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Vice Chair Tony Long will convene a meeting of the Centralina Executive Board on Wednesday, April 8, 2026,
at 5:00 pm. The meeting will be held in person at the Centralina office (located at 10735 David Taylor Dr., Suite
250, Charlotte, NC 28262) with a virtual attendance option via Zoom.

5:00 p.m. Welcome/ Call to Order Tony Long
Roll Call
Pledge of Allegiance
Amendments to the Agenda (if any)

Consent agenda items may be considered in one motion and without discussion, except for those items
removed by a Board Member.

5:05 p.m. Approval of March 11, 2026, Executive Board Meeting Tony Long
Item 1 Minutes
5 minutes Approval of March 11, 2026, Executive Board Meeting

Minutes. The minutes of March 11, 2026, meeting have
been distributed to all members of the Executive Board
and should be approved if correct.

Action/Recommendation:
Motion to approve March 1, 2026, Executive Board
meeting minutes.

Item 2 Centralina Area Agency on Aging FY27 Contract Katie Kutcher
based upon FY26 Funding Approval
FY27 allocations for Aging Programs have not yet been
received. To continue uninterrupted
services, the Executive Board is being asked to approve
the FY27 regional funding from the NC Division of Aging
(NC DOA) based upon FY26 levels. NC
DOA allocates funds to the Centralina Area Agency on
Aging for Region F Home and Community Care Block
Grant (HCCBG) services, AAA Planning and
Administration funds, AAA Support, Ombudsman,
Family Caregiver Support, Legal Services, Title IlI-D
Health Promotion, Senior Center General
Purpose, and Elder Abuse. Approval is needed at
the April Executive Board meeting for
the estimated amount of $15,908.686 dependent upon
the actual allocation when received. The
FY27 funding may vary. This includes both pass-
through funding and funding for internal CAAA
operations.



Wednesday, April 8 2026

Ap ril 8, 2026 In-person with a virtual option

. Join by computer:
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Action/Recommendation

Motion to approve the FY27 contract

and estimated allocation to the Centralina Regional
Council from NC DOA for allowable services through
HCCBG grant and Older Americans Act (OAA services).

Item 3 FY 26-27 Compensation Recommendation Venecia White
It has been Centralina’s practice to receive authorization = and Geraldine
from the Executive Board for implementation of Gardner

employee compensation increases each fiscal year; the
compensation adjustments have already been
budgeted in the FY26-27placeholder budget and
approved by the Board of Delegates on February 11,
2026 The purpose of this agenda item is to inform the
Executive Board of the details of the FY26-27
compensation approach.

Action/Recommendation:
Motion to approve the FY26-27 Employee
Compensation Adjustment proposal.

5:10 p.m. Centralina Spotlight- Strategic Engagement and Kasia Thompson
Item 4 Technical Services (SETS)
5 minutes The Centralina Strategic Engagement & Technical

Services (SETS) Team helps member communities meet
their needs by providing temporary support that builds
local capacity and improves how work gets done. SETS
Director Kasia Thompson will share examples of how
communities have used a cascading services approach
to build organizational momentum over time.

Action/Recommendation
Receive information.

5:15 p.m. Executive Director Update: Geraldine
Item 5 The Executive Director will provide a brief update on Gardner
10 minutes FY26 mid-year accomplishments and a forecast of

upcoming engagement opportunities.

Action/Recommendation:
Receive information and provide feedback as requested.

5:25 p.m. In Focus Discussion: Community Care Block Grant Katie Kutcher
Item 6 (HCCBG) Process
15 mins
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5:40 p.m.
Item 7
15 minutes

5:55 p.m.
Item 8
15 minutes

6:10 p.m.
5 minutes
6:15 p.m.
5 minutes
6:20 p.m.
5 minutes

6:25 p.m.

REGIONAL COUNCIL

April 8, 2026
Executive Board
Meeting Agenda

Wednesday, April 8 2026

In-person with a virtual option

Join by computer:

https.//usO6web.zoom.us/j/88381303810

Meeting ID 883 8130 3810

309 205 3325 88381303810#

The Area Agency on Aging facilitates the Home and
Community Care Block Grant (HCCBG) process
annually. The HCCBG combines federal and state funds
to support programs and services that help older adults
stay healthy and prevent or delay the need for
institutionalized care. This presentation will help you
learn about the North Carolina Home and Community
Care Block Grant (HCCBG), the process, and what it
means to your community.

Action/Recommendation
Receive information and provide feedback as requested.

Federal Relations Update

Leslie Mozingo, Strategics Consulting, will present an
update on Centralina's federal relations efforts,
including current events and a step-by step update on
our Federal Action Plan

Action/Recommendation

Motion to approve the Strategics Consulting
Performance Report — March 2026

Raleigh Relations Update

The Executive Board will review the current Raleigh
Relations Advocacy Agenda priorities and discuss
refinements in preparation for the NC General
Assembly’s 2026 short session.

