly, remit to DOT interest earned on advances drawn in excess of
disbursement needs and shall comply with the procedure for remitting interest earned to the Federal
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government per 2 CFR 200.305, as applicable. The GPD, in collaboration with the Technical 
Assistance Division, will determine the appropriate refund method. 

 
Financial Management and Internal Controls 
This Agreement incorporates the financial management systems requirements in 2 CFR 200.302, and 
internal controls set forth in 2 CFR 200.303. 

 
Audit 

(1) Single or Program-Specific Audits. This Agreement incorporates the audit requirements of 2 
CFR 200.501, 2 CFR 200.514 and 2 CFR 200.507.  
DOT may require the Recipient to complete a Program-Specific Audit in accordance with 2 CFR 
200.507. Audits must be guided by Appendix XI of 2 CFR part 200.  
 

(2) Financial Statement Audit Required. DOT may require the Recipient to have an annual 
financial statement audit conducted in accordance with Generally Accepted Government Auditing 
Standards (GAGAS). 

 
(3) Audits must be submitted in a manner either described at 2 CFR 200 Subpart F or reference in 

this Agreement, within 30 calendar days after receipt of the auditor’s report(s), or nine months 
after the end of the audit period. This requirement applies to all Recipients, including 
commercial and not-for-profit organizations. 

 
(4) Failure to comply with these audit requirements is considered material noncompliance. 

 
(5) DOT will reimburse the Recipient for eligible costs associated with audits allowed by this 

Agreement as indicated within the Recipient’s award budget. 
 
 
Transportation and Travel 
This Agreement incorporates the requirements of 2 CFR 200.475. All travel activities require prior 
approval from the GPM, as per 2 CFR 200.407. 

 
SUBPART C. MISCELLANEOUS PROVISIONS 

 
Federal Law and Public Policy Requirements  
 
(1) The Recipient shall ensure that Federal funding is expended in full accordance with the United States 

Constitution, Federal law, and statutory and public policy requirements: including but not limited to, 
those protecting free speech, religious liberty, public welfare, the environment, and prohibiting 
discrimination; and the Recipient will cooperate with Federal officials in the enforcement of Federal 
law, including cooperating with and not impeding U.S. Immigration and Customs Enforcement (ICE) 
and other Federal offices and components of the Department of Homeland Security in the enforcement 
of Federal immigration law. 

(2) The Recipient hereby agrees that, as a condition of receiving any Federal financial assistance under this 
agreement, it will certify that it will comply with the assurances listed in Attachment 5 of this 
agreement.  The Recipient must sign each of the assurances located in Attachment 5. The assurances 
attached cover the following:  
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• Certification regarding debarment, suspension, and other responsibility matters  

• Requirements regarding delinquent tax liability or a felony conviction under any federal law 

• Recipient policy to ban text messaging while driving - DOT Order 3902.10  

• Certification regarding drug-free work-place requirements 
• Compliance with the Trafficking Victims Protection Act (TVPA) of 2000 and implementing 

regulations in 2 CFR 175 
• Lobbying and 49 CFR 20 

 
 
Prior Written Approvals 
The Agreement incorporates and applies the prior approval requirements of 2 CFR 200.407 to the entire 
project, including changes to the award and the associated work plans. The Recipient must comply with 2 
CFR 200.407 before incurring certain costs under the award, including costs incurred pursuant to a work 
plan. 

 
Key Personnel 

 
Definition. ‘‘Personnel’’ means employees of the Recipient, or any contractor(s), or team members, and 
consultants engaged by any of those entities. 
 
The key personnel specified in the Recipient’s application or on the Program Management Plan are 
considered essential to the work being performed under this Agreement. Any change to the key personnel 
assigned to a work plan or included in the Recipient’s application is considered a revision of program plans 
and requires compliance with 2 CFR 200.407 and advance written notice to and approval by the GPM. The 
notice must include a revised Program Management Plan or revised application along with a justification 
(including proposed substitutions) in sufficient detail to permit evaluation of the impact on the award or 
work plan. 

 
Procurement 
The Recipient’s process for acquiring goods and services under this award must comply with 2 CFR 
200.317 through 200.326, as modified by 2 CFR 1201.317. A greements executed by the Recipient must 
comply with this Agreement, as applicable, and include the contract provisions set forth in Appendix II to 2 
CFR part 200, as applicable to the contract. The recipient will need to submit specific procurement 
documents for review prior to the entering into agreements with contractors and consultants.  The 
documents include but are not limited to solicitations, specifications, contract agreements and any other 
document requested by DOT. 
 
Subawards 

 
The use of sub-awards is subject to the specific written, prior approval of DOT. Any subaward made by a 
Recipient must comply with the requirements in 2 CFR 200.331- 200.333. When making subawards, the 
Recipient must comply with the reporting requirements of 2 CFR 170. This requirement provides 
guidelines for reporting of information on subawards and executive total compensation, as required by the 
Federal Funding Accountability and Transparency Act of 2006. 

 
In-Person Conferences, Trainings, and Other Events 
This Agreement incorporates the requirements of 2 CFR 200.432, including the regulations referenced in 
the same section, and the related DOT standards.  GMS will work directly with the Recipient to obtain 
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information for DOT’s internal conference or other events funding package materials and route the 
package through DOT for final approval. 

System of Award Management and Unique Entity Identifier Requirements 
This Agreement incorporates the requirements of 2 CFR part 25, including Appendix A to part 25, which 
includes the requirement for the Recipient to maintain an active registration in the System of Award 
Management (www.sam.gov). An active SAM registration with the unique entity identifier (UEI) is 
required until the Recipient submits its final financial report or receives the final payment under this 
Agreement, whichever is later. The Recipient may not make a subaward to any entity that has not 
provided its unique entity identifier number. 

Remedies for Noncompliance 
This Agreement incorporates the remedies for noncompliance included at: 

• 200.339 Remedies for noncompliance.
• 200.340 Termination.
• 200.341 Notification of termination requirement.
• 200.342 Opportunities to object, hearings and appeals.
• 200.343 Effects of suspension and termination.

Objections, Hearings and Appeals 
The Recipient may object to any remedy for noncompliance as outlined in 2 CFR 200.342, the Recipient 
may submit written objections or appeals to DOT via email, within 60 days of an initial DOT decision. A 
decision from the GPD or the appropriate DOT senior executive official shall be the final decision of 
DOT. 

Suspension of Agreement 

DOT may suspend this Cooperative Agreement by giving written notice of this suspension to the Name of 
grantee, instructing the Recipient not to incur additional obligations, or disburse funds, pending the 
Recipient's action to correct violations of the terms and conditions of this Cooperative Agreement.  

Failure by The Name of grantee to take the corrective actions specified in the Notice of Suspension within 
thirty (30) days of receipt of said notice may result in termination of this Cooperative Agreement. 

Termination of Agreement 

The provisions for termination of this agreement are outlined in 2 CFR 200.340.  DOT may terminate this 
agreement if the Recipient fails to comply with the terms and conditions of this agreement.  DOT may also 
terminate this agreement if the agreement no longer effectuates the program goals or agency priorities.  The 
Recipient may terminate this agreement upon sending to DOT written notification setting forth the reasons 
for such termination. 

Termination/Expiration of Agreement Procedures 

DOT may provide additional time and/or resources to closeout upon expiration or termination of this 
Cooperative Agreement. The Recipient must provide DOT a written report detailing all open business 
within five (5) days of expiration or termination of this Cooperative Agreement. 
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Non-Discrimination 

The Recipient hereby agrees that, as a condition of receiving any Federal financial assistance under this  
agreement, it will comply with Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. § 2000d), 
related nondiscrimination statutes (i.e., 23 U.S.C. § 324, Section 504 of the Rehabilitation Act of 1973 as 
amended, and the Age Discrimination Act of 1975), and applicable regulatory requirements to the end that 
no person in the United States shall, on the grounds of race, color, national origin, sex, handicap, or age be 
excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination under 
any program or activity for which The Recipient receives Federal financial assistance.   

The specific requirements of the Department of Transportation Civil Rights assurances (required by 49 
CFR §§ 21.7 and 27.9) are incorporated in the agreement and are in located in Attachment 6.  The 
assurances in Attachment 5 must be executed and signed by the recipient with a separate signature in 
addition to the recipient’s signature for this agreement. 

Closeout 
This Agreement incorporates the requirements of 2 CFR 200.344. DOT will initiate the administrative 
closeout of the cooperative agreement after receiving evidence that all technical work and administrative 
requirements have been completed. The Recipient shall furnish all required documents in support of the 
closeout of the cooperative agreement within the timeframes requested by the Government. The anticipated 
timeframe to complete administrative closeout of the cooperative agreement will not exceed six (6) 
months. 

After-the-Award Requirements 
This Agreement incorporates the requirements of 2 CFR 200.345 and 2 CFR 200.346 for post-closeout 
adjustments and the collection of amounts due.  

37



16 

ENTIRE AGREEMENT 
This document embodies the entire Agreement between «Applicant_Name_Preferred» and the DOT. This 
Cooperative Agreement may be amended, altered, or any of its provisions waived only in writing and signed 
by both parties. The agreement will become effective when all parties have signed. The effective date of 
this agreement will be the date this agreement is signed by the last party. 

PARTIES EXECUTING THIS COOPERATIVE AGREEMENT 

Effective Date: Beginning date of period of performance 
Award and Obligation Amount: grant amount 
Period of Performance:  36 months include start and end dates 

This Cooperative Agreement is entered by the United States Department of Transportation, Build America 
Bureau, District of Columbia. 

By: _____________________________________ Date: ____________ 
Morteza Farajian, Executive Director 
Build America Bureau 
U.S. Department of Transportation 

This Cooperative Agreement is entered by name of grantee. 

By: _____________________________________ Date:  ______________ 
(Signature) (month/day/year) 

_____________________________________ 
(Print Name) 

Title: _____________________________________ 
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ATTACHMENT 1. U.S DEPARTMENT OF TRANSPORTATION CONTACT 
INFORMATION 

All responses to provisions of this Agreement, which require communication with DOT, should be sent 
using the contact information below. 

E-mail: carl.ringgold@dot.gov

For regular and overnight delivery: 

Carl Ringgold 
Regional Infrastructure Accelerator 
Program Manager 
Build America Bureau 
Department of Transportation 
1200 New Jersey Ave SE 
Washington, DC 20590 
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ATTACHMENT 2. RECORD RETENTION 
 

Financial Records 
Financial Status Reports 
Final Financial Status Report 
Requests for Reimbursements 
Copies of Audits (federal and private) 
Copies of Audit Responses 
Copies of all tax reports filled with the IRS, state, and local governments 

 
Deposits and Receipts 
Monthly Bank Statements and Reconciliations 
Written Procedures for Spending Funds 
All Contracts: 

Contracts with Other Groups 
Consultant Contracts 
Insurance Policies 
Service/Maintenance Contracts 
Sole Source Contract Justifications 
Construction Contracts 
Bid Documents 
Performance Bonds 
Indirect Cost Documentation 

Chart of Accounts 
Ledgers 
Cash Disbursement Journals 
Payroll Register for Each Employee 
Supporting Documentation for All Expenditures: 

Purchase Orders 
Vouchers 
Receipts 
Petty Cash Vouchers 
Deposit Receipt for Petty Cash Reconciliation 
Travel Reimbursement (with receipts where applicable) 
Time and Attendance Records 
Price Quotations 

Equipment Inventory Listing 
 

Nonprofit Parent or Sponsoring Organization Records 
Articles of Incorporation 

Corporate Charter with a Nonprofit Status 
Constitution and By-laws 
Federal Charitable Organization Designation (501(c)(3)) 
FICA Waiver of Exemption 
List of Board Members 
Monthly/Quarter/Annual Reports (whichever is applicable) 
Minutes of Board Meetings 
All Pertinent Correspondence Related to Work Under Award 
Copy of Written Personnel Policies 
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Project Records 
Approved Project 
Management Plans 
Approved Budget Narratives 
Grant Award Notice 
Special Conditions 
Program Modification Requests 
Budget Modification Requests 
Award Adjustment Notices 
Copies of Required Quarterly Reports (Narrative and Financial) 
Copy of Close-out Documents (Narrative and Financial) 
Pertinent Correspondence Related to This Award (incoming and outgoing) 
Lists of Work Force/Advisory/Community Organization Meetings Related to the Performance of Work 

under the Award 
Evaluations Conducted as Required by the Award 
Letters of Appreciation 
Personnel Folders: 

Resumes 
Letters of Employment 

Documentation of Pay Raises 
Nondisclosure Agreement(s) 
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ATTACHMENT 3. BILLING REQUIREMENTS 
 

Not more than ninety (90) days following service delivery related to each DOT-approved work plans, the 
Recipient of this Agreement is required to submit payment requests for allowable costs incurred. 
Payment requested must be submitted to DOT at a frequency that is not less than once every Federal 
fiscal year quarter. Payment requests that are not submitted timely must include a justification for the 
delayed submission. Payment requests for actual costs incurred must comply with the allowable cost 
standards of this Agreement. 

