CENTRALINA

REGIONA

Wednesday, May 13, 2026

This meeting will be held in person.

Board of Delegates
Meeting Agenda

L COUNCIL

Centralina Chairman David Scholl will convene the Centralina Board of Delegates, at 500 p.m.
Wednesday, May 13, 2026. The meeting will occur at the Centralina offices at 10735 David Taylor Drive,

Charlotte, Suite 250. Dinner will be available at 4:30. Delegates are encouraged to arrive early.

Time

5:00 p.m.
5 minutes

Consent Items: Con

Item

Welcome and Call to Order

Presenter

David Scholl

Confirmation of Quorum

Pledge of Allegiance

Amendments to the Agenda (if any)
sent agenda items may be considered in one motion and without

for those items removed by a Board Member.

discussion except

5:05 Approval of February 11, 2026, Board of Delegates Meeting | David Scholl
Item 1 minutes
5 minutes The minutes from the February 11, 2026, Board of Delegates
meeting have been distributed to all members of the Board of
Delegates and should be approved if they are correct.
Action/Recommendation:
Motion to approve February 11, 2026, Board of Delegates meeting
minutes.
Item 2 New Centralina Membership Approval - Town of Mount David Scholl
Pleasant
The Board of Delegates is asked to approve a membership
request from Mount Pleasant
Action/Recommendations
Motion to approve the Town of Mount Pleasant's request for
membership to the Centralina Regional Council
Regular Business Items:
5:10 p.m. Raleigh Relations Update: Property Tax Reform Kelly
Item 3 The Board of Delegates will receive an update on the NC General | Weston & Lumin
15 minutes Assembly's latest activity on property tax reform, along | Strategies
with Centralina’s advocacy efforts on this issue.
Action/Recommendation:
Receive information.
5:25 p.m. Centralina Forum: Navigating Growth: Trends & Tools for our | Lela James
Item 4 Region

45 minutes

INSPIRE is a Centralina Regional Council planning initiative that
helps local leaders better understand and respond to growth
across the region using clear, consistent, and locally relevant data.
The presentation will share an example of a Community Growth
Report, which summarizes key indicators such as population
change, housing trends, and development activity, and show how
local conditions fit within broader regional patterns. Board
members will review an example growth profile, discuss real-
world implications for their communities, and provide feedback
to help refine INSPIRE as an ongoing tool for informed decision-
making and regional collaboration.




Wednesday, May 13, 2026

This meeting will be held in person.

CENTRALINA Board of Delegates

REGIONAL COUNCIL Meeting Agenda

Action/Recommendation:
Receive as information.

6:10 p.m.
Item 5
30 minutes

Centralina Open House & FY27 Workplan Engagement
Delegates are invited to participate in an interactive open house
to engage Centralina staff, learn about our programs and provide
feedback on the FY27 Workplan.

Action/Recommendation
Receive as information.

Geraldine
Gardner

6:40

Adjournment to Open House
Delegates Transition to Open House

David Scholl

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits
discrimination based on disability. Centralina Regional Council will make reasonable accommodations in
all programs/services to enable participation by an individual with a disability who meets essential

eligibility requirements. Centralina Regional Council’s programs will be available in the most integrated
setting for each individual. If any accommodations are necessary for participation, please contact the
Clerk to the Board, 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262, by phone (704) at 348-2728.
Please allow 72 hours advance notice for preparation. Visit our website: www.centralina.org.
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CENTRALINA

REGIONAL COUNCIL

Board of Delegates Annual Meeting Minutes - February 11, 2026

Delegate/Alternate Present

Jurisdictions with Delegate/Alternate Present

Surluta Anthony City of Monroe
Charlie Council Town of Badin
Michael DeLulio Town of Waxhaw
Tom Eck Village of Marvin

