CENTRALINA

REGIONAL COUNCIL

Wednesday, February 11, 2026
This meeting will be held in person.

*If the in-person nature of this meeting affects

Board of Delegates
Meeting Agenda

your ability to participate please reach out to
Narissa Claiborne (nclaiborne@centralina.org

for alternative options.

Chairman Jay McCosh will convene the Centralina Board of Delegates, Annual Meeting at 5:00 p.m.
Wednesday, February 11, 2026. The meeting will occur at the Centralina offices at 10735 David Taylor Drive,
Charlotte-Suite 250. Dinner will be available at 4:30 p.m. Please note: This is an in-person meeting.

Time

Item

Presenter ‘

4:45-5:15 Registration and Dinner Available _

5:15- 5:25 p.m.
10 minutes

5:25-5:30 p.m.
Item 1
5 minutes

Welcome and Call to Order

Confirmation of Quorum

Pledge Allegiance

Amendments to the Agenda (if any)

Centralina Recognitions

Consent Items: Consent agenda items may be considered in one motion and without
for those items removed by a Board Member.

Approval of the August 13, 2025 Board of Delegates Meeting
Minutes

The minutes from the August 13, 2025, Board of Delegates
meeting have been distributed to all members of the Board of
Delegates and should be approved if correct. Please note that our
Centralina Celebrates Awards Dinner and Region of Excellence
Awards were held in place of our typical Board of Delegates
meeting in October. The format did not call for meeting minutes.

Action/Recommendation:
Motion to approve August 13, 2025, Board of Delegates meeting
minutes.

discussion except

Jay McCosh

Jay McCosh

5:25-5:30 p.m.
Item 2

New Centralina Membership Approval - Town of High Shoals
The Board of Delegates is asked to approve a membership
request from High Shoals.

Action/Recommendations
Motion to approve the Town of High Shoals request for
membership to the Centralina Regional Council

Regular Business Items: ‘

Jay McCosh

5:30 - 5:45 p.m. Centralina Introduction and Board Overview Geraldine
Item 3 Centralina staff will provide an introduction to the organization | Gardner
15 minutes and the responsibilities of the Board of Delegates and the
Executive Board.
Action/Recommendation:
Receive as information.
5:45 - 5:50 p.m. Transition to rooms for Centralina Municipal Caucus and
5 minutes Round Table Discussion
5:50- 6:20 p.m. Municipal Caucuses and Round Table Discussion Geraldine
Item 4 Delegates will then gather by county to select their municipal Gardner
30 minutes representative for the Executive Board, where & Department
applicable. Following the caucus, a Centralina Department Directors

Director will engage the group in an interactive discussion.

Action/Recommendation:
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Receive as information. Caucusing counties to determine their
representative to the Executive Board.

6:25 - 6:30 p.m. Transition to Carolinian Room to Resume Business Meeting Jay McCosh
5 minutes
6:30- 6:40 p.m. FY26-27 Placeholder Budget Presentation & Public Hearing Denise Strosser
Item 5 The Board of Delegates will review the placeholder annual
5 minutes operating and pass-through budget proposals for Fiscal

Year 2027. On January 14, 2026, the Executive Board voted

torecommend these budgets and the membership

dues assessment of $0.25 per capita with no minimum

assessment to the Board of Delegates.

Action/Recommendation

Motion to approve FY2027 operating and pass-through place

holder budget ordinances in the amount of $9,220,000 and

$15,944,000, respectfully and the membership dues assessment

of $0.25 per capital with no minimal assessment per member.
6:40-6:45 p.m. Nominating Committee Report and Officer Elections 2026
Item 6 The Nominating Committee will present the slate of nominees for | Nominating
5 minutes Centralina’s 2026 officers. The Board of Delegates will then vote to | Ccommittee

elect the officers. Members
Action/Recommendation:
Motion to accept the Nominating Committee recommended
slate of officer candidates: David Scholl, Chair; Tony Long, Vice
Chair; Jennifer Teague, Secretary; and Jarvis Woodburn,
Treasurer
6:45- 6:50 p.m. Installation of 2026 Centralina Officers Narissa
Item 7 The Clerk to the Board will install the 2026 Centralina officers, | Claiborne
5 minutes including the Chair, Vice Chair, Secretary, and Treasurer.
Action/Recommendation:
Receive as presentation
6:50 p.m. Comments from the Board of Delegates and Centralina Staff Board Members
5 minutes and Staff
6:55 p.m. Comments from the Executive Director Geraldine
5 minutes Gardner
6:55 p.m. Comments from the Chair Jay McCosh
5 minutes
7:00 p.m. Adjournment / Boards and Officer Photo