 

All payment requests from the Recipient must be submitted to DOT and approved by DOT using the Delphi 
eInvoicing system. 

 
(1) Documentation submitted with payment requests. The following documentation must accompany 

any requests for payment of eligible technical assistance services provided: 
 

(a) The voucher number, cooperative agreement award number, funding source, and work plan 
number or name. A single voucher must include costs for work plans under the same award; a 
voucher must not include work plans associated with different awards. 

 
(b) Total amount of the payment request for the voucher, the bill period, and amount by work plan. 

 
(c) The following certification statement: “I certify that the data contained in this document, as well 
as any information provided in the accompanying voucher, are true, correct, actual, and that all 
outlays were made in accordance with the cooperative agreement conditions and applicable 
Regulations. I also certify that all contractors and/or consultants have certified to the same 
certification statements, and the certifications on file for future inspection and audit.” 

 
(d) Program-specific documentation of actual costs, including reports from the Recipient’s financial 

management system, which must be supported by the documents in the Recipient’s program files. Unless 
exempted by 2 CFR, the Recipient must generate reports from its financial management system 
supporting and documenting salaries, wages, travel, and all other payments for each employee, contractor 
personnel, and consultant that conducted work under the subject voucher. The report(s) supporting 
payment requests must include: 

i. The cooperative agreement award number, funding source, and work plan number or name. 
ii. Dates of the activities/actual costs by work plan. 

iii. The name and position/title of each employee, contractor personnel, and consultant by work 
plan; dates with applicable hours worked; the compensation rate attributable to the employee, 
contractor personnel and consultant; and travel costs by each employee, contractor personnel, 
and consultant. Do not include individuals, such as senior management or other staff, whose 
costs are included in the indirect cost rate calculation. 

iv. Actual activity, not estimates of activity, of each employee, contractor personnel and 
consultant. 

v. The federally-approved indirect cost rate used, and the total indirect costs. 
vi. If applicable, the approved G&A rate used, and the total G&A rate costs. 

vii. A cumulative amount of funds expended by work plan and by the award. 
viii. A cover page with the voucher number, cooperative agreement award number, funding 

source, current and historic cumulative totals by work plan number and by award. 
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(2) File documentation. In addition to the applicable record retention items included in Attachment 3 or
elsewhere in this Agreement, the Recipient must maintain, at a minimum, the following documentation in its 
files and the documentation must be available for DOT review during an on-site monitoring visit, for submission 
when the Grants Team or GPD request particular documentation for remote monitoring purposes, and for 
submission when the GMS, GTM or GPD request particular documentation to assess payment requests from the 
Recipient: 

(a) Documentation to support salary costs, such as timesheets signed by the responsible supervisory
official having knowledge of the activities performed by the employee and by the employee, or an electronic 
equivalent. In signing, the supervisor and employee would be verifying that the technical assistance activities 
were performed and that the report is true and accurate. 

(b) For direct costs, invoices/receipts to support the charge for the costs and a certification for these costs.
Documentation or an electronic equivalent signed by the employee who incurred the costs indicating the 
expense was incurred pursuant to the subject technical assistance activities. 

(c) Copies of invoices submitted by the contractor/consultant along with the contract. The invoices should
include the dates of services, the hours worked attributable to the services, the rate of compensation, the nature 
of the services provided, an itemized list of other costs, if any, the office for which the services were 
performed, and the total billed amount. 

(d) For contractor costs, a certification signed by the contractor who incurred the costs indicating the
expense was incurred pursuant to the subject technical assistance activities. 

(e) Employees’ and contractors’ work products and related documents, such as trip reports,
minutes/notes of meetings, and collateral reports. 

• Delphi elnvoicing System for DOT Financial Assistance Awardees: Subject to the requirements in 2 CFR
200, payments will be made after receipt of required modal reporting forms. Each payment request must
be made electronically via the Delphi elnvoicing System.

The following are the procedures for accessing and utilizing the Delphi elnvoicing System: 

I. Recipient Requirements

a. Recipients (organization participating in Cooperative Agreement) must have internet access to
register and submit payment requests through the Delphi invoicing system.

b. Recipients must submit payment requests electronically and DOT Operating Administrations
must process payment requests electronically.

c. Recipients must submit at a minimum the required forms (SF270) and supporting documentation
(receipts, itineraries, travel documentation, and event agendas) and obtain approval by the GMS
prior to uploading invoices into the Delphi system for payment.

d. All invoices must be uploaded into the Delphi system electronically by the 10th of each month if
the Recipient would like to be reimbursed within the same month.

e. All eligible expenses must be submitted to DOT within 60-days of being incurred to receive
reimbursement, unless otherwise authorized by DOT.  Failure to submit eligible expenses for
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reimbursement within 60-days may result in the disapproval of the expense reimbursement 
request. 

 
f. All invoices that have been submitted, approved, and paid will not be adjusted or recalculated by 

DOT staff to reimburse for miscalculated rates provided by The Name of grantee. 
 

g. It is the responsibility of the Recipient to provide, calculate and invoice correctly for all internal 
staff salaries. Changes or adjustments will not be made once final invoices have been submitted 
by the recipient and paid by DOT.   
 

h. The Recipient shall follow the invoice/payment process for the close out of the cooperative 
agreement with DOT.  
 

i. The Recipient shall not submit request for payment for any costs accrued outside the agreement 
timeframe of Period of Performance.  
 

II. System User Requirements 
 
a. DOT will provide the Recipient's name and email address to the DOT Financial Management 

Office. The DOT will then invite the Recipient to sign up for the system. 
 

b. DOT will send the Recipient a form to verify the Recipient's identity. The Recipient must 
complete the form and present it to a Notary Public for verification.  
 

c. The Recipient will return the notarized form to: 
 

DOT Enterprise Services Center 
FAA Accounts Payable, AMZ-100 
PO Box 25710 
Oklahoma City, OK 73125 

 
III. The DOT will validate the form and email a user ID and password to the Recipient. Recipients 

should contact the Operating Administration's grants office with any changes to their system 
information. 

 
Note: Additional information, including access forms and training materials, can be found on the 
DOT eInvoicing website (http: www.dot.gov/cfo/delphi-einvoicing-system.html)  
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ATTACHMENT 4.  U.S. DEPARTMENT OF TRANSPORTATION AND FEDERAL ASSURANCES 
 
 

Attachment 4.1 
CERTIFICATION REGARDING DEBARMENT 

SUSPENSION, AND OTHER RESPONSIBILITY MATTERS -- PRIMARY COVERED TRANSACTIONS 
 

2 CFR Parts 180 and 1200 
 
These assurances and certifications are applicable to all Federal-aid construction contracts, design-build 
contracts, subcontracts, lower-tier subcontracts, purchase orders, lease agreements, consultant contracts or any 
other covered transaction requiring DOT approval or that is estimated to cost $25,000 or more – as defined in 
2 CFR Parts 180 and 1200. 
 
By signing and submitting the Technical Application and by entering into this agreement under the FY 2024 
RIA Program, the Recipient is providing the assurances and certifications for First Tier Participants and Lower 
Tier Participants in the FY 2024RIA Program, as set out below.  

 
1. Instructions for Certification – First Tier Participants:  
 

a. The prospective first tier participant is providing the certification set out below. 
 
b. The inability of a person to provide the certification set out below will not necessarily result in denial of 

participation in this covered transaction. The prospective first tier participant shall submit an explanation of 
why it cannot provide the certification set out below. The certification or explanation will be considered in 
connection with the department or agency’s determination whether to enter into this transaction. However, 
failure of the prospective first tier participant to furnish a certification or an explanation shall disqualify such a 
person from participation in this transaction. 

 
c. The certification in this clause is a material representation of fact upon which reliance was placed when 

the contracting agency determined to enter into this transaction. If it is later determined that the prospective 
participant knowingly rendered an erroneous certification, in addition to other remedies available to the 
Federal Government, the contracting agency may terminate this transaction for cause of default. 

 
d. The prospective first tier participant shall provide immediate written notice to the contracting agency to 

whom this proposal is submitted if any time the prospective first tier participant learns that its certification was 
erroneous when submitted or has become erroneous by reason of changed circumstances. 

 
e. The terms “covered transaction,” “civil judgment,” “debarred,” “suspended,” “ineligible,” “participant,” 

“person,” “principal,” and “voluntarily excluded,” as used in this clause, are defined in 2 CFR Parts 180 and 
1200. “First Tier Covered Transactions” refers to any covered transaction between a Recipient or subrecipient 
of Federal funds and a participant (such as the prime or general contract). “Lower Tier Covered Transactions” 
refers to any covered transaction under a First Tier Covered Transaction (such as subcontracts). “First Tier 
Participant” refers to the participant who has entered into a covered transaction with a Recipient or 
subrecipient of Federal funds (such as the prime or general contractor). “Lower Tier Participant” refers to any 
participant who has entered into a covered transaction with a First Tier Participant or other Lower Tier 
Participants (such as subcontractors and suppliers).  

 
f. The prospective first tier participant agrees by submitting this proposal that, should the proposed 
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covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a 
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this 
covered transaction, unless authorized by the department or agency entering into this transaction. 

g. The prospective first tier participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower 
Tier Covered Transactions,” provided by the department or contracting agency, entering into this covered 
transaction, without modification, in all lower tier covered transactions and in all solicitations for lower tier 
covered transactions exceeding the $25,000 threshold. 

h. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the 
covered transaction, unless it knows that the certification is erroneous. A participant is responsible for 
ensuring that its principals are not suspended, debarred, or otherwise ineligible to participate in covered 
transactions. To verify the eligibility of its principals, as well as the eligibility of any lower tier prospective 
participants, each participant may, but is not required to, check the System for Award Management website 
(https://www.sam.gov/), which is compiled by the General Services Administration. 

i. Nothing contained in the foregoing shall be construed to require the establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and information of the 
prospective participant is not required to exceed that which is normally possessed by a prudent person in the 
ordinary course of business dealings. 

j. Except for transactions authorized under paragraph (f) of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available 
to the Federal Government, the department or agency may terminate this transaction for cause or default. 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – First Tier 
Participants: 

a. The prospective first tier participant certifies to the best of its knowledge and belief, that it and its
principals: 

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participating in covered transactions by any Federal department or agency; 

(2) Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment, including a civil settlement, rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State or local) 
transaction or contract under a public transaction; violation of Federal or State antitrust statutes or 
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false 
statements, or receiving stolen property; 

(3) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (a)(2) of this 
certification; and 

(4) Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default. 
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b. Where the prospective participant is unable to certify to any of the statements in this certification, such 

prospective participant shall attach an explanation to this proposal. 
 