Action/Recommendation:

Receive information and provide feedback as requested.
Comments from the Executive Board and Centralina
Staff

Comments from the Executive Director

Comments from Vice Chairman

Adjournment

Leslie Mozingo

Kelly Weston and
Lumin

Board Members
and Staff

Geraldine
Gardner
Tony Long

Tony Long

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits
discrimination on the basis of disability. Centralina Regional Council will make reasonable

accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina Regional Council’s programs will be available in the
most integrated setting for each individual. If any accommodation is necessary for participation, please
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contact the Board Administrator, 10735 David Taylor Drive, Charlotte, NC 28262, or email: Narissa

Claiborne (nclaiborne@centralina.org). Please allow 72 hours advance notice for preparation.
Visit our website: for more information.
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Executive Board Meeting Minutes
March 11, 2026

Officers Present Board Board Members Centralina Staff and
Members Not Present Guests Present
Present

David Scholl, Chair Martha Sue T. Scott Efird Kelly Weston

Tony Long, Vice Chair Hall Ed Driggs Denise Strosser

Jennifer Teague, Secretary | Wes Hartsel Christopher Lynne Hair

Jarvis Woodburn, Treasurer | Felina Harris Harrington Katie Brewer
Melissa Merrell | Gene Houpe Katie Kutcher
Alex Patton Geraldine Gardner
Elaine Powell Linda Miller+1
Pat Sledge Narissa Claiborne
Jennifer Stepp Jason Wager +1
Jennifer Christina Danis
Teague
Kenny
Wortman

Call to Order

Chairman David Scholl (Stallings) called the meeting to order.

Chairman Scholl asked the Executive Board to introduce themselves while
the Board Administrator, Narissa Claiborne, took role. Claiborne noted that a
guorum was present.

Pledge of Allegiance
Chairman Scholl asked the Executive Board to stand for the Pledge of
Allegiance.

Centralina Celebrates: Our Retiree’s

Centralina celebrated two upcoming retirees. Linda Miller, Director of the
Area Agency on Aging, with 28+ years of service and Jason Wager, Director of
the Centralina Planning Department, celebrating 30 years of service.

6



Amendments to the Agenda.
None.

Consent Agenda

Item 1: Approval of January 14, 2026, Executive Board Meeting Minutes.
Item 2: Resolution of Support for NC Department of Transportation FY2027
Public Transportation Program Funding

Item 3: Confirmation of New Board Community Economic

Development Board Member

Approval: Mayor Pro Tem Martha Sue Hall (Albemarle) made a motion to
approve the Consent Agenda. Commissioner Tony Long (Mint Hill) seconded
the motion. The motion carried unanimously.

*Board minutes and records can be found on the Centralina.org website
under the “About” page.

Regular Agenda Items

Item 4: Grow NC Introduction

Steve Garrison, GROW NC Regional Recovery Coordinator, presented a brief
introduction to the Executive Board about the resources available to the
Centralina Region. Garrison also shared information about the Grow NC
engagement Team. Gardner also mentioned the pre-disaster planning work
that Centralina has taken on as an important initiative. Finally, Garrison
shared his direct phone number, so members have access to him and
encouraged them to reach out. (Steve Garrison: 828-447-3791)

Item 5: Centralina Spotlight — US Aging Nutrition

Centralina’s newly appointed Aging Director, Katie Kutcher, shared a video
highlighting the US Aging program. The video emphasized the home
delivered meals/Meals on Wheels, congregate dining and lastly the mobile
markets. Kutcher spoke of the importance of meals, not only providing much
needed nutrition but also a means to combat isolation to the aging
population.




Item 6: Executive Board Orientation & 2026 Forecast

Geraldine Gardner, Centralina's Executive Director, shared information with
the 2026 Executive Board members on their role and responsibilities. Gardner
shared the different ways Centralina communicates and shares items with
the Board.

Item 7: In Focus Discussion: Raleigh Relations Updated and Guiding
Principles Brainstorm

Kelly Weston, Centralina Strategic Engagement and Technical Services
Manager, Lumin Strategies representatives Brian Francis and Sarah Prencipe
recapped a list of priorities and proposed guiding principles and led the
Board to fine-tuning and adopting the guiding principles. Lumin also
highlighted the steps moving toward advocacy and relationship

building. Principe finally asked the Board to complete a survey/pulse-check
on current state engagement. The final guiding principles are as follows:

Regional Cooperation

Centralina supports legislation that fosters regional cooperation and removes
barriers to local governments working together.