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits

discrimination based on disability. Centralina Regional Council will make reasonable accommodations in
all programs/services to enable participation by an individual with a disability who meets essential

eligibility requirements. Centralina Regional Council’s programs will be available in the most integrated
setting for each individual. If any accommodations are necessary for participation, please contact the
Clerk to the Board, 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262, by phone (704) at 348-2728.
Please allow 72 hours advance notice for preparation. Visit our website: www.centralina.org.



Narissa Knight
Sticky Note
Completed set by Narissa Knight

Narissa Knight
Sticky Note
Completed set by Narissa Knight


Wednesday, February 11, 2026
This meeting will be held in person.
*If the in-person nature of this meeting affects
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Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits
discrimination based on disability. Centralina Regional Council will make reasonable accommodations in
all programs/services to enable participation by an individual with a disability who meets essential

eligibility requirements. Centralina Regional Council’s programs will be available in the most integrated
setting for each individual. If any accommodations are necessary for participation, please contact the
Clerk to the Board, 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262, by phone (704) at 348-2728.
Please allow 72 hours advance notice for preparation. Visit our website: :
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CENTRALINA

Centralina Board of Delegates Meeting
August 13, 2025

Delegate/Alternate Jurisdiction with Delegate/Alternate Present

REGIONAL COUNCIL

1. Jay McCosh, Chair Town of McAdenville

2. Jim Muller Town of Mineral Springs
3. Tony Long, Secretary Town of Mint Hill

4. Shawn Rush Town of East Spencer
5. Crystal Buchaluk Town of Indian Trail

6. Jennifer Teague Town of Harrisburg

7. PatSledge Town of Spencer

8. Martha Sue Hall Town of Albemarle (At-Large)
9. Wayne Deatherage Village of Marvin

10. Elaine Powell Mecklenburg County
11. Kenny Wortman Cabarrus County

12. Christopher Harrigan Town of Lilesville

13. Wes Hartsell Town of Norwood

14. Lorie Mack Town of Granite Quarry
15. Jennifer Stepp City of Gastonia

16. Felina Harris Town of Troutman

17. Mike Barbee Stanly County

18. Lori Clay City of Concord

19. Ed Driggs City of Charlotte

20. Rusty Efird City of Locust

21. Darrell Hinnant City of Kannapolis

22. Gene Houpe Iredell County

23. Bob Hovis Gaston County

24. Ken McCool Town of Matthews

25. Autumn Rierson- Michael Town of Davidson

26. Tamara Sheeffield Town of Salisbury

27. Lauren Shoemakers Town of Mount Holly
28. Ashley Stewart Town of Landis

29. Amelia Stinson-Wesley Town of Pineville

30. Susanna Wedra Town of Waxhaw




Board of Delegates Minutes - 8-13-2025
Chairman Jay Mccosh, Town of McAdenville, called the meeting to order.

Roll Call
Narissa Claiborne, Board Administrator, noted that a quorum was present.

Pledge of Allegiance
Delegates stood for the Pledge of Allegiance.

Amendments to the Agenda
There were o amendments to the agenda.

Consent Agenda
1 Approval of May 14, 2025, Meeting Minutes - Board of Delegates Annual
Meeting Minutes

2 Resolution for Membership - Town of Harmony

Chairman Mccosh called for a motion to approve the May 14, 2025, Consent Agenda.
Council Member of the City of Charlotte, Ed Driggs made the motion to approve the Consent
Agenda. Council Member Martha Sue Hall of Albemarle seconded the motion. The motion
was approved unanimously.