2. Instructions for Certification - Lower Tier Participants: 
 
(Applicable to all subcontracts, purchase orders and other lower tier transactions requiring prior DOT approval 
or estimated to cost $25,000 or more - 2 CFR Parts 180 and 1200) 
 

a. The prospective lower tier participant is providing the certification set out below. 
 
b. The certification in this clause is a material representation of fact upon which reliance was placed when 

this transaction was entered into. If it is later determined that the prospective lower tier participant knowingly 
rendered an erroneous certification, in addition to other remedies available to the Federal Government, the 
department, or agency with which this transaction originated may pursue available remedies, including 
suspension and/or debarment. 

 
c. The prospective lower tier participant shall provide immediate written notice to the person to which this 

proposal is submitted if at any time the prospective lower tier participant learns that its certification was 
erroneous by reason of changed circumstances. 

 
d. The terms “covered transaction,” “civil settlement,” “debarred,” “suspended,” “ineligible,” 

“participant,” “person,” “principal,” and “voluntarily excluded,” as used in this clause, are defined in 2 CFR 
Parts 180 and 1200. You may contact the person to which this proposal is submitted for assistance in obtaining 
a copy of those regulations. “First Tier Covered Transactions” refers to any covered transaction between a 
Recipient or subrecipient of Federal funds and a participant (such as the prime or general contract). “Lower 
Tier Covered Transactions” refers to any covered transaction under a First Tier Covered Transaction (such as 
subcontracts). “First Tier Participant” refers to the participant who has entered into a covered transaction with 
a Recipient or subrecipient of Federal funds (such as the prime or general contractor). “Lower Tier 
Participant” refers any participant who has entered into a covered transaction with a First Tier Participant or 
other Lower Tier Participants (such as subcontractors and suppliers). 

 
e. The prospective lower tier participant agrees by submitting this proposal that, should the proposed 

covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a 
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this 
covered transaction, unless authorized by the department or agency with which this transaction originated. 

 
f. The prospective lower tier participant further agrees by submitting this proposal that it will include this 

clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower 
Tier Covered Transaction,” without modification, in all lower tier covered transactions and in all solicitations 
for lower tier covered transactions exceeding the $25,000 threshold. 

 
g. A participant in a covered transaction may rely upon a certification of a prospective participant in a 

lower tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the 
covered transaction, unless it knows that the certification is erroneous. A participant is responsible for 
ensuring that its principals are not suspended, debarred, or otherwise ineligible to participate in covered 
transactions. To verify the eligibility of its principals, as well as the eligibility of any lower tier prospective 
participants, each participant may, but is not required to, check the System for Award Management website 
(https://www.sam.gov/), which is compiled by the General Services Administration. 
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h. Nothing contained in the foregoing shall be construed to require establishment of a system of records in 
order to render in good faith the certification required by this clause. The knowledge and information of 
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary 
course of business dealings. 

 
i. Except for transactions authorized under paragraph e of these instructions, if a participant in a covered 

transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available 
to the Federal Government, the department or agency with which this transaction originated may pursue 
available remedies, including suspension and/or debarment. 
 
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -- Lower Tier 
Participants: 
 

1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its 
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participating in covered transactions by any Federal department or agency. 

 
2. Where the prospective lower tier participant is unable to certify to any of the statements in this 

certification, such prospective participant shall attach an explanation to this proposal. 
 
 
 
By signing this ASSURANCE, the Recipient agrees to comply with 2 CFR Parts 180 and 1200 and the 
requirements listed above. 
 

 
 

_______________________________ 
(Name of Recipient) 

 
 
 

By________________________________ 
(Signature of Authorized Official) 

 
DATED ___________________ 
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Attachment 4.2 
REQUIREMENTS REGARDING  

DELINQUENT TAX LIABILITY OR A FELONY CONVICTION  
UNDER ANY FEDERAL LAW 

 
As required by sections 519 of the Consolidated Appropriations Act, 2024, Pub. L. 118-42 (Mar. 9, 2024), and 
implemented through USDOT Order 4200.6, the funds provided under this award shall not be used to enter 
into a contract, memorandum of understanding, or cooperative agreement with, make a grant to, or provide a 
loan or loan guarantee to, any corporation that: 
 

(1) Has any unpaid Federal tax liability that has been assessed, for which all judicial and administrative 
remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to 
an agreement with the authority responsible for collecting the tax liability, where the awarding agency 
is aware of the unpaid tax liability, unless a Federal agency has considered suspension or debarment of 
the corporation and made a determination that suspension or debarment is not necessary to protect the 
interests of the Government; or  

 
(2) Was convicted of a felony criminal violation under any Federal law within the preceding 24 months, 

where the awarding agency is aware of the conviction, unless a Federal agency has considered 
suspension or debarment of the corporation and made a determination that suspension or debarment is 
not necessary to protect the interests of the Government. 

 
The Recipient therefore agrees: 
 
1. Definitions. For the purposes of this exhibit, the following definitions apply: 
 

“Covered Transaction” means a transaction that uses any funds under this award and that is a contract, 
memorandum of understanding, cooperative agreement, grant, loan, or loan guarantee. 
 
“Felony Conviction” means a conviction within the preceding 24 months of a felony criminal violation 
under any Federal law and includes conviction of an offense defined in a section of the United States Code 
that specifically classifies the offense as a felony and conviction of an offense that is classified as a felony 
under 18 U.S.C. 3559. 
 
“Participant” means the Recipient, an entity who submits a proposal for a Covered Transaction, or an 
entity who enters into a Covered Transaction. 
 
“Tax Delinquency” means an unpaid Federal tax liability that has been assessed, for which all judicial and 
administrative remedies have been exhausted, or have lapsed, and that is not being paid in a timely manner 
pursuant to an agreement with the authority responsible for collecting the tax liability. 

 
2. Mandatory Check in the System for Award Management. Before entering a Covered Transaction with 

another entity, a Participant shall check the System for Award Management (the “SAM”) at 
http://www.sam.gov/ for an entry describing that entity. 

 
3. Mandatory Certifications. Before entering a Covered Transaction with another entity, a Participant shall 

require that entity to: 
 

(1) Certify whether the entity has a Tax Delinquency; and 
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(2) Certify whether the entity has a Felony Conviction.

4 Prohibition. If 

(1) the SAM entry for an entity indicates that the entity has a Tax Delinquency or a Federal
Conviction;

(2) an entity provides an affirmative response to either certification in section 3; or

(3) an entity’s certification under section 3 was inaccurate when made or became inaccurate after
being made

then a Participant shall not enter or continue a Covered Transaction with that entity unless the USDOT has 
determined in writing that suspension or debarment of that entity are not necessary to protect the interests 
of the Government. 

5. Mandatory Notice to the USDOT.

(a) If the SAM entry for a Participant indicates that the Participant has a Tax Delinquency or a Felony
Conviction, the Recipient shall notify the USDOT in writing of that entry.

(b) If a Participant provides an affirmative response to either certification in section 1, the Recipient shall
notify the USDOT in writing of that affirmative response.

(c) If the Recipient knows that a Participant’s certification under section 1 was inaccurate when made or
became inaccurate after being made, the Recipient shall notify the USDOT in writing of that
inaccuracy.

6. Flow Down. For all Covered Transactions, including all tiers of subcontracts and subawards, the Recipient
shall:

(1) require the SAM check in section 2;
(2) require the certifications in section 3;
(3) include the prohibition in section 4; and
(4) require all Participants to notify the Recipient in writing of any information that would require

the Recipient to notify the USDOT under section 5.

By signing this ASSURANCE, the Recipient also agrees to comply with USDOT Order 4200.6 and the 
requirements listed above. 

___________________________________ 
(Name of Recipient) 

By ________________________________ 
(Signature of Authorized Official) 

DATED ___________________ 
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Attachment 4.3 
 
 

RECIPIENT POLICY TO BAN TEXT MESSAGING WHILE DRIVING 
 
 

(a) Definitions. The following definitions are intended to be consistent with the definitions in DOT Order 
3902.10, Text Messaging While Driving (Dec. 30, 2009) and Executive Order 13513, Federal Leadership on 
Reducing Text Messaging While Driving (Oct. 1, 2009). For clarification purposes, they may expand upon the 
definitions in the executive order. 
 
For the purpose of Attachment 5.3, “Motor Vehicles” means any vehicle, self-propelled or drawn by 
mechanical power, designed and operated principally for use on a local, State or Federal roadway, but does not 
include a military design motor vehicle or any other vehicle excluded under Federal Management Regulation 
102-34-15. 
 
For the purpose of Attachment 5.3, “Driving” means operating a motor vehicle on a roadway, including while 
temporarily stationary because of traffic congestion, a traffic signal, a stop sign, another traffic control device, 
or otherwise. It does not include being in your vehicle (with or without the motor running) in a location off the 
roadway where it is safe and legal to remain stationary. 
 
For the purpose of Attachment 5.3, “Text messaging” means reading from or entering data into any handheld 
or other electronic device (including, but not limited to, cell phones, navigational tools, laptop computers, or 
other electronic devices), including for the purpose of Short Message Service (SMS) texting, e-mailing, instant 
messaging, obtaining navigational information, or engaging in any other form of electronic data retrieval or 
electronic data communication. The term does not include the use of a cell phone or other electronic device for 
the limited purpose of entering a telephone number to make an outgoing call or answer an incoming call, 
unless this practice is prohibited by State or local law. The term also does not include glancing at or listening 
to a navigational device that is secured in a commercially designed holder affixed to the vehicle, provided that 
the destination and route are programmed into the device either before driving or while stopped in a location 
off the roadway where it is safe and legal to remain stationary. 
 
For the purpose of Attachment 5.3, the “Government” includes the United States Government and State, local, 
and tribal governments at all levels. 
 
(b) Workplace Safety. In accordance with Executive Order 13513, Federal Leadership on Reducing Text 
Messaging While Driving (Oct. 1, 2009) and DOT Order 3902.10, Text Messaging While 
Driving (Dec. 30, 2009), the Recipient, subrecipients, contractors, and subcontractors are encouraged to: 

(1) adopt and enforce workplace safety policies to decrease crashes caused by distracted drivers 
including policies to ban text messaging while driving— 

(i) Company-owned or -rented vehicles or Government-owned, leased or rented vehicles; 
or 
(ii) Privately-owned vehicles when on official Government business or when performing 
any work for or on behalf of the Government. 

  
(2) Conduct workplace safety initiatives in a manner commensurate with the size of the business, 
such as— 
(i) Establishment of new rules and programs or re-evaluation of existing programs to prohibit text 
messaging while driving; and 
(ii) Education, awareness, and other outreach to employees about the safety risks associated with 
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texting while driving. 

(c) Subawards and Contracts. To the extent permitted by law, the Recipient shall insert the substance of this
exhibit, including this paragraph (c), in all subawards, contracts, and subcontracts under this award that exceed
the micro-purchase threshold, other than contracts and subcontracts for the acquisition of commercially available
off-the-shelf items.

By signing this ASSURANCE, the Recipient also agrees to comply (and require any sub-recipients, contractors, 
successors, transferees, and/or assignees to comply) with all applicable provisions in DOT Order 3902.10, Text 
Messaging While Driving (Dec. 30, 2009) and Executive Order 13513, Federal Leadership on Reducing Text 
Messaging While Driving. 

_______________________________ 
(Name of Recipient) 

By________________________________ 
(Signature of Authorized Official) 

DATED ___________________ 
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Attachment 4.4 
CERTIFICATION REGARDING DRUG-FREE WORK-PLACE REQUIREMENTS 

 
1. The Recipient named in this agreement certifies that it will establish and continue to 

provide a drug-free workplace by: 

 
a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use 

of a controlled substance is prohibited in the Applicant's workplace and specifying the actions that will be taken 
against employees for violation of such prohibition; 

 
b. Establishing an ongoing drug-free awareness program to inform employees about-- 

 
1. The dangers of drug abuse in the workplace; 
2. The Applicant's policy of maintaining a drug-free workplace; 
3. Any available drug counseling, rehabilitation, and employee assistance programs; and, 
4. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace; 

 
c. Making it a requirement that each employee to be engaged in the performance of the grant or cooperative agreement be 

given a copy of the statement required by paragraph (a). 

 
d. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the 

grant or cooperative agreement, the employee will-- 

 
1. Abide by the terms of the statement; and, 
2. Notify the employer in writing of his or her conviction for a violation of a criminal drug statue occurring in the 

workplace no later than five (5) calendar days after such conviction; 
 

e. Notifying the Federal agency in writing, within ten (10) calendar days after receiving notice under subparagraph (d)(2) 
from an employee or otherwise receiving actual notice of such conviction, Employers of convicted employees must 
provide notice, including position title, to every project officer or other designee on whose project activity the 
convicted employee was working. Notice shall include the identification number(s) of each affected grant or 
cooperative agreement. 

 
f. Taking one of the following actions, within thirty (30) calendar days of receiving notice under subparagraph (d)(2), 

with respect to any employee who is so convicted-- 

 
1. Taking appropriate personnel action against such an employee, up to and including termination, consistent with 

the requirements of the Rehabilitation Act of 1973, as amended; or 

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program 
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency; 

 
g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), 

(b), (c), (d), (e), and (f). 