Alignment with Regional Councils (NCARCOG)

Centralina supports the efforts of the North Carolina Association of Regional
Councils of Government, including but not limited to funding requests, and
consistent with our guiding principles and legislative priorities.

Local Control & Unfunded Mandates

Centralina supports the efforts of the League of Municipalities and the
Association of County Commissioners to promote local control and strongly
oppose unfunded mandates, particularly in areas of mutual concern affecting
both counties and municipalities.

Transportation & Regional Solutions

Centralina supports legislation that allows for regional collaboration on
infrastructure planning and funding.



Commissioner Kenny Wortman (Cabarrus County) made a motion to adopt
the Lumin Strategies and Centralina Executive Board’s Guiding Principles.
Commissioner Elaine Powell (Mecklenburg County) seconded the motion.
The motion passed unanimously.

Comments from the Executive Board and Centralina Staff

Comments from Chair
e Chairman David Scholl congratulated Centralina’s newly appointed
Directors Lynne Hair (Planning) and Katie Kutcher (Area Agency on
Aging).
e Scholl also reminded the Executive Board of the upcoming Affinity
Group focused on Procurement Pros. March 25 - 9:00 am - 10:30 am
(Virtual Meeting)

Comments from the Executive Director
e Geraldine Gardner, Centralina Executive Director, shared a reminder of
the Economic Briefing and Workshop, facilitated by Scott Baier, will
take place on March 20, from 11:00 am - 1:00 pm, in person- Centralina
Regional Council Office.

Adjournment
With no further business to be discussed, Chairman Scholl adjourned the
meeting at 6:19 p.m.
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Executive Board Agenda Item Cover Sheet

Board Meetin . Agenda Item
g April 8,2026 g Consent: X | Regular:
Date: Type:
Submitting Person: | Katie Kutcher P.resentauon NA
Time:
Presenter at . Phone Number: | 704-372-2416
. Katie Kutcher - :
Meeting: Email: kkutcher@centralina.org
) Phone Number: | 704-372-2416
Alternate Contact: Debi Lee - -
Email: dlee@centralina.org
Submitting . Department 4< y dk{dw/
Agin a]},l.
Depbartment: ging Head Apbbroval:

Title of documents as shown in the Agenda:
Centralina Area Agency on Aging FY27 Contract based upon FY26 Funding Approval

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

FY27 allocations for Aging Programs have not yet been received. To continue services
uninterrupted, the Executive Board is being asked to approve the FY27 regional funding from
the NC Division of Aging (NC DOA) based upon FY26 levels. NC DOA allocates funds to the
Centralina Area Agency on Aging for Region F Home and Community Care Block Grant (HCCBQ)
services, AAA Planning and Administration funds, AAA Support, Ombudsman, Family Caregiver
Support, Legal Services, Title IlI-D Health Promotion, Senior Center General Purpose, and Elder
Abuse. Approval is needed at the April Executive Board meeting for the estimated amount of
$15,908.686 dependent upon the actual allocation when received. The FY27 funding may vary.
This includes both pass-through funding and funding for internal CAAA operations.

Background & Basis of Recommendations:

Annual HCCBG allocations include both state and federal funds and are for the period of July 1,
2026, through June 30, 2027. HCCBG funds are for allowable services throughout the Centralina
region to adults 60 years of age and older and may include nutrition services, in-home aide
program, transportation services, Senior Center funding, Adult Day Care, Group Respite, and
more. Other Older American’s Act services such as the Family Caregiver Support Program,
Health Promotion and Disease Prevention, and Ombudsman services are also included in the
overall grant award.

Requested Action / Recommendation:

Motion to approve the FY27 contract and estimated allocation to the Centralina Regional
Council from NC DOA for allowable services through HCCBG grant and Older Americans Act
(OAA services).

Funding for FY27 HCCBG begins July 1, 2026. The funding period ends
June 30, 2027. In order to maintain the timeline for counties to receive
contracts and funding in a timely manner with continuous and

Time Sensitivity:
(none or explain)

Template Revised August 2023
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uninterupted services, funds need to be approved no later than the April
Centralina Executive Board meeting each year.

Budget Impact: Funds require a local match except for the Family Caregiver Support
(none or explain) Program (FCSP) which has no match.
Attachments:

For reference only: FY26 Region F NGA Allocations Chart

(none or list)

Template Revised August 2023
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Docusign Envelope ID: 7TEAD7BC2-42A0-488C-BCFA-B1F901EBF403