T. Scott Efird Stanly County

Nick Gallo Town of Pineville
Martha Sue Hall City of Albemarle
Jamie Hamill Town of Misenheimer
Christopher Harmon City of Bessemer City
Christopher Harrington Town of Lilesville
Felina Harris Town of Troutman
Wes Hartsell Town of Norwood
Naomi Hatchell City of Kannapolis
Kerry Lamson Town of Matthews
Tony Long Town of Mint Hill
Lorie Mack Town of Granite Quarry
Jay McCosh Town of McAdenville
Elaine Powell Mecklenburg County
Shawn Rush Town of East Spencer
Pat Sledge Town of Spencer
Heather Smallwood Town of Huntersville
Jennifer Stepp City of Gastonia
Jennifer Teague Town of Harrisburg




Board of Delegates Annual Meeting Minutes- 2/11/26

Sean Turner Town of Harmony

Jarvis Woodburn Anson County

Kenny Wortman Cabarrus County
Call to Order

Chairman Jay McCosh, Town of McAdenville, called the meeting to order.

Confirmation of Quorum
Narissa Claiborne, Board Administrator, noted that a quorum was present.

Pledge of Allegiance
Delegates stood for the Pledge of Allegiance.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda
1. Approval of August 13, 2025, Meeting Minutes - Board of Delegates Annual Meeting
Minutes

2. New Centralina Membership Approval- Town of High Shoals
Approval: Mayor Pro Tem Martha Sue Hall (Albemarle) made the motion to approve the

Consent Agenda. Commissioner Tony Long (Mint Hill) seconded the motion. The motion
was approved unanimously.

Regular Agenda
3. Centralina Introduction and Board Overview

Chairman Jay McCosh invited Executive Director Geraldine Gardner to introduce Centralina
to the Board of Delegates. Gardner outlined the roles of a Centralina Delegate, shared the
organization's mission and its approach to federal and state advocacy, and described
Centralina's support for local governments. She also discussed available resources, services,
upcoming events, and introduced the Centralina Directors: Linda Miller (Aging), Christina
Danis (Economic Development), Jason Wager (Planning), David Hollars (Workforce
Development), and Kasia Thompson (Strategic Engagement and Technical Services).

4. Municipal Caucuses and Round Table Discussion

Executive Director Gardner explained the municipal caucusing process and clarified which
municipalities needed to caucus for Executive Board representation. Municipalities
caucusing included Anson, Iredell, Gaston, Stanly, and Rowan; Lincoln, Mecklenburg,




Board of Delegates Annual Meeting Minutes- 2/11/26
Cabarrus, and Charlotte were exempt. Caucus results: Lilesville (Christopher Harrington),

Gastonia (Jennifer Stepp), Troutman (Felina Harris), Spencer (Pat Sledge), Norwood (Wes
Harsell).

*Please see a complete list of the 2026 Executive Board members on the Centralina
website.

5. 2026-27 Budget Overview and Public Hearing

Denise Strosser, Centralina’'s Finance Director, presented the Board with annual placeholder
operating and pass-through budget proposals for Fiscal Year 2027 for approval. Strosser also
explained the board membership dues and their purpose, noting that the 2026 membership
dues would remain at 0.25 cents per capita. The Fiscal Year 2027 operating budget is set at
$9,220,000, while the 2027 pass-through budget amounts to $15,944,000, both of which
include federal Workforce Development and Area Agency on Aging funding.

Approval: Coommissioner Tony Long (Mint Hill) moved to approve the motion, which was
seconded by Commissioner Kenny Wortman (Cabarrus County). The motion passed
unanimously.

Chairman McCosh then called for a motion to open the FY26-27 Budget Public Hearing,
mentioning that Centralina had advertised the public hearing in the Charlotte Observer on
January 18, 2026.

Approval: Council Member Surluta Anthony (Monroe) approved the motion, and
Commissioner Jarvis Woodburn (Anson Co.) seconded it. The motion passed unanimously.

Chairman McCosh opened the public hearing for comments; no one spoke. Chairman
McCosh then called to close the public hearing.