 
2. The Applicant's headquarters is located at the following address. The addresses of all workplaces maintained by 

the Applicant are provided on an accompanying list. 

 
 

(Signature of Authorized Official)  (Date) 
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Attachment 4.5 
TRAFFICKING IN PERSONS 

2 CFR PART 175 

a. Provisions applicable to a recipient that is a private entity.

1. You as the recipient, your employees, subrecipients under this award, and subrecipients’
employees may not— 

i. Engage in severe forms of trafficking in persons during the period of time that the award is in
effect; 

ii. Procure a commercial sex act during the period of time that the award is in effect; or

iii. Use forced labor in the performance of the award or subawards under the
award. 

2. We as the Federal awarding agency may unilaterally terminate this award, without penalty, if you or
a subrecipient that is a private entity — 

i. Is determined to have violated a prohibition in paragraph a.1 of this award term;
or 

ii. Has an employee who is determined by the agency official authorized to terminate the award
to have violated a prohibition in paragraph a.1 of this award term through conduct that is either— 

A. Associated with performance under this award; or

B. Imputed to you or the subrecipient using the standards and due process for imputing the
conduct of an individual to an organization that are provided in 2 CFR part 180, “OMB Guidelines 
to Agencies on Governmentwide Debarment and Suspension (Nonprocurement),” as implemented 
by our agency at 2 CFR part 1200. 

b. Provision applicable to a recipient other than a private entity. We as the Federal awarding agency may
unilaterally terminate this award, without penalty, if a subrecipient that is a private entity—

1. Is determined to have violated an applicable prohibition in paragraph a.1 of this award term; or

2. Has an employee who is determined by the agency official authorized to terminate the award to have
violated an applicable prohibition in paragraph a.1 of this award term through conduct that is either— 

i. Associated with performance under this award; or

ii. Imputed to the subrecipient using the standards and due process for imputing the conduct of an
individual to an organization that are provided in 2 CFR part 180, “OMB Guidelines to Agencies on 
Governmentwide Debarment and Suspension (Nonprocurement),” as implemented by our agency at 2 
CFR part 1200. 

c. Provisions applicable to any recipient.

1. You must inform us immediately of any information you receive from any source alleging a
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violation of a prohibition in paragraph a.1 of this award term. 
 

2. Our right to terminate unilaterally that is described in paragraph a.2 or b of this section: 
 

i. Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as 
amended (22 U.S.C. 7104(g)), and 

 
ii. Is in addition to all other remedies for noncompliance that are available to us under this award. 

 
3. You must include the requirements of paragraph a.1 of this award term in any subaward you 

make to a private entity. 
 
d. Definitions. For purposes of this award term: 

 
1. “Employee” means either: 

 
i. An individual employed by you or a subrecipient who is engaged in the performance of 

the project or program under this award; or 
 

ii. Another person engaged in the performance of the project or program under this award and 
not compensated by you including, but not limited to, a volunteer or individual whose services are 
contributed by a third party as an in-kind contribution toward cost sharing or matching requirements. 

 
2. “Forced labor” means labor obtained by any of the following methods: the recruitment, harboring, 

transportation, provision, or obtaining of a person for labor or services, through the use of force, fraud, or coercion 
for the purpose of subjection to involuntary servitude, peonage, debt bondage, or slavery. 

3. “Private entity”: 
 

i. Means any entity other than a State, local government, Indian tribe, or foreign public entity, as 
those terms are defined in 2 CFR 175.25. 

 
ii. Includes: 

 
A. A nonprofit organization, including any nonprofit institution of higher education, 

hospital, or tribal organization other than one included in the definition of Indian tribe at 2 CFR 
175.25(b). 

 
B. A for-profit organization. 

 
4. “Severe forms of trafficking in persons,” “commercial sex act,” and “coercion” have the meanings 

given at section 103 of the TVPA, as amended (22 U.S.C. 7102). 
 

5. “Recipient” and “subrecipient” include for-profit entities for the purpose of Attachment 5.5 only. 
 
 
By signing this ASSURANCE, the Recipient certifies that it has read and understands the provisions listed 
above. 
 
 
__________________________________________________________ 
 
(Signature of Authorized Official)  (Date)
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Attachment 4.6 
LOBBYING 

 
If the applicant will apply for a grant or cooperative agreement exceeding $100,000, or a loan, line of credit, loan 
guarantee, or loan insurance exceeding $150,000, it must make the following certification and, if applicable, make a 
disclosure regarding the applicant’s lobbying activities. This certification is required by 49 CFR § 20.110 and app. A to that 
part. 
 
This certification does not apply to an applicant that is an Indian Tribe, Indian organization, or an Indian tribal 
organization exempt from the requirements of 49 CFR Part 20. 
 
Certification for Contracts, Grants, Loans, and Cooperative Agreements. 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making 
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 
If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting 
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 
instructions. 
The undersigned shall require that the language of this certification be included in the award documents for all subawards at 
all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such failure. 
 
Statement for Loan Guarantees and Loan Insurance. 
 
The undersigned states, to the best of his or her knowledge and belief, that: 
 
If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this commitment providing for the United States to insure or guarantee a loan, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. 
 
Submission of this statement is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not less than $10,000 and 
not more than $100,000 for each such failure. 
 
 
 
Signature of Authorized Official     _______________________              DATED ___________________ 
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ATTACHMENT 5.  NON-DISCRIMINATION ASSURANCES 

Standard Title VI/Non-Discrimination Assurances 

DOT Order No. 1050.2A 

By signing and submitting an application and by entering into this agreement under the FY 2024 RIA Program, 
the Recipient HEREBY AGREES THAT, as a condition to receiving any Federal financial assistance from the 
U.S. Department of Transportation (DOT), through the Build America Bureau, it is subject to and will comply 
with the following: 

Statutory/Regulatory Authorities 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin);

• 49 CFR Part 21 (entitled Non-discrimination In Federally-Assisted Programs Of The Department Of
Transportation—Effectuation Of Title VI Of The Civil Rights Act Of 1964); including any amendments
thereto;

• 28 CFR 50.3 (U.S. Department of Justice Guidelines for Enforcement of Title VI of the Civil Rights Act
of 1964).

The preceding statutory and regulatory cites hereinafter are referred to as the “Acts” and “Regulations,” 
respectively. 

General Assurances 

In accordance with the Acts, the Regulations, and other pertinent directives, circulars, policy, memoranda, and/or 
guidance, the Recipient hereby gives assurance that it will promptly take any measures necessary to ensure that:  

“No person in the United States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity,” for which the Recipient receives Federal financial 
assistance from DOT, including the Build America Bureau. 

The Civil Rights Restoration Act of 1987 clarified the original intent of Congress, with respect to Title VI and 
other Non-discrimination requirements (The Age Discrimination Act of 1975, and Section 504 of the 
Rehabilitation Act of 1973), by restoring the broad, institutional-wide scope and coverage of these non-
discrimination statutes and requirements to include all programs and activities of the Recipient, so long as any 
portion of the program is Federally assisted.  

Specific Assurances 

More specifically, and without limiting the above general Assurance, the Recipient agrees with and gives the 
following Assurances with respect to its Federally assisted FY 2024 RIA Program: 

1. The Recipient agrees that each “activity,” “facility,” or “program,” as defined in §§ 21.23 (b) and 21.23
(e) of 49 CFR § 21 will be (with regard to an “activity”) facilitated, or will be (with regard to a “facility”)
operated, or will be (with regard to a “program”) conducted in compliance with all requirements imposed
by, or pursuant to the Acts and the Regulations.
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2. The Recipient will insert the following notification in all solicitations for bids, Requests For Proposals for 
work, or material subject to the Acts and the Regulations made in connection with the FY 2024 RIA 
Program and, in adapted form, in all proposals for negotiated agreements regardless of funding source: 

 
“The Recipient, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 
Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it 
will affirmatively ensure that for any contract entered into pursuant to this advertisement, 
disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, color, 
or national origin in consideration for an award.” 

 
3. The Recipient will insert the clauses of Appendix A and E of this Assurance in every contract or 

agreement subject to the Acts and the Regulations. 
 

4. The Recipient will insert the clauses of Appendix B of this Assurance, as a covenant running with the 
land, in any deed from the United States effecting or recording a transfer of real property, structures, use, 
or improvements thereon or interest therein to a Recipient. 

 
5. That where the Recipient receives Federal financial assistance to construct a facility, or part of a facility, 

the Assurance will extend to the entire facility and facilities operated in connection therewith. 
 

6. That where the Recipient receives Federal financial assistance in the form, or for the acquisition of real 
property or an interest in real property, the Assurance will extend to rights to space on, over, or under 
such property. 

 
7. That the Recipient will include the clauses set forth in Appendix C and Appendix D of this Assurance, as 

a covenant running with the land, in any future deeds, leases, licenses, permits, or similar instruments 
entered into by the Recipient with other parties: 

 
a. for the subsequent transfer of real property acquired or improved under the applicable activity, 

project, or program; and  
b. for the construction or use of, or access to, space on, over, or under real property acquired or 

improved under the applicable activity, project, or program. 
 

8. That this Assurance obligates the Recipient for the period during which Federal financial assistance is 
extended to the program, except where the Federal financial assistance is to provide, or is in the form of, 
personal property, or real property, or interest therein, or structures or improvements thereon, in which 
case the Assurance obligates the Recipient, or any transferee for the longer of the following periods: 
 

a. the period during which the property is used for a purpose for which the Federal financial 
assistance is extended, or for another purpose involving the provision of similar services or 
benefits; or  

b. the period during which the Recipient retains ownership or possession of the property. 
 

9. The Recipient will provide for such methods of administration for the program as are found by the 
Secretary of Transportation or the official to whom he/she delegates specific authority to give reasonable 
guarantee that it, other recipients, sub-recipients, contractors, subcontractors, consultants, transferees, 
successors in interest, and other participants of Federal financial assistance under such program will 
comply with all requirements imposed or pursuant to the Acts, the Regulations, and this Assurance. 

 
10. The Recipient agrees that the United States has a right to seek judicial enforcement with regard to any 

matter arising under the Acts, the Regulations, and this Assurance. 
 
By signing this ASSURANCE, the Recipient also agrees to comply (and require any sub-recipients, contractors, 
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successors, transferees, and/or assignees to comply) with all applicable provisions governing the DOT’s access to 
records, accounts, documents, information, facilities, and staff. You also recognize that you must comply with 
any program or compliance reviews, and/or complaint investigations conducted by the DOT. You must keep 
records, reports, and submit the material for review upon request to DOT, or its designee in a timely, complete, 
and accurate way. Additionally, you must comply with all other reporting, data collection, and evaluation 
requirements, as prescribed by law or detailed in program guidance. 
 
The Recipient gives this ASSURANCE in consideration of and for obtaining any Federal grants, loans, contracts, 
agreements, property, and/or discounts, or other Federal-aid and Federal financial assistance extended after the 
date hereof to the recipients by the U.S. Department of Transportation under the FY 2024 RIA Program. This 
ASSURANCE is binding on the Recipient, other recipients, sub-recipients, contractors, subcontractors and their 
subcontractors’, transferees, successors in interest, and any other participants in the FY 2024 RIA Program. 
 
 

___________________________________ 
(Name of Recipient) 

 
 

By ________________________________ 
(Signature of Authorized Official) 

 
DATED ___________________ 
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APPENDIX A 

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the “contractor”) agrees as follows: 

1. Compliance with Regulations: The contractor (hereinafter includes consultants) will comply with the
Acts and the Regulations relative to Non-discrimination in Federally-assisted programs of the U.S.
Department of Transportation, the Build America Bureau), as they may be amended from time to time,
which are herein incorporated by reference and made a part of this contract.

2. Non-discrimination: The contractor, with regard to the work performed by it during the contract, will not
discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the contract covers any activity, project, or program set forth in Appendix B of
49 CFR Part 21, including any amendments thereto.