ATTACHMENT A: NOTIFICATION OF GRANT AWARD SUMMARY

Preliminary Notification of Grant Award Summary SFY 2025-2026

7/23/2025

Region F Centralina Council of Governments
Fed/State Local Match
Federal Amt. State Amt. Total Amt. Total Funding CFDA# Fed. Award # Federal Grant Award Issue Date
AAA Planning and Administration
Title I1I-B Supportive Services 185,775 185,775 51,744 237,519 93.044 2401NCOASS/ 2501NCOASS 12/12/2023,05/15/2025
Title II-C1 Congregate Nutrition 321,691 321,691 89,602 411,293 93.045 2401NCOACM/ 2501NCOACM 12/12/2023,05/15/2025
Title IlI-E Family Caregiver Support 121,001 121,001 33,703 154,704 93.052 2401NCOAFC/ 2501NCOAFC  12/12/2023,05/15/2025
Planning and Administration State Funding 34,440 34,440 34,440
State AAA Support (State Funds) 48,263 48,263 48,263
Planning and Administration Total 628,467 82,703 711,170 175,049 886,219
Fed/State Local Match
Federal Amt. State Amt. Total Amt. Total Funding CFDA# Fed. Award # Federal Grant Award Issue Date
Home and Community Care Block Grant
Title I1I-B Supportive Services 1,400,028 1,400,028 164,709 1,564,738 93.044 2401NCOASS/ 2501NCOASS 12/12/2023,05/15/2025
Title II-C1 Congregate Nutrition 2,349,725 2,349,725 276,438 2,626,163 93.045 2401NCOACM/ 2501NCOACM 12/12/2023,05/15/2025
Title 1I-C2 Home Delivered Meals 2,041,258 2,041,258 240,148 2,281,406 93.045 2401NCOAHD/ 2501NCOAHDM 12/12/2023, 05/15/2025
SSBG 449,326 449,326 88,375 537,701 93.667
{ome and Community Care Block Grant - State 5,549,853 5,549,853 540,399 6,090,252
HCCBG Total 6,240,337 5,549,853 11,790,190 1,310,069 13,100,259
Fed/State Local Match
Federal Amt. State Amt. Total Amt. Total Funding CFDA# Fed. Award # Federal Grant Award Issue Date
Ombudsman
Title 111-B Supportive Svcs. For Ombudsman 275,081 275,081 32,363 307,444 93.044 2401NCOASS/ 2501NCOASS 12/12/2023,05/15/2025
Title VIl Ombudsman 106,860 106,860 12,572 119,432 93.042 2401NCOAOM/ 2501NCOAOM 12/12/2023,05/15/2025
Ombudsman State Funds 189,775 189,775 18,557 208,331
Ombudsman Total 381,941 189,775 571,716 63,491 635,207
Legal Services 81,738 4,946 86,683 9,616 96,299 93.044 2401NCOASS/ 2501NCOASS 12/12/2023,05/15/2025
Title VIl Elder Abuse Prevention 22,617 1,330 23,947 2,661 26,608 93.041 2401NCOAEA/ 2501NCOAEA  12/12/2023, 05/15/2025
Title I1I-D Health Promotion 143,508 8,442 151,950 16,883 168,833 93.043 2401NCOAPH/ 2501NCOAPH  12/12/2023,05/15/2025
Title Ill-E Family Caregiver Support Program 774,554 69,551 844,105 - 844,105 93.052 2401NCOAFC/ 2501NCOAFC  12/12/2023,05/15/2025
Senior Center General Purpose Funding 113,367 113,367 37,789 151,156
Total Award 8,273,161 6,019,967 14,293,128 1,615,559 15,908,686

Notification of Grant Award SFY 2026 — July 23, 2025
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Executive Board Agenda Item Cover Sheet

Board Meeting April 8,2026 Agenda Item Consent: X | Regular:
Date: Type:
Submitting Person: | Geraldine Gardner P.resentatlon
Time:
Presenter at ) Phone Number: | 704-351-7130
. Geraldine Gardner - -
Meeting: Email: ggardner@centralina.org
] ) Phone Number:
Alternate Contact: | Venecia White - -
Email: Vrock@centralina.org
Submitting ) Department .
Department: Executive Head Approval: Geraldine Gardner

Title of documents as shown in the Agenda: FY26-27 Employee Compensation Adjustment

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

It has been Centralina’s practice to receive authorization from the Executive Board for
implementation of employee compensation increases each fiscal year; the compensation
adjustments have already been budgeted in the FY26-27placeholder budget and approved by
the Board of Delegates on February 11, 2026 The purpose of this agenda item is to inform the
Executive Board of the details of the FY26-27 compensation approach.

Background & Basis of Recommendations:

FY26-27 Compensation Approach
e Up to 5% Merit Increase Pool: Qualification for merit increase to be determined based on
Trakstar performance evaluation for FY26-27. Individual employee award amounts are
recommended by Department Directors and approved by HR and the Executive
Director.

Fiscal Impact: The total incremental cost of the above compensation adjustments is

$210,200. Of this 89% will be charged to federal and state grants, technical assistance
contracts, and direct/indirect cost allocation. Only 11% or approximately $24,000 is expected to
be covered by membership dues allocation.