Regular Agenda

3. Centralina Spotlight - Region of Excellence Awards
Centralina Strategic Engagement and Technical Services, (SETS) Director, Kasia
Thompson shared with the Board an overview of the Centralina Celebration and
highlighted the award categories.

4. August Advocacy - State and Federal Connections

Centralina SETS Manager Kelly Weston, and our government relations consultant,
Chris Wall of EQV Strategies shared a briefing with the Board on legislative
activities n Raleigh and Washington, D.C. including House Bill 205. Mr. Wall highlighted
the difference the elected officials and constituents made. He also shared current information
on the status of the new budget. They also provided an update on our ongoing state
and federal advocacy efforts, including an opportunity to participate h an
upcoming August Advocacy meeting with Representatives Tim Moore and Pat
Harrigan.

5. Centralina Forum
Centralina's Senior Regional Planning Mobility Manager, Andy Grzymski, provided
an overview of Centralina's current mobility initiatives as well as top priorities for
the coming year. Senior Planner Sarah Niess shared with the Board Centralina's
_Transportation Demand Management Program, including key activities including, advisory
committees, target audiences, director outreach and partnerships. Led by Centralina Executive
Director, Geraldine Gardner, the Board also heard from a panel on mobility from a federal and
state level. Jackie Hunley, Legislative Director with Representative Addison McDowell and
NCDOT Board of Transportation Chair, Tony Lathrop. Finally, Delegates participated in
interactive breakout sessions, discussing key issues around transportation and mobility.
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Board of Delegates Minutes - 8-13-2025
Comments for Staff or Delegates

Comments from Centralina Executive Director
None

Comments from the Chairman McCosh shared two important events.

1.Centralina Region of Excellence Awards- Centralina Celebrates will take please at the Gaston
Conference Center. Registration opens tomorrow.

2. August Advocacy Meeting- August 15th - 8:30 a. m. - Representative Tim Moore

3. August Advocacy Meeting - August 15th 10:30 a. m. - Pat Harrigan

Adjournment
With no further business to be discussed, Chairman Mccosh adjourned the meeting at 6 32
p.m.
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CENTRALINA

REGIONAL COUNCIL

Board Agenda Item Cover Sheet

Board Meeting
Date:

February 11, 2026

Agenda Item
Type:

Consent: | X

Regular:

Submitting Person:

Narissa Claiborne

Presentation
Time:

n/a

Presenter at
Meeting:

Kasia Thompson

Phone Number:

704-381-3680

Email:

kthompson@centralina.org

Alternate Contact:

Narissa Claiborne

Phone Number:

704-434-2284

Email: nclaiborne@centralina.org
Submitting Strategic Engagement Department .
Department: & Technical Services Head Approval: Kasia Thompson

Description of Agenda Item:

The Board of Delegates is asked to approve a Centralina membership request from the Town

of High Shoals

Background & Basis of Recommendations:

Staff has received a request from the Town of High Shoals to become a Centralina member.
In accordance with Article Ill, Section A of the Centralina bylaws, the Town has passed
a resolution ratifying the Centralina charter. As a next step per the bylaws, the Board

of Delegates must vote to approve this membership request.

Requested Action / Recommendation:

Motion to approve the Town of High Shoals' request to for membership Centralina Regional Council.

Time Sensitivity:
(none or explain)

The Town's membership will become effective on the date the Board

votes to approve the membership request.

Budget Impact:
(none or explain)

None.

Attachments:
(none or list)

Resolution for Membership — Town of High Shoals

Template Revised August 2023
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CENTRALINA

RECIONAL COUNCIL

RESOLUTION FOR MEMBERSHIP IN
CENTRALINA REGIONAL COUNCIL

WHEREAS, NC General Statutes 160A-470 and 153A-445 authorize municipalities
and counties to form and to join councils of governments that address regional
issues and opportunities by offering a variety of planning, coordination, advocacy
and technical assistance services; and

WHEREAS, Centralina Regional Council was created to serve the needs of a nine-
county region that includes Anson, Cabarrus, Gaston, Lincoln, Mecklenburg, Rowan,
Stanly and Union Counties; and

WHEREAS, the mission of Centralina Regional Council is to lead regional
collaboration and spark local action to expand opportunity and improve quality of
life; and

WHEREAS, the City of High Shoals desires to join with other municipalities and
counties that are members of Centralina Regional Council; and

WHEREAS, the City of High Shoals Council affirms the benefits of regional
cooperation among local governments and their elected and appointed officials.