Approval: Alderman Rush (East Spencer) moved to approve closing the public hearing, and
Council Member Hartsel (Norwood) seconded the motion. The motion passed unanimously.

6. Nominating Committee Report and Officer Elections

Chairman McCosh asked Martha Sue Hall (Albemarle), the 2026 Nominating Committee
Representative, to announce the committee’'s recommendations. Ms. Hall named the
committee members—Felina Harris (Troutman), Crystal Buchaluk (Indian Trail), and Shawn
Rush (East Spencer)—and presented the proposed 2026 Centralina Executive Board slate:
Chair, David Scholl (Stallings); Vice Chair, Tony Long (Mint Hill); Secretary, Jennifer Teague
(Harrisburg); and Jarvis Woodburn (Anson County). The floor was open for nominations, but
none were made.

Approval: Commissioner Elaine Powell (Mecklenburg Co.) moved approval, seconded by
Commissioner Kenny Wortman (Cabarrus Co.). The motion passed unanimously.

3

6



Board of Delegates Annual Meeting Minutes- 2/11/26
7. Installation of Officers

Chairman McCosh called on Board Administrator Narissa Claiborne to install the newly
approved 2026 slate of officers. The nominees read the oath of office.

Comments for Staff or Delegates
None.

Comments from Centralina Executive Director

The Executive Director Gardner shared with the Board upcoming events including:
1. February 18,2026 — New Delegate Orientation
2. February 26, 2026, Centralina Learns: Resolving Concerns in a Long — Term Care Setting
3. March 26, 2026 - Centralina Learns: Workforce Solutions Through Registered

Apprenticeships.

Ms. Garnder also presented Chairman McCosh a token of appreciation for her tenure as the
Board Chair. Ms. Gardner thanked him for his diligence and thoughtfulness in the role.

Comments from the Chairman

Chairman McCosh expressed his gratitude to the Board and Centralina staff for their work with
him during his tenure as the Centralina Executive Board Chair. He encouraged the
participation of the delegates and ensured them that the Centralina team would exceed their
expectation. He stated he looks forward to continuing his work with Centralina as the
Immediate Past Chair

Adjournment
With no further business to be discussed, Chairman McCosh adjourned the meeting at 714
p.m.
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CENTRALINA

REGIONAL COUNCIL

Board of Delegates Agenda Item Cover Sheet

Board Meeting Date: | 5/13/2026 ?5:‘:(13 Item Consent: x | Regular:
Submitting Person: Narissa Claiborne P.resentation N/A
Time:
Presenter Email: | N/A
Presenter at Meeting: | N/A Submitting Strategic Engagement &
Department: Technical Services

Title of documents as shown in the agenda: Membership Approval — Town of Mount Pleasant

Description of Agenda Item:
The Board of Delegates is asked to approve a Centralina membership request from the Town of Mount

Pleasant.

Background & Basis of Recommendations:

Staff have received a request from the Mount Pleasant to become a Centralina member. In
accordance with Article Ill, Section A of the Centralina bylaws, the Town has passed a resolution ratifying
the Centralina charter. As a next step per the bylaws, the Board of Delegates must vote to approve this

membership request.

Requested Action / Recommendation:
Motion to approval the Town of Mount Pleasant’s request to join Centralina Regional Council.

Time Sensitivity:

(none or explain) N/A
Budget Impact:
(none or explain) None

Attachments:
(none or list)

Resolution for Membership — Mount Pleasant

C




MOUNT PLEASANT

EST. 1859

NORTH CAROLINA

RESOLUTION FOR MEMBERSHIP IN
CENTRALINA REGIONAL COUNCIL

WHEREAS, NC General Statutes 160A-470 and 153A-445 authorize municipalities and
counties to form and to join councils of governments that address regional issues and
opportunities by offering a variety of planning, coordination, advocacy and technical
assistance services; and

WHEREAS, Centralina Regional Council was created to serve the needs of a nine-
county region that includes Anson, Cabarrus, Gaston, Lincoln, Mecklenburg, Rowan,
Stanly and Union Counties; and

WHEREAS, the mission of Centralina Regional Council is to lead regional collaboration
and spark local action to expand opportunity and improve quality of life; and

WHEREAS, the Town of Mount Pleasant desires to join with other municipalities and
counties that are members of Centralina Regional Council; and

WHEREAS, the Town of Mount Pleasant Board of Commissioners affirms the benefits of
regional cooperation among local governments and their elected and appointed officials.

