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Executive Board Meeting Minutes
March 11, 2026

Officers Present Board Board Members Centralina Staff and
Members Not Present Guests Present
Present

David Scholl, Chair Martha Sue T. Scott Efird Kelly Weston

Tony Long, Vice Chair Hall Ed Driggs Denise Strosser

Jennifer Teague, Secretary | Wes Hartsel Christopher Lynne Hair

Jarvis Woodburn, Treasurer | Felina Harris Harrington Katie Brewer
Melissa Merrell | Gene Houpe Katie Kutcher
Alex Patton Geraldine Gardner
Elaine Powell Linda Miller+1
Pat Sledge Narissa Claiborne
Jennifer Stepp Jason Wager +1
Jennifer Christina Danis
Teague
Kenny
Wortman

Call to Order

Chairman David Scholl (Stallings) called the meeting to order.

Chairman Scholl asked the Executive Board to introduce themselves while
the Board Administrator, Narissa Claiborne, took role. Claiborne noted that a
guorum was present.

Pledge of Allegiance
Chairman Scholl asked the Executive Board to stand for the Pledge of
Allegiance.

Centralina Celebrates: Our Retiree’s

Centralina celebrated two upcoming retirees. Linda Miller, Director of the
Area Agency on Aging, with 28+ years of service and Jason Wager, Director of
the Centralina Planning Department, celebrating 30 years of service.

Amendments to the Agenda.
None.




Consent Agenda

Item 1: Approval of January 14, 2026, Executive Board Meeting Minutes.
Item 2: Resolution of Support for NC Department of Transportation FY2027
Public Transportation Program Funding

Item 3: Confirmation of New Board Community Economic

Development Board Member

Approval: Mayor Pro Tem Martha Sue Hall (Albemarle) made a motion to
approve the Consent Agenda. Commissioner Tony Long (Mint Hill) seconded
the motion. The motion carried unanimously.

*Board minutes and records can be found on the Centralina.org website
under the “About” page.

Regular Agenda Items

Item 4: Grow NC Introduction

Steve Garrison, GROW NC Regional Recovery Coordinator, presented a brief
introduction to the Executive Board about the resources available to the
Centralina Region. Garrison also shared information about the Grow NC
engagement Team. Gardner also mentioned the pre-disaster planning work
that Centralina has taken on as an important initiative. Finally, Garrison
shared his direct phone number, so members have access to him and
encouraged them to reach out. (Steve Garrison: 828-447-3791)

Item 5: Centralina Spotlight — US Aging Nutrition

Centralina’s newly appointed Aging Director, Katie Kutcher, shared a video
highlighting the US Aging program. The video emphasized the home
delivered meals/Meals on Wheels, congregate dining and lastly the mobile
markets. Kutcher spoke of the importance of meals, not only providing much
needed nutrition but also a means to combat isolation to the aging
population.

Item 6: Executive Board Orientation & 2026 Forecast

Geraldine Gardner, Centralina’s Executive Director, shared information with
the 2026 Executive Board members on their role and responsibilities. Gardner
shared the different ways Centralina communicates and shares items with
the Board.

Item 7: In Focus Discussion: Raleigh Relations Updated and Guiding
Principles Brainstorm




Kelly Weston, Centralina Strategic Engagement and Technical Services
Manager, Lumin Strategies representatives Brian Francis and Sarah Prencipe
recapped a list of priorities and proposed guiding principles and led the
Board to fine-tuning and adopting the guiding principles. Lumin also
highlighted the steps moving toward advocacy and relationship

building. Principe finally asked the Board to complete a survey/pulse-check
on current state engagement. The final guiding principles are as follows:

Regional Cooperation

Centralina supports legislation that fosters regional cooperation and removes
barriers to local governments working together.

Alignment with Regional Councils (NCARCOG)

Centralina supports the efforts of the North Carolina Association of Regional
Councils of Government, including but not limited to funding requests, and
consistent with our guiding principles and legislative priorities.

Local Control & Unfunded Mandates

Centralina supports the efforts of the League of Municipalities and the
Association of County Commissioners to promote local control and strongly
oppose unfunded mandates, particularly in areas of mutual concern affecting
both counties and municipalities.

Transportation & Regional Solutions

Centralina supports legislation that allows for regional collaboration on
infrastructure planning and funding.

Commissioner Kenny Wortman (Cabarrus County) made a motion to adopt
the Lumin Strategies and Centralina Executive Board's Guiding Principles.
Commissioner Elaine Powell (Mecklenburg County) seconded the motion.
The motion passed unanimously.

Comments from the Executive Board and Centralina Staff

Comments from Chair
e Chairman David Scholl congratulated Centralina’s newly appointed
Directors Lynne Hair (Planning) and Katie Kutcher (Area Agency on

Aging).




e Scholl also reminded the Executive Board of the upcoming Affinity
Group focused on Procurement Pros. March 25 - 9:00 am - 10:30 am
(Virtual Meeting)

Comments from the Executive Director
e Geraldine Gardner, Centralina Executive Director, shared a reminder of
the Economic Briefing and Workshop, facilitated by Scott Baier, will
take place on March 20, from 11:00 am - 1:00 pm, in person- Centralina
Regional Council Office.

Adjournment
With no further business to be discussed, Chairman Scholl adjourned the
meeting at 6:19 p.m.