NOW, THEREFORE, BE IT RESOLVED by the City of High Shoals Council that the
City hereby ratifies the Centralina Regional Council Charter and affirms its
membership in the organization, pending a majority vote of the member
governments of Centralina Regional Council.

This the 9“\ day of VOCONEr |, 2025,

re 7
Mayor

ATTEST:

Clerk

10
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CENTRALINA

REGIONAL COUNCIL

Executive Board Agenda Item Cover Sheet

Board Meetin Agenda Item
g February 11, 2026 g Consent: Regular: | X
Date: Type:
Submitting Person: Geraldine Gardner _l:.resentatlon 15 minutes
ime:
Presenter at Geraldine Gardner Phone Number: | 704-351-7130
Meeting: Email: ggardner@centralina.org
Phone Number:
Alternate Contact: -
Email:
Submitting Administration Department Geraldine Gardner
Debartment: Head Abbroval:

Title of documents as shown in the Agenda: Centralina Introduction and Board Overview

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Centralina staff will provide an introduction to the organization and the responsibilities of the
Board of Delegates and the Executive Board.

Background & Basis of Recommendations:

The overview presentation will orient delegates to key responsibilities of Centralina and the
Delegates’ role on the governing Board. The presentation will include a review of the Delegate
Handbook, intergovernmental affairs, progress on the FY26 workplan implementation and an
overview of Centralina’s services to local governments.

Requested Action / Recommendation: Receive as information.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments: e FY26 Mid-Year Progress Report
(none or list) e See additional overview information in the Delegate handbook
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FY26 Workplan

Implementation

Mid-Year Report

The Centralina team is Mid-Year Implementation Status
working diligently to
Implement our FY2026
workplan, which included
51 tactics that support
implementation of our
strategic plan.

16% 12%

= Completed
= [n Progress

By the end of December, = Not Started

49 (83%) of action items
were launched or
completed; 10 action items
will start work later this 799
year.

Key Performance Indicators

189: Member engagement activities 7. Local, regional or national awards

completed received

51. Participants in Centralina Learns 104: Participants in Centralina AAA
events health and wellhess programs

93: Participants at regional 24: New partnerships developed to
professional development, peer expand services and reach new
network or thematic meetings audiences

29: Meetings held in support of 552: Employers served with
regional planning activities workforce development services

13
704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org




Highlights & Success Stories — Mid-Year Highlights

Regional Collaboration & Plan Implementation

Member Engagement & Local Government Capacity Building

Strengthened relationship with Congressional offices through August Advocacy meetings with
Rep. Harrigan and Rep. Moore and continued implementation of the Federal Action Agenda.

Selected Lumin Strategies as Centralina’s new state government relations consultant.

Launched regional commuter connections program, CONNECT Centralina and targeted

outreach to community colleges and manufacturers councils.

Completed the region’s first Digital Opportunity Plan and online resource hub to enhance digital
literacy and access across all nine counties.

Opened new NCWorks Career Center locations in Mooresville and Statesville (Iredell County).

Developed the PEAS senior nutrition program that is now serving over 300 clients with fresh

groceries or meals.

Organizational Excellence

Launched a mobility hub implementation program with Huntersville, Belmont, Kannapolis and
Lincoln County to improve connections between different modes of transportation.

Hosted Centralina Learns on Microtransit, Digital Awareness, and Mandatory Accessibility
Guidelines for Government Communicators.

Completed an organization-wide stakeholder mapping process and developed strategies to

bolster engagement with specific groups across the region.

Performed an organizational communications audit and developed recommendations for

implementation.

» Created the Centralina Sparks employee appreciation awards and service recognition program.

Implemented internal cost-saving and efficiency improvements, including Zoom license
optimization, AV system integration, internet service upgrade and phone system transition.