Benchmark & Previous FY Increases:
e FY22-23 adjustment was a 5% across the board increase and no merit;
e FY23-24 adjustment was 6% including a 3% across the board increase.
e FY24-25 adjustment was a 5% merit pool. This completed Centralina's transition to a full
merit-based system as recommended in our most recent Pay and Classification Plan.
e FY25-26 adjustment was a 5% merit pool.

Template Revised August 2023
15
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Centralina's FY26-27 compensation is competitive with other Councils of Government,
including Central Pines: 5%; Western Piedmont: 3.75%; Land of Sky: 4%.

Requested Action / Recommendation:

Motion to approve the FY26-27 Employee Compensation Adjustment proposal.

Approval is sought in April so that management can proceed with
performance evaluation and department budget preparation on
schedule.

Time Sensitivity:
(none or explain)

The total incremental cost of the above compensation adjustments is
$210,200, which has been appropriated in the FY26-27 budget approved
by the Board on February 11, 2026.

Budget Impact:

(none or explain)

Attachments:
(none or list)

Template Revised August 2023
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Executive Board Agenda Item Cover Sheet

Board Meetin . Agenda Item
'ng April 8,2026 g Consent: Regular: | X
Date: Type:
Submitting Person: | Kasia Thompson :resentatlon 5 minutes
ime:
Presenter at . Phone Number: | 704-490-6081
. Kasia Thompson - -
Meeting: Email: kthompson@centralina.org
Phone Number: | 704-348-2728
Alternate Contact: | Kelly Weston - -
Email: ksweston@centralina.org
Submitting SETS Department Kaisa Thompson
Debartment: Head Abbroval:

Title of documents as shown in the Agenda:
Centralina Spotlight: SETS

Description of Agenda Item: This wording will be used to summarize the item on the agenda cover page.
The Centralina Strategic Engagement & Technical Services (SETS) Team helps member
communities meet their needs by providing temporary support that builds local capacity and
improves how work gets done. SETS Director Kasia Thompson will share examples of how
communities have used a cascading services approach to build organizational momentum over
time.

Background & Basis of Recommendations: The Centralina Strategic Engagement & Technical
Services (SETS) Department exists to advance member government and organizational goals
and initiatives related to people, processes and policy. We achieve this through five support
areas: Technical Assistance, Local Gov Programming, Board Administration, Intergovernmental
Affairs & Advocacy, and Communications & Member Engagement.

Requested Action / Recommendation: Receive information and provide feedback as needed.

Time Sensitivity:
. None

(none or explain)
Budget Imp:e\ct: None
(none or explain)
Attachments:

. None
(none or list)

Template Revised August 2023
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Committee
B d Meeti . A dalt
oar eeting April 8, 2026 genda ftem work Regular:
Date: Type: .
sessions:
Submitting Person: | Geraldine Gardner Presentation 10 min

Time:

Presenter at
Meeting:

Geraldine Gardner

Phone Number:

704-351-7130

Email:

ggardner@centralina.org

Alternate Contact:

Phone Number:

Email:
Submitting Executive Department G. Gardner
| Department: Head Apbbroval:

Title of documents as shown in the Agenda: Executive Director Update

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover

page.)

The Executive Director will provide a brief update on FY26 mid-year accomplishments and a

forecast of upcoming engagement opportunities.

Background & Basis of Recommendations:

The Executive Director provides a quarterly report to the Board of Delegates on fiscal year
workplan implementation and success stories.

Interim reports to the Executive Board will

provide details on current priorities, road blocks and issues for awareness.

Requested Action / Recommendation:

Receive as information and provide feedback as requested.

Time Sensitivity:
(none or explain)

None

Budget Impact:

(none or explain)

None

Attachments:
(none or list)

November Executive Director Update
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APRIL EXECUTIVE DIRECTOR UPDATE
Reporting on Activities from January — March (Q3)

1) Engagement Highlights

Member Engagement

State & Federal Engagement

e Launching new advocacy newsletter in
April for a three-month pilot. Distribution
limited to Centralina members only and
will include state and federal relations
content and grants information

On boarded new state relations consultant,
determined scope of communications products
and worked to define guiding principles with the
Board.

Hosted several member engagement
events include the Regional Economic
Briefing with Prof. Scott Baier

Mt. Pleasant will be submitting a request to
join Centralina as a member.

Visited DC in January to meet with Congressional
delegation and USDOT, USHUD. Follow up
engagement with HUD led to the clarification of
Environmental Review requirements which will
substantially reduce staff time; Centralina’s query
has led to a nationwide clarification of HUD’s
internal guidance to grantees.