NOW, THEREFORE, BE IT RESOLVED by the Town of Mount Pleasant Board of
Commissioners that the Town of Mount Pleasant hereby ratifies the Centralina Regional
Council Charter and affirms its membership in the organization, pending a majority vote
of the member governments of Centralina Regional Council.

This the 14th day of April, 2026.

/M/Mx

Mayor ToHy Laplsh

ATTEST:

Amy Schteneman, Town Clerk

TOWN OF MOUNT PLEASANT
An equal opportunity provider, employer, and lender

8590 Park Drive | PO Box 787 | Mount Pleasant, !\‘{% 28124 | 704.436.9800 | mtpleasantnc.gov
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CENTRALINA

REGIONAL COUNCIL

Board of Delegates Agenda Item Cover Sheet

Board Meetin Agenda Item
ing May 13, 2026 g Consent: Regular: | X
Date: Type:
bmittin Presentation .
Submitting Kelly Weston . : 15 minutes
Person: Time:
Presenter .
Kelly Weston Email: kweston@centralina.org
Presenter at Sarah Prencioe —
Meeting: Lara‘ Strat P& Submitting Strategic Engagement &
umin Strategies .
g Department: Technical Services

Title of documents as shown in the agenda: Raleigh Relations Update: Property Tax
Reform

Description of Agenda Item: The Board of Delegates will receive an update on the NC
General Assembly’s latest activity on property tax reform, along with Centralina’s advocacy
efforts on this issue.

Background & Basis of Recommendations: As part of Centralina's new partnership with
the consulting firm Lumin Strategies, we're focusing on increasing our influence and
engagement with the NC General Assembly as we continue to advance the priorities in our
Raleigh Relations advocacy agenda. Property tax reform is one key issue we're monitoring
closely. At the Executive Board'’s direction, Centralina sent a letter to members of the
House Select Committee on Property Tax Reduction and Reform in early April. This letter
outlined the potential implications of a property tax levy limit for commmunities in our
region and included an offer to serve as a partner to legislators as discussions on this issue
move forward.

With the General Assembly’s short session underway and the House Select Committee’s
proposed constitutional amendment on a property tax levy limit moving through the
legislature, Centralina is continuing to engage our members around this topic. City, town,
and county managers shared their perspectives during the April 22 Regional Managers
Group meeting. The Board of Delegates is asked to provide feedback to inform Centralina’s
next steps in advocating on this issue.

Requested Action / Recommendation: Receive as information and provide requested
feedback.

Timely feedback from the Board of Delegates will allow Centralina to
respond quickly to legislative activity happening during the
legislative short session.

Time Sensitivity:
(none or explain)

Budget Impact:

. None
(none or explain)
Attachments: e |Letter to House Select Committee on Property Tax Reduction and
(none or list) Reform — April 13, 2026

Template Revised February 2026
12



CENTRALINA

REGIONAL COUNCIL

April 13,2026
Dear Members of the House Select Committee on Property Tax Reduction and Reform,

On behalf of the Centralina Regional Council, we are reaching out to respectfully share our
perspectives on the proposal to pursue a constitutional amendment related to a property tax
levy limit for local governments.

Centralina serves the 2.5 million residents and 66 member governments of the rapidly growing
nine-county Greater Charlotte region composed of Anson, Cabarrus, Gaston, Iredell, Lincoln,
Mecklenburg, Rowan, Stanly, and Union counties. Centralina brings together local governments
across the region to help address shared challenges, support regional collaboration, and
advocate for policies that strengthen our communities.