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be performed
under a subcontract, including procurements of materials, or leases of equipment, each potential
subcontractor or supplier will be notified by the contractor of the contractor’s obligations under this
contract and the Acts and the Regulations relative to Non-discrimination on the grounds of race, color, or
national origin.

4. Information and Reports: The contractor will provide all information and reports required by the Acts,
the Regulations, and directives issued pursuant thereto and will permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the Recipient or the
FHWA to be pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any
information required of a contractor is in the exclusive possession of another who fails or refuses to furnish
the information, the contractor will so certify to the Recipient or the FHWA, as appropriate, and will set
forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of a contractor’s noncompliance with the Non-discrimination
provisions of this contract, the Recipient will impose such contract sanctions as it or the FHWA may
determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six in
every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The contractor will take action with respect to any
subcontract or procurement as the Recipient or the FHWA may direct as a means of enforcing such
provisions including sanctions for noncompliance. Provided, that if the contractor becomes involved in, or
is threatened with litigation by a subcontractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any litigation to protect the interests of the Recipient. In addition, the
contractor may request the United States to enter into the litigation to protect the interests of the United
States.
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APPENDIX B 
 

CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY 
 

The following clauses will be included in deeds effecting or recording the transfer of real property, 
structures, or improvements thereon, or granting interest therein from the United States pursuant to the 
provisions of Specific Assurance 4: 
 
NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon the condition 
that the Recipient will accept title to the lands and maintain the project constructed thereon in accordance 
with the FAST Act, Public Law 114-94, 129 Stat. 1312, 1435 (Dec 4, 2015) the Consolidated 
Appropriations Act, 2024, Pub. L. No. 118-42 (Mar. 9, 2024), , the Regulations for the Administration of 
FY  2024 RIA  Program, and the policies and procedures prescribed by the U.S. Department of 
Transportation in accordance and in compliance with all requirements imposed by Title 49, Code of 
Federal Regulations, U.S. Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Non-
discrimination in Federally-assisted programs of the U.S. Department of Transportation, including any 
amendments thereto, pertaining to and effectuating the provisions of Title VI of the Civil Rights Act of 1964 
(78 Stat. 252; 42 U.S.C. § 2000d to 2000d-4), does hereby remise, release, quitclaim and convey unto the 
Recipient all the right, title and interest of the U.S. Department of Transportation in and to said lands 
described in Exhibit A attached hereto and made a part hereof. 
 

(HABENDUM CLAUSE) 
 
TO HAVE AND TO HOLD said lands and interests therein unto Recipient and its successors forever, 
subject, however, to the covenants, conditions, restrictions and reservations herein contained as follows, 
which will remain in effect for the period during which the real property or structures are used for a 
purpose for which Federal financial assistance is extended or for another purpose involving the provision of 
similar services or benefits and will be binding on the Recipient, its successors and assigns. 
 
The Recipient, in consideration of the conveyance of said lands and interests in lands, does hereby 
covenant and agree as a covenant running with the land for itself, its successors and assigns, that (1) no 
person will on the grounds of race, color, or national origin, be excluded from participation in, be denied 
the benefits of, or be otherwise subjected to discrimination with regard to any facility located wholly or in 
part on, over, or under such lands hereby conveyed [,] [and]* (2) that the Recipient will use the lands and 
interests in lands and interests in lands so conveyed, in compliance with all requirements imposed by or 
pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle A, Office of 
the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the U.S. Department of 
Transportation, Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations and Acts 
may be amended[, and (3) that in the event of breach of any of the above-mentioned non-discrimination 
conditions, the Department will have a right to enter or re-enter said lands and facilities on said land, and 
that above described land and facilities will thereon revert to and vest in and become the absolute property 
of the U.S. Department of Transportation and its assigns as such interest existed prior to this instruction].* 
 
(*Reverter clause and related language to be used only when it is determined that such a clause is 
necessary in order to make clear the purpose of Title VI.) 
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APPENDIX C 
 

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNDER THE ACTIVITY, 
FACILITY, OR PROGRAM 

 
The following clauses will be included in deeds, licenses, leases, permits, or similar instruments entered into 
by the Recipient pursuant to the provisions of Specific Assurance 7(a): 
 
A.  The (Recipient, lessee, permittee, etc. as appropriate) for himself/herself, his/her heirs, personal 

representatives, successors in interest, and assigns, as a part of the consideration hereof, does hereby 
covenant and agree [in the case of deeds and leases add “as a covenant running with the land”] that: 
 

1. In the event facilities are constructed, maintained, or otherwise operated on the property described 
in this (deed, license, lease, permit, etc.) for a purpose for which a U.S. Department of 
Transportation activity, facility, or program is extended or for another purpose involving the 
provision of similar services or benefits, the (Recipient, licensee, lessee, permittee, etc.) will 
maintain and operate such facilities and services in compliance with all requirements imposed by 
the Acts and Regulations (as may be amended) such that no person on the grounds of race, color, or 
national origin, will be excluded from participation in, denied the benefits of, or be otherwise 
subjected to discrimination in the use of said facilities.  

 
B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above Non-

discrimination covenants, Recipient will have the right to terminate the (lease, license, permit, etc.) and to 
enter, re-enter, and repossess said lands and facilities thereon, and hold the same as if the (lease, license, 
permit, etc.) had never been made or issued.  
 

C. With respect to a deed, in the event of breach of any of the above Non-discrimination covenants, the 
Recipient will have the right to enter or re-enter the lands and facilities thereon, and the above-described 
lands and facilities will there upon revert to and vest in and become the absolute property of the Recipient 
and its assigns.  

 
(*Reverter clause and related language to be used only when it is determined that such a clause is necessary to 
make clear the purpose of Title VI.) 
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APPENDIX D 

CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED UNDER THE 
ACTIVITY, FACILITY OR PROGRAM 

The following clauses will be included in deeds, licenses, permits, or similar instruments/agreements entered 
into by Recipient pursuant to the provisions of Specific Assurance 7(b): 

A. The (Recipient, licensee, permittee, etc., as appropriate) for himself/herself, his/her heirs, personal
representatives, successors in interest, and assigns, as a part of the consideration hereof, does hereby
covenant and agree (in the case of deeds and leases add, “as a covenant running with the land”) that (1) no
person on the ground of race, color, or national origin, will be excluded from participation in, denied the
benefits of, or be otherwise subjected to discrimination in the use of said facilities, (2) that in the
construction of any improvements on, over, or under such land, and the furnishing of services thereon, no
person on the ground of race, color, or national origin, will be excluded from participation in, denied the
benefits of, or otherwise be subjected to discrimination, (3) that the (Recipient, licensee, lessee, permittee,
etc.) will use the premises in compliance with all other requirements imposed by or pursuant to the Acts
and Regulations, as amended, set forth in this Assurance.

B. With respect to (licenses, leases, permits, etc.), in the event of breach of any of the above Non-
discrimination covenants, Recipient will have the right to terminate the (license, permit, etc., as
appropriate) and to enter or re-enter and repossess said land and the facilities thereon, and hold the same as
if said (license, permit, etc., as appropriate) had never been made or issued.

C. With respect to deeds, in the event of breach of any of the above Non-discrimination covenants, Recipient
will there upon revert to and vest in and become the absolute property of Recipient and its assigns.

(*Reverter clause and related language to be used only when it is determined that such a clause is necessary to 
make clear the purpose of Title VI.) 
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APPENDIX E 
 

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest 
(hereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 
 
Pertinent Non-Discrimination Authorities: 
 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits 
discrimination on the basis of race, color, national origin); and 49 CFR Part 21, including any 
amendments thereto. 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 
4601), (prohibits unfair treatment of persons displaced or whose property has been acquired because of 
Federal or Federal-aid programs and projects);  

• Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of 
sex); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits 
discrimination on the basis of disability); and 49 CFR Part 27; 

• The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination 
on the basis of age); 

• Airport and Airway Improvement Act of 1982, (49 U.S.C. § 471, Section 47123), as amended, 
(prohibits discrimination based on race, creed, color, national origin, or sex);  

• The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and 
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and 
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs or 
activities” to include all of the programs or activities of the Federal-aid recipients, sub-recipients and 
contractors, whether such programs or activities are Federally funded or not); 

• Titles II and III of the Americans with Disabilities Act, which prohibit discrimination on the basis of 
disability in the operation of public entities, public and private transportation systems, places of public 
accommodation, and certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by 
Department of Transportation regulations at 49 CFR Parts 37 and 38; 

• The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits 
discrimination on the basis of race, color, national origin, and sex); 

• Access to Services for Persons with Limited English Proficiency (LEP). The Recipient agrees to 
provide meaningful access to public transportation services to persons with limited understanding of 
English to comply with Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d, et 
seq., its implementing regulation at 28 CFR 42.405(d), and applicable guidance issued by the 
Department of Justice; Title IX of the Education Amendments of 1972, as amended, which prohibits 
you from discriminating because of sex in education programs or activities (20 U.S.C. § 1681 et seq). 

• Executive Order 14149, Restoring Freedom of Speech and Ending Federal Censorship, which 
prohibits taxpayer resources from abridging freedom of speech.  

• Executive Order 14151, Ending Radical and Wasteful Government DEI Programs and Preferencing, 
which requires, to the maximum extent permissible by law, the termination of all diversity, equity, 
inclusion, and accessibility (DEIA) performance requirements for recipients.  

• Executive Order 14168, Defending Women from Gender Ideology Extremism and Restoring 
Biological Truth to the Federal Government, which prohibits the use of Federal funds to promote 
gender ideology. 

• Executive Order 14173, Ending Illegal Discrimination and Restoring Merit-Based Opportunity, which 
requires 
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o pursuant to Section (3)(b)(iv)(A), the Recipient agrees that its compliance in all respects 
with all applicable Federal anti-discrimination laws is material to the government’s 
payment decisions for purposes of section 3729(b)(4) of title 31, United States Code; and 

pursuant to Section (3)(b)(iv)(B), by entering into this agreement, the Recipient certifies that it does not 
operate any programs promoting diversity, equity, and inclusion (DEI) initiatives that violate any 
applicable Federal anti-discrimination laws. 
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May 13, 2026 

Carl Ringgold 
RIA Program Manager 
Office of Outreach & Project Development, The Build America Bureau 
1200 New Jersey Ave, SE 
Washington, DC 20590 

RE: RIA Proposal & Budget Adjustment Summary 

Dear Mr. Ringgold: 

The Centralina Regional Council (Centralina) is honored to have received an initial endorsement of our 
Regional Infrastructure Accelerator (RIA) grant application and understand that the projected award 
amount is $650,000. We deeply appreciate the potential you and the Bureau see in this Center’s ability to 
expand mobility choices and connections in the Greater Charlotte Region and support US DOT’s 
objectives. 

We have reviewed and discussed our original proposal and budget in light of the reduced award amount. 
The proposed funding amount is 34% of our request of $1,898,334 which anticipated funding personnel, 
direct costs and consultant contracts across two pipeline projects: (A) Identifying I-85 Alternative 
Commuting Options; and (B) Economic Benefits of Expanded Passenger Rail in the Centralina 
Region.  

Our approach to modifying the proposed RIA scope and budget is to prioritize the continued operation 
of the Centralina Integrated Mobility Center. The Center is vital to building our capacity to facilitate long-
range, cross-regional infrastructure and mobility projects that will implement CONNECT Beyond. As 
noted in the table below, the Center will retain the full scope of its proposed functions and activities 
under the Infrastructure Finance Innovation service line as outlined on page nine of the narrative. The 
Center staff will also lead the Identifying I-85 Alternative Commuting Options pipeline project with a 
reduction of Center personnel and consultant services to match the reduced grant funding. 

We are reducing the scope of the Center activities and corresponding Center funding by eliminating the 
Economic Benefits of Expanded Passenger Rail in the Centralina Region pipeline project. We note, 
however, that this pipeline project is vital to CONNECT Beyond implementation and Centralina will fund a 
pilot project using our original RIA grant.  

We do not anticipate a change to our two-year project timeline. 
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The table below provides an overview of the changes described above: 
 

Service Lines Proposed Scope Adjustment Explanation of Adjustments 
(1) Center Operations 

& Activities incl. 
Infrastructure 
Finance 
Innovation 

No change to the proposed scope as 
outlined on Page 9, Number 1, Letters 
a-d but at lower rates for Center 
personnel. 
 