2) Department & Program Highlights

Kudos & Accomplishments

For Your Awareness

e SETS: Assisted 10 local governments with
board retreat and facilitation projects in the
last quarter.

Aging: State financial monitoring
completed with no issues.

Workforce: highlighted successful local
government apprenticeship programs in
recent Centralina Learns.

Finance: Troubleshooted major issues with
payroll vendor and incorrect W2s.

Admin: Transition to new HR software for
recruitment and records management.
Planning: Federal funding of the Clean
Cities program has resumed.

CED: secured licenses for regional access
to a secure, Al-enabled platform that helps
county leaders implement tabletop
exercises and emergency simulations to
support preparedness and response,

Centralina submitted a bid for the
Cabarrus-Rowan MPO transportation
planning services. We were selected as a
finalist, but did not receive the contract.
Planning is underway for the August Board
of Delegates meeting topic on the Al
Economy and Data Center Development

3) Financial Highlights

Grants in Development or Submitted

Technical Assistance Projects Under Contract

Still awaiting federal award of Regional
Infrastructure Accelerator Round 2 Funding
(Pending since Sept.) and outcome of grant
application to EDA Disaster Recovery (pending
since Sept.

e Currently serving: Iredell Statesville
Schools, Anson County, City of Gastonia,
Town of Midland, Town of Rockwell, Town

of Waxhaw

4)
pm. Location: Centralina Offices.

21

Upcoming Events - Revaluation Basics for Elected Officials. Date: May 1, 2026. Time: 10:00 am - 12:00
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Executive Board Agenda Item Cover Sheet

Board Meetin . Agenda Item
g April 8,2026 9 Consent: Regular: X
Date: Type:
Submitting Katie Kutcher P.resentatlon 15 minutes
| Person: Time:
Presenter at . Phone 704-372-2416
. Katie Kutcher . :
Meeting: Email: kkutcher@centralina.org
. Phone 704-372-2416
Alternate Contact: | Debi Lee . -
Email: dlee@centralina.org
Submitting . Department ‘4< y ‘k(dTle/
Agin tl]“'
Depbartment: ging Head

Title of documents as shown in the Agenda:
In Focus: Home and Community Care Block Grant (HCCBG) Process

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Area Agency on Aging facilitates the Home and Community Care Block Grant (HCCBQ)
process annually. The HCCBG combines federal and state funds to support programs and
services that help older adults stay healthy and prevent or delay the need for institutionalized
care. This presentation will help you learn about the North Carolina Home and Community Care
Block Grant (HCCBQG), the process, and what it means to your community.

Background & Basis of Recommendations:

North Carolina General Statute 143B-181.1(a)(11) established a HCCBG for older adults to be
administered by the North Carolina Division of Aging (DoA). Effective in July 1992, HCCBG funds
are comprised of funding for in-home and community-based services through the NC DoA, the
Area Agency on Aging network, and subcontracted county providers. The grant includes
approximately 45% of HCCBG state funds, Older Americans Act funds, and a local 10% match.

Requested Action / Recommendation:
Receive as information and request Board feedback.

Time Sensitivity:

. None.
(none or explain)
Budget Impact: Annually, funds require alocal match except forthe Family Caregiver
(none or explain) Support Program (FCSP) which has no match.

Attachments:

. HCCBG Overview
(none or list)

Template Revised August 2023
23


mailto:kkutcher@centralina.org
mailto:dlee@centralina.org

NC Home and Community Care Block Grant (HCCBG) Process

WHAT IS HCCBG (THE HOME AND COMMUNITY CARE BLOCK GRANT)?

The General Assembly of North Carolina enacted Senate Bill 165, Chapter 241
of the 1991 Session Laws. This legislation established a Home and
Community Care Block Grant (HCCBG) for Older Adults and was supported
by the North Carolina Association of County Commissioners.

The Block Grant combines certain federal and state appropriations
supporting home and community care for older adults, which are currently
administered by the Divisions of Aging and Social Services.

WHAT IS THE PURPOSE OF THE BLOCK GRANT?

e To improve the planning, management, and
coordination of in-home and community-
based services provided to North Carolina’s
older adults and promote the visibility of
aging programs at the local level.

e To increase county flexibility with respect
to budgeting for aging services available
through the Block Grant and establishing
priority services to be addressed.

e To simplify the administration of aging services by establishing uniform
service standards, eligibility, reporting, and reimbursement policies for
all funding sources contained in the Block Grant.

HOW DID THE BLOCK GRANT ORIGINATE?

e [N 1989, the NC General Assembly established an Advisory Committee
on Home and Community Care.

e This committee was specifically required to consider development of a
“‘common funding stream” for services to older adults. The Home and
Community Care Block Grant is a specific recommendation of this
committee.

HCCBG Manual
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WHAT DOES THE HOME AND COMMUNITY CARE BLOCK GRANT DO?