We recognize that rising costs are affecting households and local governments alike, creating
real pressure on family budgets and public service delivery, and that relief is a shared priority
among stakeholders. As the Committee considers this decision, we offer the following regional
observations for your consideration:

e Local property taxes support essential services and regional competitiveness. These
revenues fund public safety, schools, infrastructure, and other core services that are
fundamental to residents’ quality of life and also contribute to making the Centralina
region an attractive place for business investment, job growth, and long-term economic
vitality for the state.

¢ Community context and growth deserve close examination. A uniform constitutional
levy limit would operate differently across the Centralina region’s large and small counties,
fast-growing municipalities, and rural towns—each facing distinct service demands,
growth patterns, and fiscal capacity. With the region projected to grow by approximately
964,000 residents by 2050, these differences matter in how communities plan for growth,
deliver services, and maintain fiscal stability over time.

e Careful attention to implementation details is important. As with any broad fiscal policy
change, a levy limit could have unintended consequences if flexibility and local context are
not fully considered, particularly in how communities respond to changing conditions and
long-term infrastructure needs.

e Thoughtful, collaborative engagement can strengthen outcomes. \We join the North
Carolina League of Municipalities and the North Carolina Association of County
Commissioners in supporting a collaborative and educational approach to this issue. As a
regional body, we believe we can offer a helpful perspective in that conversation. The
diversity of Centralina’s communities provides a real-world example of why local flexibility
matters.

704-372-2416 | info@centralina.org | www.centralina.org
10735 David Taylor Drive, Suite 250 | Charlotte, NC 28262

13
Equal Opportunity/Affirmative Action Employer. Auxiliary aids and services available upon request to individuals with disabilities.



We stand ready to work with you, share regional input, and help communicate how proposals of
this kind could affect local governments and the residents they serve. Thank you for your service
and for your consideration of this issue. We welcome continued dialogue and the opportunity to
be a constructive partner as these discussions move forward.

Sincerely,
Daviid Sehodl /-
David Scholl Geraldine Gardner
Chair, Centralina Board of Delegates Executive Director
Mayor, Town of Stallings Centralina Regional Council
Cc:

Vice Chair and Mint Hill Commissioner Tony Long
Secretary and Harrisburg Mayor Jennifer Teague
Treasurer and Anson County Commissioner Jarvis Woodburn
Cabarrus County Commissioner Kenny Wortman
Gaston County Commissioner Bob Hovis

Iredell County Commissioner Gene Houpe

Lincoln County Commissioner Alex Patton
Mecklenburg County Commissioner Elaine Powell
Stanly County Commissioner T. Scott Efird

Union County Commissioner Melissa Merrell
Albemarle Mayor Pro Tem Martha Sue Hall
Charlotte Council Member Ed Driggs

Gastonia Council Member Jennifer Stepp

Lilesville Council Member Christopher Harrington
McAdenville Council Member Jay McCosh
Norwood Council Member Wes Hartsell

Spencer Council Member Patricia Sledge

Troutman Council Member Felina Harris

14
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CENTRALINA

REGIONAL COUNCIL

Executive Board Agenda Item Cover Sheet

. Agenda ltem
Board Meeting Date: | 5/13/2026 Tfpe’ Consent: Regular: X
Submitting Person: Lela ljames P.resentatlon 45 Minutes
Time:
. Lynne Hair, Lela ljames | Presenter Email: | ljames@centralina.org
Presenter at Meeting: ! L. -
& Joyce Liu Submitting Planning

Title of documents as shown in the agenda: Centralina Forum Navigating Growth: Trends & Tools for
our Region

Description of Agenda Item:

INSPIRE is a Centralina Regional Council planning initiative that helps local leaders better understand
and respond to growth across the region using clear, consistent, and locally relevant data. The
presentation will share an example of a Community Growth Report, which summarizes key indicators
such as population change, housing trends, and development activity, and show how local conditions fit
within broader regional patterns. Board members will review an example growth profile, discuss real-
world implications for their communities, and provide feedback to help refine INSPIRE as an ongoing tool
for informed decision-making and regional collaboration.