Hours allocated for Center personnel  
will be reduced to reflect reduced grant 
funding. 

(2) Pipeline Project 
Facilitation 

 

Identifying 1-85 
Alternative Commuting 

Options 

Reduction in personnel time and 
funding for consultant services. 

Centralina will seek funding through 
other partners to offset reduction in 
RIA funding. 

Economic Benefits of 
Expanded Passenger Rail 
in the Centralina Region 

Elimination as a pipeline project due to 
a reduction in grant funding.  

To be funded with a reduced scope 
(one pilot study) using prior RIA 
grant funds. 

 
The table below replaces Table 3 on page 12 of the application narrative and summarizes the proposed 
sources and general uses of funds: 

 
 

Funding Categories Federal Grant 
Request 

Center Operations & 
Activities $233,600 

Pipeline Project: 
Identifying I-85 
Alternative Commuting 
Options 

$416,400 

Total $650,000 
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The table below replaces Table 4 on page 13 of the application narrative and summarizes the proposed uses 
of federal grant funds: 

Uses of Funds 
Center 

Operations & 
Activities 

Pipeline Project 
A: Identifying I-
85 Alternative 

Commuting 
Options 

Total All Uses 

Personnel $100,150 $136,200  $236,350  
Fringe (58%) $58,087  $78,996  $137,083  
Travel $1,750 $1,750  $3,500  
Equipment $0 $0  $0  
Supplies $0 $0  $0  
Contractual $0 $100,000  $100,000  
Construction $0 $0  $0  
Other $1,773 $1,755  $3,528  
Total Direct $161,760  $318,701  $480,461  
Indirect (45.4%) $71,840  $97,699  $169,539  
Total  $233,600  $416,400  $650,000 

The table below replaces Table 6 on page 14 of the application narrative. 

Center Activity Contract Amount 

Pipeline Project A: Identifying I-85 Alternative 
Commuting Options TBD $100,000 

Total - $100,000 

We appreciate the work that you and the Bureau are doing to improve mobility for all Americans. Thank 
you for considering our adjusted request and please let me know if you need any further information or 
clarification. 

Respectfully, 

Geraldine I. Gardner 
Executive Director 
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 
Agenda Item 
Type: 

Consent: X Regular: 

Submitting Person: Katie Kutcher 
Presentation 
Time: 

N/A 

Presenter Contact:  kkutcher@centralina.org 
Submitting Department: Aging  

Title of documents as shown in the agenda: Centralina Area Agency on Aging FY27 Contract  
Description of Agenda Item:  
The Executive Board approved the FY27 allocations for Aging Programs based on FY26’s allocations at 
the April 8th Board Meeting since the FY27 allocations were not available. The FY27 allocations are now 
available. NC DOA allocates funds to the Centralina Area Agency on Aging for Region F Home and 
Community Care Block Grant (HCCBG) services, AAA Planning and Administration funds, AAA Support, 
Ombudsman, Family Caregiver Support, Legal Services, Title III-D Health Promotion, Senior Center 
General Purpose, and Elder Abuse.  The FY27 total award is 16,204,045. This includes both pass-through 
funding and funding for internal CAAA operations.  

Background & Basis of Recommendations: Annual HCCBG allocations include both state and federal 
funds and are for the period of July 1, 2026, through June 30, 2027.  HCCBG funds are for allowable 
services throughout the Centralina region to adults 60 years of age and older and may include nutrition 
services, in-home aide program, transportation services, Senior Center funding, Adult Day Care, Group 
Respite, and more. Other Older American’s Act services such as the Family Caregiver Support Program, 
Health Promotion and Disease Prevention, and Ombudsman services are also included in the overall 
grant award.  
Requested Action / Recommendation: Motion to approve the FY27 contract allocation to the Centralina 
Regional Council from NC DOA for allowable services through HCCBG grant and Older Americans Act 
(OAA services).  
Time Sensitivity:  
(none or explain) 

Funding for FY27 HCCBG begins July 1, 2026.  The funding period ends June 30, 
2027 

Budget Impact:  
(none or explain) 

Funds require a local match except for the Family Caregiver Support 
Program (FCSP) which has no match.  

Attachments: 
(none or list) 

For reference only: FY27 Region F NGA Allocations Chart  
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Template Revised February 2026 

Board of Delegates Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 
Agenda Item 
Type: 

Consent: Regular: X 

Submitting Person: Lela Ijames 
Presentation 
Time: 

5 minutes 

Meeting Presenter: Lela Ijames 

Presenter Email: lijames@centralina.org 
Submitting 
Department: Planning 

Item Title (as to appear in the agenda): Centralina Spotlight GIS & Data TA Services 
Description of Agenda Item: Give a brief overview of technical assistance services Centralina Planning 
Department provides for GIS Mapping and Data.  

Background & Need: Spotlights allow Centralina Staff to highlight a portion of the work that may benefit 
the board. GIS Mapping and data services are becoming more popular with our member governments. 
This spotlight allows us to tell the board about what services they can take advantage of and explain how 
GIS mapping and data could be beneficial to their community.  
Requested Action/Recommendation: 
Time Sensitivity: n/a 
Budget Impact: 

n/a 

Attachments: 
none 
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Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 
Agenda Item 
Type: 

Consent: Regular: X 

Submitting Person: 
Geraldine Gardner, 
Executive Director 

Presentation 
Time: 

10min 

Presenter Contact:  ggardner@centralina.org 
Submitting Department: Executive  

Item Title:  FY2026-27 Workplan Review & Approval 
Description of Agenda Item: 

Centralina will provide the Executive Board with a briefing on the proposed FY26-27 workplan which 
implements the second year of the new Centralina Strategic Plan.  The workplan was developed with input 
from Centralina staff, Regional Managers and Board of Delegates.  The Executive Board is asked to approve 
the FY26-27 workplan so that activities can commence on July 1, 2026.  

Background & Basis of Recommendations:  
The proposed FY26-27 workplan includes the specific tactics or actions that Centralina will take to 
implement the specific goals and related strategies in the strategic plan.   

The workplan development process includes robust internal and external engagement to identify new 
priorities and ensure core services are fulfilling their strategic objectives.  Staff received member 
government input via engagement of our May Board of Delegates. 

Throughout the fiscal year, Staff will present quarterly updates to the Board of Delegates on the 
organization’s progress in implementing the workplan and tracking our key performance indicators.  

Requested Action / Recommendation:  
Motion to approve the FY26-27 Workplan as proposed 

Time Sensitivity:  
(none or explain) 

Approval at the June meeting is essential as this is the last meeting before the 
end of the fiscal year. 

Budget Impact:  
(none or explain) 

All activities proposed in the workplan are funded in the FY26-27  adopted 
budget. 

Attachments: 
(none or list) 

1. FY26-27 Workplan
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INTRODUCTION 
The four goals outlined below describe Centralina’s aspiration for achieving our vision 

through our service to the region, communities and individuals. Under each goal, the 

corresponding strategies outline the paths we will take to make progress over the 

next three-year period. The priority actions outlined under each strategy are what 

Centralina aims to accomplish in fiscal year 2026-27 (July 1, 2026 – June 30, 2027).   

These actions complement our core services that form the foundation of our work.  

 

GOAL 1: COLLABORATE TO PREPARE, PLAN AND ACT ON ISSUES 
THAT RESPOND TO TODAY’S NEEDS AND TOMORROW’S 
OPPORTUNITIES.  

 
Strategy 1: Proactively identify regional issues and collaborate to address 
them through planning, convening, research and analysis.  

FY26-27 Priority Actions 

1. Develop and disseminate growth profiles for the region and member 
governments to support local decision-making and understanding of 
growth patterns. 

2. Conduct best practices research and develop factual materials on the AI 
economy and data center development.  

3. Support the regional resilience collaborative in the application of AI-Assisted 
scenario planning technology, regional grant application development and 
peer to peer learning.    

4. Update the region’s Aging Action Plan to include emergency preparedness, 
response and recovery strategies for the AAA and its contracted providers.  

5. Coordinate the update to the region’s Comprehensive Economic 
Development Strategy for 2027-2031, including economic analysis and 
stakeholder engagement. 
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6. Lead engagement with workforce and business stakeholders to share 
information, to understand industry-specific talent needs and collaboration 
on potential solutions.  

7. Seek federal funding for new regional initiatives: regional housing and 
regulatory reform and a regional transportation systems management and 
operations (TSMO) vision and intelligent transportation systems plan. 

8. Develop a transportation demand management plan for the I-85 corridor to 
support alternative transportation options during the multi-year 
construction period.  

 

Strategy 2:  Support the implementation of regional plans through 
Centralina-led activities and technical assistance to local partners.  

FY26-27 Priority Actions 

1. Collaborate across Centralina departments and with CEDD Board to 
continue the implementation of the current Comprehensive Economic 
Development Strategy with a focus on infrastructure and workforce 
strategies.  

2. Administer federal workforce programs supported by regional resource 
mapping and an assessment of job-seeking/career awareness tools to 
improve navigation and collaboration.    

3. Implement the second year of CONNECT Centralina regional 
transportation demand management program with a focus on 
strengthening public-private partnerships.  

4. Guide the implementation CONNECT Beyond, including regional transit 
agency coordination on cross-system scheduling and fare integration. 

5. Support opportunities to integrate local transportation and land use 
planning through model transit-oriented development planning 
projects and a resource guidebook.  

6. Advance regional sustainability through residential energy efficiency 
programs, alternative fuel fleets and model code language.  
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7. Coordinate the Regional Brownfields Program and seek to expand the 
site inventory, the number of site assessments completed and overall 
stakeholder engagement.  

 
Strategy 3: Track progress and communicate the impact of regional 
collaboration, planning and implementation activities. 

FY26-27 Priority Actions 

1. Collaborate with emergency managers and local governments to 
strengthen public safety alert awareness among older adults and vulnerable 
populations.  

2. Launch the new CONNECT Beyond website to support information on 
regional mobility initiatives and plan implementation 

3. Develop a social media campaign to communicate information and success 
stories from Centralina’s workforce development program and regional 
partnerships.  

4. Utilize a consistent approach to creating annual regional plan 
implementation progress reports that meet both funder requirements and 
organizational brand goals.    

5. Assess and update the Regional Collaboration section of the website to 
provide consistent information on plans and implementation success 
stories. 

 

Core Services 

• Regional planning and implementation tracking 

• Regional programs and initiatives that support plan implementation 

• Technical assistance and support for local plan implementation actions 

• Key Regional Plans and Initiatives:  

o CONNECT our Future  
o CONNECT Beyond 
o Prosperity for Greater Charlotte 

Comprehensive Economic 
Development Strategy 

o Regional Resilience Collaborative 
o Regional Digital Opportunity Plan 
o Four-year Aging Area Plan 
o Priority Climate Action Plan 
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GOAL 2: STRENGTHEN CAPACITY, EFFICIENCY AND INNOVATIVE 
PRACTICE TO IMPROVE QUALITY OF LIFE AND ENHANCE 
ECONOMIC OPPORTUNITY. 

Strategy 1: Expand professional development programming, peer networks 
and technical assistance services to attract a broader audience and build 
local knowledge. 

FY26-27 Priority Actions 

1. Coordinate Centralina Learns professional development programming for
local government staff and expand topics to attract a broader audience.

2. Lead regional peer groups for managers, planning directors, HR and
procurement professionals and develop resources to support the exchange
of knowledge/best practices.

3. Reconvene the AI working group to assess current activities and update the
policy guide as needed.

4. Identify local government workforce gaps and deliver targeted training,
technical assistance, and workforce solutions in partnership with local
governments.

5. Provide technical support to local governments and non-profit
organizations in navigating federal grant requirements, compliance and
close-out processes.

Strategy 2: Assess current services and delivery methods for continuous 
improvement in quality, efficiency and effectiveness. 

FY26-27 Priority Actions 

1. Refine the Centralina Learns program to enhance session quality and
participant benefit while streamlining operations and cross-department
collaboration.

2. Assess Family Caregiver Support Program effectiveness and impact using
program data.
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3. Strengthen WIOA service delivery through continuous improvement, 
including staff training, partner engagement, onboarding, and evaluation of 
service locations. 