The Home and Community Care Block Grant monies consist of
funds from the Older Americans Act, state and federal funds for in-
home and community care services, portions of the State In-Home
Service and Adult Day funds formerly administered by the Division
of Social Services and funding from the NC General Assembly for
older adults.

The Home and Community Care Block Grant (HCCBG) finances a
range of services primarily for at-risk older adults; they are used
only as a last resort for high-risk older adults. As a secondary
function, services are identified for older adults. Priority is given to
older adults who are at-risk of abuse or neglect, members of
minority groups, women, or those with greatest economic need.

County aging plans, which set the overall priorities and course for
aging, are the basis for the receipt of block grant funds, and as
such, define the roles of local agencies in providing services at
the county level and meeting the needs of such groups. Service
priorities are developed in accordance with state guidelines and
driven by the principle of local flexibility and choice.

HCCBG is intended to allow local groups to make decisions about
what services are most needed by the older adults in the county,
how much money needs to be allocated to the service and what
agency will provide the service.

ARANANEA

HCCBG Manual
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REGIONAL COUNCIL

Board Agenda Item Cover Sheet

Board Meeting April 8,2026 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Narissa Claiborne _I:_’ir;s:ntatlon 15 minutes

Presenter at
Meeting:

Leslie Mozingo

Phone Number:

202-255-5760

Email:

leslie@strateqgics.consulting

Alternate Contact:

Geraldine Gardner

Phone Number:

704-348-2703

Email: ggardner@centralina.org
Submitting SETS Department .
Department: Head Approval: Kasia Thompson

Description of Agenda Item: Federal Relations Update

Leslie Mozingo, Strategics Consulting, will present an update on Centralina's federal
relations efforts, including current events and updates to our Federal Action Plan

Background & Basis of Recommendations:

Since 2015, Centralina has contracted with Strategic Consulting for federal relations consulting
services. The Executive Board has requested that Ms. Mozingo present performmance metrics
reports at each of its meetings.

Requested Action / Recommendation:

Motion to accept the Strategics Consulting Performance Report for March 2026

Time Sensitivity:
(none or explain)

None

Budget Impact:
(none or explain)

None

Attachments:
(none or list)

Strategic Consulting Performance Report March -2026
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JSTRATEGICS

GOALS AND ACTIVITIES FOR STRATEGICS CONSULTING
March 2026 REPORT

1. Build, maintain, and enhance relationships with Members of Congress and the federal
agencies.

e Provided updated Congressional Delegation contacts sheet and Congressional Calendar.

e Facilitated and attended rescheduled U.S. Department of Housing and Urban Development
meeting with ED and Centralina Community Economic Development Director.

e Provided Congressional Delegation with fact sheet regarding the historical development of
MPOs in NC.

e Extended invitation to U.S. Senator Thom Tillis to August or October Board of Delegates
meeting.

e Requested Congressman Tim Moore’s assistance with releasing the RIA grant awards.

2. Develop advocacy strategies around the approved Federal Action Plan on regional priorities
and implement in coordination with Centralina’s management.

e Updated Federal Relations Calendar for, and participated in, monthly calls with ED.

e Prepared federal update and information regarding housing, opportunity zones, and
community project funding, and presented to regional managers meeting.

e Updated ED on Workforce Innovation and Opportunity Act (WIOA) reauthorization
developments in the U.S. House and Senate.

e Facilitated and collaborated in regular strategy sessions for advocacy on critical federal
programs with a special focus on aging and other priority issues including: government
shutdown impacts, paused grant funding, FEMA reform, Older Americans Act and WIOA
programs, and housing.

3. Provide information and support related to federal grant opportunities in coordination with
Centralina staff.

o Updated the Memo and Capital Corner article: Opportunity Zone Program Changes.
e Wrote Capital Corner article covering Executive Director advocacy meetings in Washington,

DC.
e Provided Grants Alerts, as well as weekly updates on Requests for Information from federal
agencies.
4. Respond to trouble shooting requests from members and Centralina on federal issues.

e Assisted ED with outreach to the North Carolina Washington Office for MPO meeting.

For more information, contact Shirley Speidell at shirley@strategics.consulting
or Leslie Mozingo at leslie@strategics.consulting

www.strategics.consulting
28
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REGIONAL COUNCIL

Executive Board Agenda Item Cover Sheet

Agenda Item

Board Meeting Date: | April 8, 2026 Type: Consent: Regular: X
Submitting Person: Kelly Weston P.resentatlon 15 minutes
Time:
Phone Number: 704-348-2728
. Kelly Weston
Presenter at Meeting: . . .
Sarah Prencipe Email: kweston@centralina.org
Phone Number: 704-351-7130
Alternate Contact: Geraldine Gardner : X
Email: ggardner@centralina.org
Submitting Strategic Engagement | Department .
. . Kasia Thompson
Department: & Technical Services Head Approval: P

Title of documents as shown in the Agenda: Raleigh Relations Update

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.