FY26 Technical Assistance Projects

We're proud to have worked with the following partners on a variety of technical
assistance projects, such as land use planning, code enforcement and facilitation services

Anson County
Gaston County
Mecklenburg County*
Stanly County
City of Albemarle*
City of Bessemer City
City of Charlotte*
City of Concord
City of Gastonia
City of Locust

City of Statesville

Town of Ansonville
Town of Badin
Town of Cramerton
Town of Davidson
Town of East Spencer
Town of Harrisburg*
Town of Lilesville
Town of Midland
Town of Morven
Town of Norwood

Town of Wadesboro

Town of Waxhaw*
Town of Weddington
Village of Marvin
Cabarrus Health Alliance

Charlotte Area Transit Authority
(CATS)

Charlotte Regional
Transportation Planning
Organization

Iredell-Statesville Schools
Lake Wylie Marine Commission
Rowan County Public Health

*Indicates 2 or More Projects
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CENTRALINA

REGIONAL COUNCIL

Board Agenda Item Cover Sheet

Board Meeting Agenda Item

Date: February 11, 2026 Type: Consent: Regular: | X
Submitting Person: | Geraldine Gardner :resentatlon 30 minutes
1me:
Presenter at Department Phone Number: | 704-351-7130
Meeting: Directors Email: ggardner@centralina.org

Phone Number:

Alternate Contact: .
Email:

Submitting Administration Department
| Department: Head Apbbroval:

Geraldine Gardner

Title as shown in the Agenda: Municipal Caucuses and Round Table Discussion

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Delegates will then gather by county to select their municipal representative for the Executive
Board, where applicable. Following the caucus, a Centralina Department Director will engage
the group in an interactive discussion.

Background & Basis of Recommendations:

Per the Centralina bylaws, the municipal Delegates from all municipal member government
units within each County area (excluding the City of Charlotte delegate as to the Mecklenburg
County area) shall elect from their number by caucus at the first Council meeting of the calendar
year, the municipal delegate from the County area to serve on the Executive Board. Only
Delegates (not Alternates) may serve on the Executive Board. Centralina Officers who represent
municipalities on the Board of Delegates are automatically selected for the Executive Board.

See attachment for additional information

Following the caucus, a Centralina Department Director will engage Delegates an interactive
discussion using the following guiding questions:

¢ What would make your time on the Board of Delegates meaningful?

¢ What interests you most about our organization’'s mission?

¢ What are your expectations from this Board and Centralina?

e Ifyou designed the quarterly Board of Delegates agenda, what would be on it?

Requested Action / Recommendation:

Receive as information. Caucusing counties to determine their representative to the Executive
Board.

Time Sensitivity: Selection is preferred on February 12 so that representatives can attend
(none or explain) the first Executive Board meeting on March 12,

16
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REGIONAL COUNCIL

Budget Impact:

N/A

(none or explain)

Attachments:
(none or list)

Executive Board & Caucus Overview
See additional sections of the Delegate Handbook

17




CENTRALINA

REGIONAL COUNCIL

Executive Board & Municipal Caucuses Overview

Centralina’s Executive Board provides additional oversight and strategic direction to the
organization. Executive Board acts as:

Decision Maker: Reviews and approves certain contracts, policies/procedures, the annual
audit and budget amendments.

Collaborator: Provides strategic guidance and feedback on Centralina workplan items,
programs and initiatives upon request from staff.

Networker: Engages other Delegates to build relationships and connections to Centralina.
EB members are asked to support the Chair and Executive Director in following up with
Delegates will low attendance rates.

Advocate: Champions the region with state & federal partners as part of the Raleigh
Relations Initiative and Federal Advocacy Agenda.

Additional responsibilities of the Executive Board, as outlined in the by-laws, include:

Review, and may revise, amend, increase, or decrease the proposed annual operating
budget prepared by the Executive Director.

Exercise oversight of all expenditures in accordance with the budget.

Review and approve the annual workplan.

Authority to employ, fix the salary of, and discharge the Executive Director, who shall serve
at the pleasure of the Executive Board.