4. Conduct a continuous improvement assessment for the current CDBG-NR 
grant administration projects, including identifying local grantee capacity 
building needs and NC Commerce/US HUD guidance gaps.  

5. Revise local government technical assistance sales materials to improve 
consistency, accessibility, and effectiveness in service delivery and business 
development. 

 
Strategy 3: Develop new collaborations to increase Centralina’s visibility 
and expand our capacity and knowledge to serve our partners.   

FY26-27 Priority Actions 

1. Develop an organization-wide sponsorship program to build partnerships 
and secure resources to support Centralina’s professional development and 
event programming.   

2. Host signature events to connect Centralina stakeholders to experts and 
decision makers, including the Annual Aging Conference.  

3. Build partnerships across community, non-profit and aging network 
partners through the implementation of North Meck Housing Initiative.  

4. Evaluate NCWorks Career Center sites to determine the most strategic 
locations for visibility and partner collaboration. 

5. Launch pilot Community Growth Impact Initiative workshops to strengthen 
partnerships and develop a replicable technical assistance model. 

 

Core Services 

• Centralina Learns professional development and education events 

• Regional peer networks  

• Technical assistance services in planning, community development and public 
administration, grant development and administration 

• Older Americans Act implementation and funding to counties for adult nutrition, 
transportation, in-home aide services, senior centers and more 
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• Family caregiver support and evidence-based health programs 

• Long-term care facility Ombudsman services and elder abuse awareness education  

• Workforce Innovation Opportunity Act (WIOA) training, career services and business 
engagement. 

• NCWorks Career Centers in Anson, Cabarrus, Iredell, Lincoln, Rowan, Stanly and Union 
counties 

• Centralina Nextgen services and NextGen Youth Opportunity Sites 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

GOAL 3: CULTIVATE RELATIONSHIPS TO ADVANCE REGIONAL 
AWARENESS, COLLABORATION AND IMPACT.  

 
Strategy 1:   Strengthen relationships with members and partners through 
proactive engagement and championing collective successes. 

FY26-27 Priority Actions 

1. Expand Centralina’s communications strategy to improve engagement, 
streamline execution and increase visibility. 

2. Develop a communications plan for the Centralina Workforce Development 
Board to include website, social media and collateral. 

3. Enhance local government and Board member awareness of core aging 
services,  the Veterans Directed Program and GUIDE program. 

4. Expand engagement with regional planning directors to improve their 
familiarity with Centralina’s Regional Planning program, staff and services. 

 

Strategy 2: Advance regional priorities at the state and federal levels 
through a robust advocacy agenda and strategic partnerships.  

FY26-27 Priority Actions 

1. Develop and implement the Federal Action Plan for the 120th Congress and 
continue strategic engagement with key federal agencies.   

2. Develop and implement the Raleigh Relations agenda for the 2027 Long 
Session and continue strategic engagement with key state officials.   
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3. Collaborate on advocacy and engagement events with the NC Association
of Regional Councils of Government, National Association of Regional
Councils, NC League of Municipalities and NC Association of County
Commissioners.

4. Increase regional stakeholder awareness of key state and federal policy
issues through targeted advocacy events, professional development
activities and Capitol Corner communications.

Strategy 3: Cultivate internal knowledge and collaboration to increase 
staff fluency and connectivity to all aspects of our work. 

FY26-27 Priority Actions

1. Collaborate across departments to share approaches to professional
development educational and training for adult learners in order to
strengthen Centralina programming.

2. Increase information sharing across departments on workforce and aging
programs, including new initiatives such as GUIDE and Veterans Directed
Care.

3. Implement a learning program for new hires (up to two years) to ensure a
broad understanding of Centralina, the region and its core programs,
services.

4. Create a staff community of practice to share approaches and innovations
in technical assistance delivery and member services programming to
strengthen impact and effectiveness.

Core Services 

• Member engagement, retention and cultivation activities

• Board engagement & elected official engagement

• Federal & state advocacy

• Region of Excellence Awards

• Centralina communications (newsletter, web and social media)

• Administration and content development for online member portal and resource
center
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GOAL 4: INVEST IN THE TALENT AND INFRASTRUCTURE 
NEEDED TO SUPPORT CENTRALINA AS A HIGH-PERFORMING, 
HIGHLY DESIRABLE PLACE TO WORK. 

Strategy 1:  Develop integrated, efficient HR systems to support recruitment, 
retention, performance and engagement in line with our values. 

FY26-27 Priority Actions

1. Complete a pay and classification study to align compensation and pay
administration with market conditions and organizational needs.

2. Create a OneCentralina onboarding system to consolidate department
approaches, centralize key functions and enhance new employee
experience.

3. Update Personnel and Operations Manuals to reflect recent system changes
and ongoing improvements.

4. Finalize succession planning framework for manager+ levels in each
department and integrate into FY27 performance plans as needed.

Strategy 2: Enhance employee experience and productivity through 
technology improvements and effective asset management.  

FY26-27 Priority Actions

1. Manage transition to board administration software and implement across
all boards by October.

2. Enhance contact management, communications and event systems by
acquiring and implementing new technologies organization-wide.

3. Adjust the Artificial Intelligence policy and approved tools to balance ease of
use with accountability and cost.

4. Develop a fleet acquisition and management strategy to support safe
employee mobility.

5. Lead the transition to a new IT Managed Service Provider.
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Strategy 3: Improve financial processes and infrastructure to attain 
efficiency and fiscal sustainability. 

FY26-27 Priority Actions

1. Support staff adoption and utilization of the Sage-Intacct financial system
through ongoing training, tutorials and troubleshooting.

2. Enhance grant administration through targeted employee training and
standardization of practices across the organization.

3. Procure consultant services to support the development of a
comprehensive business plan that supports sustainable revenue
diversification.

4. Update financial policies and procedures to reflect new systems and LEAN
process improvements that support efficiency and compliance.

Core Services 

• Human resources

• Information technology

• Operations and asset management

• Finance and accounting services
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 
Agenda Item 
Type: 

Consent: Regular: X 

Submitting Person: Andy Grzymski 
Presentation 
Time: 

20 minutes 

Meeting Presenter: Andy Grzymski 

Presenter Email: agrzymski@centralina.org 

Submitting 
Department: 

Planning 

Item Title (as it should appear in the agenda): Integrated Mobility Center Update 
Description of Agenda Item: Centralina staff will give an update on activities of the Integrated Mobility 
Center and lead discussion on mobility needs in the Centralina region. 

Background & Need: The Centralina Integrated Mobility Center has several projects underway affecting 
member communities, such as Mobility Hub Pilot Projects, Interstate 85 Transportation Demand 
Management, and City of Gastonia Passenger Rail Oriented Development Opportunities Pilot Study. 
Updates on these projects will be given as well as identification of other focus areas that 
can be addressed. 

Requested Action/Recommendation: Receive as information and request Board feedback 
Time Sensitivity:  
(none or explain) 

n/a 

Budget Impact:  
(none or explain) 

n/a 

Attachments: 
(none or list) 

None 
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10, 2026 Agenda Item 
Type: Consent: Regular: X 

Submitting Person: Kelly Weston Presentation 
Time: 10 minutes 

Presenter Contact: kweston@centralina.org  
Submitting Department: Strategic Engagement & Technical Services 

Title of documents as shown in the agenda: Raleigh Relations Update & Lumin Contract Renewal 
Description of Agenda Item: Centralina staff and Lumin Strategies will report on state government 
advocacy activities. The Executive Board will also consider renewing Lumin’s contract for the upcoming 
fiscal year.  

Background & Basis of Recommendations:  
At the Executive Board’s direction last fall, Centralina staff issued a request for proposals (RFP) for state 
government relations services. Through that RFP process, Centralina and Lumin Strategies entered 
into a seven-month contract, which expires on June 30, 2026. To build on the progress made around 
advocacy strategy, legislative monitoring, and member communication, Centralina would like to 
continue the partnership with Lumin and enter into a new one-year contract with the firm for FY27.  

One hot topic we’ve been working with Lumin to monitor during the NC General Assembly’s short 
session is property tax reform. At the May 8 Board of Delegates meeting, Sarah Prencipe from Lumin 
provided an update on the proposed constitutional amendment to enact a property tax levy limit. Now 
that this bill has passed both the House and Senate and become session law, we will continue our 
conversation with the Executive Board on this topic. With the constitutional amendment on the ballot for 
the November 3 general election, our goal is to understand how Centralina can support local 
communities in educating the public on property tax to ensure voters in our region are informed ahead 
of the election.  

Requested Action / Recommendation: Motion to approve the FY27 contract with Lumin Strategies for 
state government consulting services.  

Time Sensitivity:  
(none or explain) 

Since the current contract expires on June 30, 2026, timely approval of the FY27 
contract would allow for continuity in services.  

Budget Impact:  
(none or explain) One-year contract amount is $60,000. 

Attachments: 
(none or list) State Government Relations Services Contract 
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Consulting Services Agreement – EXHIBIT B 

Additional Statement of Work 

State Government Relations Services (the “Project”) 

This Statement of Work (this “SOW”), dated as of the 1st day of July, 2026 (the “Effective Date”), is by 
and between between CENTRALINA COUNCIL OF GOVERNMENTS, d.b.a Centralina Regional 
Council, a North Carolina regional council of governments pursuant to Chapter 160A, Article 20, Part 2 of 
the General Statutes of North Carolina and having a principal place of business at 10735 David Taylor 
Drive, Suite 250, Charlotte, North Carolina 28262 (“Centralina”), and FOX REGIONAL LLC, a for-profit 
NC limited liability company and having a principal place of business at 9401 Sherwood Pl, Norfolk, VA 
23503 (“Consultant”), pursuant to which Consultant will provide to Centralina the services described in 
this SOW (the “Services”). Centralina and Consultant have simultaneously entered into a Services 
Agreement (the “Agreement”). The Agreement is incorporated into this SOW by this reference. In the 
event of any conflicting or additional terms between this SOW and the Agreement, the Agreement will 
govern, except with respect to the Work Plan, Fees, and Additional Provisions provided in Appendix A, if 
any, or other items expressly permitted by the Agreement. 

SOW As of Date: 7/1/26 Consultant: Fox Regional LLC 
Centralina’s Project Manager: 
Kelly Weston 
Kasia Thompson 

Consultant’s Project Manager: 
Sarah Prencipe 

Email: kweston@centralina.org Email:  sprencipe@luminstrat.com 
Telephone No.:   704-348-2728 Telephone No.:  828-446-4248 

Work Plan 

Nature and Objectives of Services to be Provided by Consultant: 

See Appendix A 

Time Schedule and Task Plan for Performance of Services by Consultant: 

The time of performance shall be from July 1, 2026 to June 30, 2027 

Timeline for tasks and deliverables outlined in Appendix A 

Consultant Project Roles and Resources to be Provided by Consultant: 

Consultant shall provide state government relations and lobbying services as outlined in Appendix A 

Deliverables (including technical specifications and 
completion/acceptance criteria) 

Due Dates 

1. Continued Implementation of Centralina’s Relationship-Building
Strategy

2. 2027 Long Session Legislative Agenda
3. Legislative monitoring, communications, and strategic action

support

1. Ongoing throughout FY27
2. Late Fall, 2026
3. Due upon mutually agreed

timelines
4. Due upon mutually agreed

timelines
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[Signatures on following page.] 

4. Member/public education materials or advocacy resources, as
mutually agreed

5. Quarterly Progress Reports
6. Additional deliverables noted in Appendix A based on mutually

agreed upon timelines.

5. Due 2.5 weeks prior to
Executive Board meetings

Period of Performance, Terms of Payment and Ceiling Amount 

This Statement of Work is effective from the Effective Date above through June 30, 2027.   Amendment of this 
SOW, or renewal of its term must be in writing executed by both parties’ authorized representative and 
requires pre-audit certification and attestation by Centralina’s finance director.  Fees will be $60,000. The 
amount due to Consultant pursuant to this Statement of Work may not exceed the limit set above unless 
proper written justification has been submitted to the Centralina Project Manager and approved by a 
Centralina officer prior to performance of work.  If necessary, the Project Manager will issue a revised 
Statement of Work.    