The Executive Board will review the current Raleigh Relations Advocacy Agenda priorities and discuss
refinements in preparation for the NC General Assembly's 2026 short session.

Background & Basis of Recommendations: Centralina has established a new partnership with
consulting firm Lumin Strategies to advance our Raleigh Relations program. This collaboration is
designed to enhance our influence and engagement during the NC General Assembly's 2026 short
session and beyond. Our work will focus on the following areas:

e Building relationships with legislators, the executive branch, and state agencies.

e Refining and clarifying our regional advocacy priorities to align with member needs and creating

a consistent approach for responding quickly to emerging legislative issues
e Improving member communication and providing regular updates

These efforts aim to bolster Centralina’s standing as a trusted regional voice among state government
officials and ensure our members’ needs and priorities are effectively represented at the state level.

The Executive Board approved the Raleigh Relations Advocacy Agenda for the 2025-2027 biennium at
the November 2024 meeting. Since then, Lumin has worked with Centralina staff to assess the agenda’s
existing priorities and refine them to ensure they are timely and well-aligned to advance our advocacy
work in the short session.

Requested Action / Recommendation: Receive as information and provide requested feedback.

Time Sensitivity: Timely Board feedback will shape legislative priorities before the General
(none or explain) Assembly's short session begins on April 21, 2026.

Budget Impact:

(none or explain) None

Attachments:

. e State Legislative Priorities
(none or list)

Template Revised August 2023
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Raleigh Relations

Regional Priorities for the 2026
Short Session

Centralina Regional Council seeks to build relationships with state lawmakers and
agency leaders to secure support for key issues impacting local communities and our
region. To guide that work during the NC General Assembly's 2026 short session, the
Centralina Board has set the following guiding principles and priorities. The guiding
principles provide the foundation for Centralina’s advocacy approach, helping ensure
engagement remains grounded in regional cooperation, respect for local decision-
making, and coordination with partner organizations, while the key issues identify the

specific policy areas where Centralina will focus its advocacy efforts.

@ Guiding Principles

Regional Cooperation

Centralina supports legislation that fosters regional cooperation and removes barriers to
local governments working together.

Alignment with Regional Councils (NCARCOG)

Centralina supports the efforts of the North Carolina Association of Regional Councils of
Government, including but not limited to funding requests, and consistent with our
guiding principles and legislative priorities.

Local Control and Unfunded Mandates

Centralina supports the efforts of the League of Municipalities and the Association of
County Commissioners to promote local control and strongly oppose unfunded
mandates, particularly in areas of mutual concern affecting both counties and
municipalities.

Transportation and Regional Solutions

Centralina supports legislation that allows for regional collaboration on infrastructure
planning and funding.

704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org



Centralina will monitor proposed legislation and funding levels related to the following
issues and coordinate with the Executive Board to formulate positions for advocacy
purposes as needed.

Transportation and Infrastructure

* Monitor proposed legislation related to regional transportation and infrastructure,
including sales tax authorization and regional transit authority.

* Monitor proposed funding levels in the biennial budget.

Workforce Housing and Homeless Prevention

* Monitor proposed legislation that impacts the production or preservation of workforce
housing and homelessness prevention. Workforce housing is defined here as
affordable to households earning up to 100% of the region’s Area Median Income or
$106,000 for a family of four and one-person households earning $74,200.

Local Control and/or Alters Taxing Authority

+ Monitor proposed legislation that seeks to limit or remove local control and/or alter
local government taxing authority. Issues could include development and building
regulations, street tree and stormwater ordinances, annexation and ETJ issues.

o

NC Association of Regional Councils of Government

As a member of the statewide association, Centralina supports the advocacy agenda

including:

1. Building partnerships and capacity for COGs to provide financial administration for
local governments.

o Request for recurring funding to create a financial administration
program Iin each region to assist small local governments with
returning to LGC compliant status.

2. Providing ongoing funding for COGs to continue disaster resiliency efforts for
communities and establish COGs as the entity to develop regional pre-disaster
hazard mitigation plans.

o Request for recurring funds to support a full-time recovery and
resilience coordinator in each region.

3. Modify Prosperity Zones to conform to COG regions.
4. Build strategic partnerships to improve regional delivery of services.

Additional agenda coordination with the NC League of Municipalities and NC
County Commissioners Association is forthcoming.

READY TO LEARN MORE?

Reach out to our Strategic Engagement &

CENTRALINA

REGIONAL COUNCIL

Technical Services Manager, Kelly Weston, at

kweston@centralina.org.
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