
Centralina has joined with Beehive to provide limited no-
cost high-quality AI powered tabletop software and training 
materials to bolster regional hazard readiness.

Emergency Preparedness Table 
Top Exercise Support Software

THE CHALLENGE
Planning and running emergency 
tabletop exercises is time-
consuming and requires a lot of 
coordination: 
• 6-12 weeks to plan a single 

exercise
• 100+ staff hours required
• Coordinating multiple agencies is 

complex
• Must meet FEMA HSEEP and 

EMAP requirements.*

THE BEEHIVE SOLUTION
Beehive is a secure platform that 
helps emergency managers plan, 
develop, and manage exercises 
faster.  It can reduce planning time 
and table top exercise event costs by 
up to 70% 

• Designed for a whole community 
approach to meet FEMA and 
EMAP criteria*

• Able to be customized to meet 
local concerns and regional  needs

Get Started Today
Reach out to our Community Economic Development 

Director, Christina Danis, at 704-688-6502 or 
cdanis@centralina.org to discuss how we can help. 

WHY IT MATTERS
• Plan exercises faster
• Reduce staff workload
• Improve coordination and shared 

knowledge
• Track real outcomes
• Increase engagement and ability to 

conduct table top exercises to 
support preparedness needs

* About - HSEEP Resources - Preparedness Toolkit
Certification – NCEMA

Beehive was developed by High Street Consulting to help emergency 
managers streamline exercise planning, improve coordination, and deliver 
more consistent, high-quality training.

WHAT CENTRALINA IS 
OFFERING
• No-cost one year Beehive 

Administrator access to 
approved counties and entities 

• Beehive Table Top Training 
materials and technical support

• Improve coordination
• Peer Learning  for regional 

readiness needs
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Cut development 
time by up to 70%

HOW IT WORKS

Plan Faster
• Guided workflows
• Pre-built HSEEP templates
• Automated scheduling

Collaborate Easily
• Shared multi-agency 

workspaces
• Real-time and 

asynchronous input
• Role-based access

Simplify Documentation
• Auto-generated 

SitMans, AARs, EEGs
• Secure document 

storage
• Audit-ready records

KEY BENEFITS

Faster Planning

Better Outcomes

Track improvements 
and readiness 

overtime

Government Ready

Built for federal, state 
and local use

Secure IT Integration

Works with existing 
systems & security 

measures

Get Started Today
Reach out to our Community Economic Development 

Director, Christina Danis, at 704-688-6502 or 
cdanis@centralina.org to discuss how we can help. 

TO LEARN MORE 
ABOUT BEEHIVE
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