Act on behalf of the Council on all matters affecting the Council, except for (1) the adoption
of the annual budget or (2) the fixing of the member assessment

Executive Board Membership

Per the organization’s by-laws, the Centralina Executive Board is comprised of the four elected
officers: the Delegate from each county member government, one municipal Delegate
representing each county, the Delegate from the City of Charlotte, and two at-large members
appointed by the Chair

Each year at the Board of Delegates annual meeting, the municipalities within each county,
unless exempt as described below, must caucus to identify which Delegate among them will
serve as their county’s municipal representative on the Executive Board.

Caucus Exemptions

COOoBO

704-372-2416 | info@centralina.org | www.centralina.org
9815 David Taylor Drive, Suite 100 | Charlotte, NC 28262

1
Equal Opportunity/Affirmative Action Employer. Auxiliary aids an(fservices available upon request to individuals with disabilities.



Counties in which a Delegate from a municipality is among the slate of officers or is the
immediate past Chair, however, are exempt from caucusing since those positions automatically
serve on the Executive Board. Additionally, counties where only one municipality is a Centralina
member government do not need to caucus.

2026 Caucus Status:

As of 2/11/26 the following Counties shall caucus on 2/11/26 to determine the municipal
representative to the Executive Board:

e Anson
e Gaston
e |redell
e Rowan
e Stanly

As of 2/11/26, the following Counties are not required to caucus so long as the proposed slate of
Centralina officers are elected on 2/11/26:

e Cabarrus (proposed Secretary will represent the County)

e Mecklenburg (proposed Secretary will represent the County)

e Union (proposed Vice Chair will represent the County)

Lincoln County has only one municipal member and therefore is not required to caucus.

1 CENTRALINA REGIONAL COUNCIL | 2
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CENTRALINA

REGIONAL COUNCIL

7Board of Delegates Agenda Item Cover Sheet

Board Meetin Agenda Item
g February 11, 2026 g Consent: Regular: | X
Date: Type:
Submitting Person: | Denise Strosser :resentauon 10 minutes
ime:
Presenter at . Phone Number: | 704-372-2706
. Denise Strosser . -
Meeting: Email: dstrosser@centralinas.org
] Phone Number: | 704-248-2703
Alternate Contact: | Geraldine Gardner - -
Email: ggardner@centralina.org
Submitting Finance Department Denise Strosser
Debartment: Head Apbbroval:

Title of documents as shown in the Agenda: FY26-27 Placeholder Budget Presentation &
Public Hearing

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Board of Delegates will review the placeholder annual operating and pass-through budget
proposals for Fiscal Year 2027. On January 14, 2026, the Executive Board voted to
recommend these budgets and the membership dues assessment of $0.25 per capita with no
minimum assessment to the Board of Delegates.

Background & Basis of Recommendations:

To comply with the Charter Resolution, the budgets for Centralina must be adopted by the
Council no later than April 15th of each year. The Board of Delegates meets in February and
then again in May, so the adoption must occur at the February meeting to comply with the
Charter.

The proposed annual budget was prepared in accordance with North Carolina General Statutes
Chapter 159, Article 3, The Local Government Budget and Fiscal Control Act. All funds within
the proposed budget are balanced, and all revenues and expenditures are identified for Fiscal
Year 2027.

With the Executive Board’s recommendation, the proposed membership dues assessment for
Fiscal Year 2027 the membership dues assessment proposal is $0.25 per capita with no
minimum dues, no change from current fiscal year 2026.

Requested Action / Recommendation:

Motion to approve FY2027 operating and passthrough place holder budget ordinances in the
amount of $9,220,000 and $15,944,000, respectfully and the membership dues assessment of
$0.25 per capital with no minimal assessment per member.

Time Sensitivity:

. Before April 15, 2026
(none or explain)

Template Revised August 2023
21
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CENTRALINA

REGIONAL COUNCIL

Budget Impact:
(none or explain)

FY27 proposed operating budget of $9,220,000 and FY27 proposed pass-
through budget of $15,944,000.