Background & Basis of Recommendations:

The INSPIRE initiative launched in October as a pilot program designed to identify the types of data that
would be most valuable for Centralina Member Governments to receive on an annual basis. The initiative
also examines opportunities for collaboration to support data analysis and enhance data-informed
decision-making across the region.

Requested Action / Recommendation: Receive as information and request Board feedback

Time Sensitivity:

(none or explain) n/a

Budget Impact:

(none or explain) n/a

Attachments:

(none or list) One Pager - Navigating Growth: Trends & Tools for our Region

Template Revised February 2026
16




c | @CENTRALINA
Regional Planning

Communities across the Centralina region are experiencing growth pressures that look very

different from place to place. Some communities are growing rapidly and struggling to keep up
with infrastructure and services, while others are seeing slower change but want to be prepared

for what may come next. The INSPIRE project (Insight Partnership for Innovation, Resources, and

Excellence) was created to help local leaders better understand these differences using clear,

consistent, and locally relevant data.

INSPIRE is a planning initiative led by the

Centralina Regional Council to strengthen how

regional and local governments work together

around growth. Many municipalities,
particularly small and mid-sized communities,
do not always have the staff capacity or
technical resources to analyze development
trends, housing pressures, or population
change on their own. At the same time,
Centralina depends on local data to maintain
accurate regional growth models and provide
meaningful planning support. INSPIRE is
designed to close that gap by improving data
sharing, building trust, and creating tools that

are useful for day-to-day decision-making.

Key Takeaways:

A clearer understanding of how growth
is affecting your community today.

Greater confidence using data to
support policy discussions,
infrastructure investments, and
long-term planning decisions without
encouraging or discouraging growth.

A shared framework for talking about
growth that helps align elected
officials, staff, and regional partners
around common issues and
opportunities.

A preview of the Community Growth
Reports as an ongoing tool to help
guide planning priorities and
communicate decisions to residents.
An opportunity to shape INSPIRE
moving forward by providing feedback
on what information is most useful for
local leadership and decision-making.

A central product of the INSPIRE initiative is the Community Growth Report. These reports are

designed to be concise, accessible, and practical. They summarize key growth indicators, such as

population change, housing trends, and development activity, and show how local conditions fit

within broader regional patterns. The goal is to help communities better understand what is

already happening so they can plan responsibly, anticipate needs, and make informed choices

about infrastructure, land use, and public investment.

704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org




During the presentation, participants will review example growth profiles and discuss what the
data reflects in their own communities. Small-group discussions are designed to connect the

information in the reports to real-world conditions, such as infrastructure strain, housing needs,
economic opportunity, or long-term fiscal impacts. The focus is on translating data into insight,

not technical analysis.

Importantly, this presentation is also an opportunity for feedback. INSPIRE is being developed as
a partnership with local governments, and input from elected officials is essential. Feedback will
help refine what information is most useful, what may be missing, and how future reports can

better support policy decisions.

Ultimately, INSPIRE is about giving local leaders better tools to guide growth, tools that help
anticipate challenges, support funding requests, and align local priorities with regional realities.
This presentation represents an early step in building a shared foundation of data,
understanding, and collaboration that communities can continue to draw on as the region

evolves.

18
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CENTRALINA

REGIONAL COUNCIL

Board of Delegates Agenda Item Cover Sheet

. Agenda Item
Board Meeting May 13, 2026 g Consent: Regular: | X
Type:
Date:
.. ] Presentation .
Submitting Person: | Geraldine Gardner Time: 30 minutes
Presenter .
. ggardner@centralina.org
Presenter at . Email:
. Geraldine Gardner .
Meeting: Submitting .
Executive
Department

Title of documents as shown in the agenda: Centralina Open House & FY27 Workplan
Engagement

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Delegates are invited to participate in an interactive open house to engage Centralina staff, learn
about our programs and provide feedback on the FY27 Workplan.