Payment Terms: 

• Payment Schedule: Consultant shall be paid based on the completion of specific performance milestones 
or deliverables outlined in the table below.

Payment Amount Performance 
Milestone or 
Deliverable 

1-12 – Monthly (July 2026 to
June 2027)

$5,000 Adoption of previous 
quarter’s Progress Report by 
the Executive Board 

Consultant’s invoices shall be delivered to the attention of Centralina Accounts Payable with a copy to the Project 
Manager listed above, by email to finance@centralina.org.  Each invoice shall reference the Contract Number, 
the Statement of Work Exhibit Number and the Work Plan Tasks(s) under that SOW for which work has been 
performed. 

NC Iran Divestment Act Compliance 
Each Party affirms that, as of the date of execution of this SOW, it is not listed on the Iran Divestment Act lists 
created by the North Carolina State Treasurer pursuant to N.C. G.S. 147-86.58, nor are its subsidiaries or parent 
companies, if any.  

E-Verify.  (Centralina to check one prior to Consultant’s execution:)

E-Verify requirements DO apply to this Scope of Work.  Consultant agrees that for this Statement of Work, it
shall not enter into any subcontracts under this Statement of Work unless such subcontractor (a) affirms either 
its exemption from or compliance with the E-Verify requirements of NCGS Chapter 64 Article 2 and (b) agrees 
to similarly ensure its subcontractors’ affirmation of exemption from or compliance with those statutes. 

E-Verify requirements DO NOT apply to this Scope of Work.
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Authorization.  This Statement of Work has been executed by each Party’s duly authorized representative 
as of the date below such Party’s signature. 

CENTRALINA REGIONAL COUNCIL FOX REGIONAL LLC 

By: By: 

Name: Geraldine Gardner Name: Bryan Fox 

Title: Executive Director Title: President & CEO 

Date:  Date:  

“This instrument has been pre-audited in the manner required by the North Carolina Local Government Finance Act.” 

_____________________________________ 
Denise Strosser, Centralina’s Finance Officer 

“This instrument has been approved as to form as required by Centralina Policy.” 
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APPENDIX A – SCOPE OF SERVICES FY27 
TASK 1 — Implement and Expand Relationship-Building Strategy 

1.1 Implement Centralina’s Relationship-Building Strategy (Ongoing throughout FY27) 

Lumin will collaborate with Centralina to move the existing relationship-building strategy from 
planning into implementation by: 

• Supporting a regular cadence of relationship-building activity across FY27, including
preparation for the 2027 long session.

• Maintaining and refining priority lists of legislators, committee chairs, agency officials,
and other state-level partners.

• Tracking relationship-development progress through mutually agreed upon metrics and
touchpoints.

• Identifying opportunities for Centralina to be seen as a regional resource by legislative
and executive branch leaders.

1.2 Expand Engagement with the NC Executive Branch 

Lumin will support continued and expanded executive branch engagement by: 

• Identifying targeted agencies, departments, and key officials aligned with Centralina’s
regional priorities.

• Positioning Centralina as a thought partner for the administration and relevant agencies.

• Developing engagement sequences, meeting preparation materials, and strategic
message alignment.

• Building on initial executive branch touchpoints and identifying additional opportunities
for productive engagement.

1.3 Support Legislative Follow-Up and Targeted Engagement 

Lumin will support follow-up from Raleigh Relations activities, Legislative Day, member trips, 
and other advocacy events by: 

• Helping identify opportunities for additional in-district, virtual, or Raleigh-based meetings
with priority legislators.

• Preparing briefing materials and talking points for meetings with legislators and staff.

• Supporting strategic follow-up after meetings to maintain momentum and deepen
relationships.

• Advising on how to improve future Raleigh-based engagement based on staff and Board
debriefs.
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1.4 Advise on Member-Facing Engagement Opportunities 

Lumin will: 

• Recommend potential formats for legislative panels, Raleigh days, regional roundtables,
briefings, receptions, or other signature advocacy events.

• Support planning and preparation for member-facing opportunities that align with
Centralina’s Raleigh Relations strategy.

• Help Centralina balance regional messaging with the needs and perspectives of
individual member governments.

TASK 2 — Develop and Activate the 2027 Long Session Agenda 

2.1 Legislative Agenda Support (Due upon mutually agreed timeline) 

Lumin will assist Centralina in preparing for the 2027 long session by: 

• Reviewing Centralina’s existing legislative agenda categories, priorities, and guiding
principles to determine whether updates are needed for the long session.

• Facilitating a focused staff, Board, or Executive Board process to refine or refresh the
2027 legislative agenda.

• Using the current agenda as a starting point while allowing space for new ideas, updated
priorities, and long-session considerations.

• Drafting or revising guiding principle language that is broad enough to empower staff to
respond quickly to legislative issues without requiring full Board action.

• Preparing agenda materials, presentations, or supporting documents for Executive
Board or Board consideration.

2.2 Priority Issue Analysis and Education 

Lumin will support Centralina’s work to analyze and educate members, Board members, 
legislators, and other audiences on priority issues, including but not limited to property tax 
reform, land use and regulatory reform, transportation, housing, infrastructure, and state-local 
fiscal policy. This support may include: 

• Developing high-level concepts, issue briefs, talking points, visual aids, templates, or
other materials that help explain complex policy issues in clear and accessible language.

• Modeling or helping frame how proposed legislation may affect different types of
communities within the region, including small, slower-growing communities and larger,
faster-growing communities.

• Researching comparable approaches in other states, potential unintended
consequences, and implementation considerations.

• Helping Centralina maintain a collaborative posture with state leaders while still
communicating regional concerns and member impacts.
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• Supporting member-ready resources that Centralina may share with local governments
for their own outreach and communication channels.

2.3 Legislative Monitoring and Coordination 

Centralina will continue to use UpState as its primary bill-tracking platform. Lumin will 
collaborate with Centralina staff to support effective monitoring by: 

• Reviewing bills identified in UpState and providing interpretation, context, and strategic
relevance.

• Flagging bills of interest based on Centralina’s guiding principles, legislative agenda
categories, and regional priorities.

• Preparing concise bill summaries as needed, highlighting key provisions that may affect
the region.

• Coordinating with Centralina’s subject-matter experts to identify potential regional
impacts and recommended considerations.

• Advising on when to monitor, elevate, or take action on legislation, while ensuring
Centralina remains aligned with its regional lane.

2.4 Representation at the General Assembly 

Lumin will: 

• Register as lobbyists for Centralina for the applicable lobbying year.

• Represent Centralina on issues where staff or Board direction is clear.

• Participate in targeted meetings with legislators, committee staff, and state officials as
part of relationship cultivation and strategic advocacy.

• Seek opportunities for Centralina staff and members to be seen as expert voices and
resources on regional issues.

TASK 3 — Monitoring, Communication, and Strategic Action 

3.1 Member-Facing State Legislative Updates (Due upon mutually agreed timelines) 

Lumin will provide regular state-focused updates. Updates may be monthly during the interim 
and more frequent during active legislative periods, based on mutually agreed upon needs. 
Updates may include: 

• Short-form video updates.

• Written updates or advocacy briefs.

• Top issues affecting the region.

• Progress on Centralina’s legislative agenda and Raleigh Relations priorities.
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• Recommendations for when Centralina or its members may need to monitor, engage, or
take action.

3.2 Oral Updates at Standing Meetings 

Lumin will provide verbal updates during: 

• Regional Managers Group meetings.

• Executive Board meetings.

• Board meetings, committee meetings, or additional touchpoints as mutually agreed.

3.3 Quarterly Progress Reports (Reports Due 2.5 weeks prior to Executive Board 
meetings) 

Lumin will prepare written quarterly reports documenting: 

• Relationship-building activities.

• Legislative engagement and strategic advocacy activity.

• Monitoring, communications, and member-facing support.

• Metrics, to be defined collaboratively and potentially monitored with staff assistance.

• Strategic recommendations and upcoming priorities.
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: 06/10/2026 
Agenda Item 
Type: 

Consent: Regular: x 

Submitting Person: Narissa Claiborne 
Presentation 
Time: 

15 minutes 

Presenter Contact: Leslie Mozingo: leslie@strategicsinfo.com 

Submitting Department: SETS 

Item Title: Federal Relations Update 
Description of Agenda Item: This wording will be used to summarize the item on the agenda cover 
page. 
Leslie Mozingo, Strategics Consulting, will present an update on Centralina’s federal  
relations efforts, including current events and updates to our Federal Action Plan 

Background & Need  
Since 2015, Centralina has contracted with Strategic Consulting for federal relations consulting 
services. The Executive Board has requested that Ms. Mozingo present performance metrics  
reports at each of its meetings 
Requested Action/Recommendation: Motion to accept the Strategics Consulting Performance Report 
for April- May 2026 
Time Sensitivity:  
(none or explain) 

None 

Budget Impact:  
(none or explain) 

None 

Attachments: 
(none or list) 

Strategic Consulting Performance Report April – May 2026 
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For more information, contact Shirley Speidell at shirley@strategics.consulting 

or Leslie Mozingo at leslie@strategics.consulting    

www.strategics.consulting 

GOALS AND ACTIVITIES FOR STRATEGICS CONSULTING 
April - May 2026 REPORT 

1. Build, maintain, and enhance relationships with Members of Congress and the federal
agencies.

• Provided updated Congressional Delegation contacts sheet and Congressional Calendar.

• Met with Office of the Secretary representatives at USDOT and advocated for the
announcement of Regional Infrastructure Accelerator grant awards.

• Recommended Centralina Regional Council as a co-host to the Build America Bureau for a

regional workshop on disaster recovery funding.

• Invited U.S. Senator Ted Budd to address the August Board of Delegates meeting to discuss
workforce related legislation.

• Contacted office of U.S. Representative Pat Harrigan for help regarding EDA Disaster
Recovery grant timeline.

2. Develop advocacy strategies around the approved Federal Action Plan on regional priorities
and implement in coordination with Centralina’s management.

• Updated Federal Relations Calendar for, and participated in, monthly calls with ED.

• Prepared and presented the federal update briefing ion person to the Executive Board.

• Prepared federal update briefing for regional managers meeting, presented it in person and
participated in the meeting.

• Updated ED on Workforce Innovation and Opportunity Act (WIOA) reauthorization
developments in the U.S. House and Senate.

• Provided updates on FEMA Review Council developments, final report, and comment period.

• Facilitated and collaborated in regular strategy sessions for advocacy on critical federal
programs with a special focus on aging and other priority issues including: federal
appropriations impacts, paused grant funding, surface transportation reauthorization, FEMA
reform, Older Americans Act and WIOA programs, and housing proposals.

3. Provide information and support related to federal grant opportunities in coordination with
Centralina staff.

• Wrote two Capital Corner articles analyzing federal affordable housing efforts and upcoming
legislative priorities for the remainder of the year.

• Provided Grants Alerts, as well as weekly updates on Requests for Information from federal
agencies.

4. Respond to trouble shooting requests from members and Centralina on federal issues.

• Responded to inquiries regarding prospects for federal legislation impacting Housing, RIA
advocacy, and staff developments within U.S. Representative Tim Moore’s office.

• Responded to inquiries regarding WIOA reauthorization in the House.
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EXECUTIVE / CLOSED SESSION 
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Template Revised February 2026 

Executive Board Agenda Item Cover Sheet 

Board Meeting Date: June 10. 2026 
Agenda Item 
Type: 

Consent: Regular: 

Submitting Person: Denise Strosser 
Presentation 
Time: 

10 minutes 

Meeting Presenter: Denise Strosser 

Presenter Email: dstrosser@centralina.org 

Submitting 
Department: 

Finance 

Item Title (as it should appear in the agenda): Executive/Closed Session 
Description of Agenda Item:  The Executive Board will vote to enter closed session pursuant to 
applicable law to discuss personnel matters, including matters relating to individual employee, 
compensation performance and/or appointments.

Background & Need: An executive (closed) session will take place after the regular Executive Board has 
approved the motion to hold an executive session  

Requested Action/Recommendation:  A motion to enter closed session pursuant to N.C.G.S. § 143-318.11(a)(6)

Time Sensitivity:  
(none or explain) 

NA 

Budget Impact:  
(none or explain) 

NA 

Attachments: 
(none or list) 

NA 

X
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