Background & Basis of Recommendations:

Each year, Centralina creates an annual workplan that serves as a roadmap for how the
organization will implement its strategic plan in the coming fiscal year. Each Spring, we engage
our Board and Regional Managers Group to receive feedback on plans, projects and initiatives for
the coming year. This feedback is vital to ensuring our work is aligned with member and regional
needs. Using this input, our team will draft our FY27 workplan and present it to the Executive
Board in June.

Requested Action / Recommendation:

Receive as information.

Time Sensitivity:

. Workplan needs to be finalized before July 1.
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments:

rd H
(none or list) 1. 39 Quarter Workplan Implementation Progress Report




FY26 Workplan

Implementation
34 Quarter Report

The Centralina team is Mid-Year Implementation Status
working diligently to
Implement our FY2026
workplan, which included 51
actions that support
implementation of our
strategic plan.

6%

m Completed
m |n Progress

By the end of March 10 action = Not Started

items had been completed
and 38 are underway; 3 action
items will start work in the
final quarter.

Key Performance Indicators - Year to Date

279: Member engagement activities 8: Local, regional or national awards
completed received

220: Local government technical 174: Participants in Centralina AAA
requests fulfilled or questions health and wellness programs
answered

186: Participants at regional 40: New partnerships developed to
professional development, peer expand services and reach new
network or thematic meetings audiences

40: Meetings held in support of 891. Employers served with workforce
regional planning activities development services

21
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Highlights & Success Stories — 3™ Quarter Highlights

Regional Collaboration & Plan Implementation

Member Engagement & Local Government Capacity Building

Facilitated the Executive Board's approval of Cetntralina’s Raleigh Relations short session

advovcacy agenda

Preparing launch of the new regional mobility website for CONNECT Beyond to showcase
implementation projects and regional resources.

Secured a regional license for an Al-enabled tabletop training program to support Emergency
Managers and local government officials simulate disaster or crisis situations, including pre and

post disaster protocols.

Held Regional Brownfield Coalition Advisory Committee kick off meeting to support project
outreach and engagement; Completed Phase | assessment for McBess site in High Shoals.

Launched two local government affinity networks for HR and Procurement professionals.

Draft Mobility Hub studies presented to pilot commmunities of Huntersville, Belmont, Kannapolis,

Lincoln County for review.

Hosted Centralina Learns on Microtransit, Digital Awareness, and Mandatory Accessibility
Guidelines for Government Communicators.

Older Adult & Career Seeker Service Delivery

Launched new direct services GUIDE program to support caregivers of dementia patients

Currently serving 310 older adults with fresh meals and/or grocery delivery as part of the PEAS

program

Expanded outreach to support regional apprenticeship goal, county business engagement and

UpSkill grant utilization.

FY26 Technical Assistance Projects

We're proud to have worked with the following partners on a variety of technical
assistance projects, such as land use planning, code enforcement and facilitation services

Anson County
Gaston County
Mecklenburg County*
Stanly County
City of Aloemarle*
City of Bessemer City
City of Charlotte*
City of Concord
City of Gastonia*
City of Locust
City of Statesville
Town of Ansonville

Town of Badin

Town of Cramerton
Town of Davidson
Town of East Spencer
Town of Harrisburg*
Town of Lilesville
Town of Midland*
Town of Morven
Town of Norwood
Town of Rockwell
Town of Spencer
Town of Wadesboro
Town of Waxhaw*

22
Town of Weddington

Village of Marvin
Village of Misenheimer
Cabarrus Health Alliance

Charlotte Area Transit Authority
(CATS)

Charlotte Regional
Transportation Planning
Organization

Gaston Cleveland Lincoln MPO
Iredell-Statesville Schools

Lake Norman Marine
Commission

Lake Wylie Marine Commission
Rowan County Public Health

*Indicates 2 or More Projects
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