Attachments:
(none or list)

FY27 Annual Operating Budget Ordinance
FY27 Annual Pass-Through Budget Ordinance

Template Revised August 2023
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Fiscal Year 2026 - 2027 Proposed Annual Operating Budget Ordinance

ANTICIPATED REVENUES

Program Revenues

Restricted Intergovernmental Revenue
Technical Assistance Projects

Other Program Revenue

Fund Balance Appropriated

Total Program Revenue

Other Revenues

Member Dues Support
Interest and Other Revenue
Total Other Revenues

TOTAL ANTICIPATED REVENUES

EXPENSE APPROPRIATIONS

Member services, Board and committees
Management and Business Operations
Information Technology

Foundation

Community and Economic Development Depart.

Planning Department

Area Agency on Aging Department
Workforce Development Department
Indirect Costs Representation

TOTAL EXPENSE APPROPRIATIONS

Revenues over expenditures

FY2025 FY2026 FY2027
Budgeted Audited YE Estimated Placeholder
Original Final Actuals Budget Budget
6,532,000 11,023,051 9,457,111 17,815,600 7,000,000
1,143,500 1,101,676 875,762 749,000 750,000
335,000 1,541,142 1,398,466 620,000 400,000
- 14,864 - 143,405 -
8,010,500 13,680,733 11,731,339 19,328,005 8,150,000
940,000 962,000 961,907 1,020,650 1,020,000
75,000 110,000 88,613 542,000 50,000
1,015,000 1,072,000 1,050,520 1,562,650 1,070,000
9,025,500 14,752,733 12,781,859 20,890,655 9,220,000
953,500 6,039,947 4,904,324 12,500,746 1,000,000
1,800,000 2,010,414 1,689,667 1,854,572 1,900,000
366,000 370,000 346,772 437,951 440,000
- 1,011,500 782,412 221,000 50,000
1,351,000 1,107,646 978,932 953,784 980,000
1,700,000 1,776,071 1,659,391 2,607,561 2,500,000
4,095,000 3,663,357 3,377,138 3,435,037 3,435,000
1,115,000 824,863 809,571 876,021 850,000
(2,355,000) (2,051,065) (2,046,854) (1,996,017) (1,935,000)
9,025,500 14,752,733 12,501,353 20,890,655 9,220,000
- - 280,506 - -

23




Program

Area Agency on Aging

HCC Block Grant

USDA Supplement

Title I1I-B Legal

Family Caregiver

Disease Prevention/Health Promotion
State Senior Center General Purpose
Heat Fan Relief

ARPA Support Services

ARPA Congregate Nutrition

ARPA Home Delivered meals

Fiscal Year 2025-2026 Placeholder Grant Pass Through Budgets Ordinance

(1) This program does not have a lump sum authorization currently. It is authorized at .75 per meal. Current Authorization is an estimate.

Workforce Development

WIOA - XX-4010 Administrative Cost Pool

WIOA XX-4020 Adult Services
WIOA XX-4030 Dislocated Worker
WIOA XX-4040 Youth Iniatives
WIOA XX- XXXX Infrastructure Cost
WIOA XX- XXXX Infrastructure Cost
WIOA XX- XXXX Infrastructure Cost

Total Grant

FY2025 FY2026 FY2027
Budgeted Audited YE Estimated Placeholder
Original Final Actuals Budget Budget
12,000,000 $ 12,100,000 $ 11,882,779 12,000,000 12,000,000
608,000 608,000 591,194 608,000 608,000
150,000 180,000 140,282 150,000 150,000
560,000 621,228 571,426 560,000 560,000
45,000 60,000 28,800 45,000 45,000
116,500 149,000 111,494 116,500 116,500
14,400 14,410 14,404 14,400 14,500
50,000 484,000 239,132
100,000 400,000 433,312
100,000 435,100 212,616
13,743,900 15,051,738 14,225,439 13,493,900 13,494,000
80,000 - - -
1,200,000 1,234,938 929,053 910,679 950,000
950,000 619,436 210,168 560,973 600,000
1,250,000 1,000,224 583,002 903,341 900,000
85,000 62 62 - -
- 179,639 179,639 - -
- 1,875 - - -
3,565,000 3,036,174 1,901,924 2,374,993 2,450,000
17,308,900 18,087,912 16,127,363 15,868,893 15,944,000
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Board Meeting February 11, 2026 Agenda Item Consent: Regular: | X
Date: Type:
Submitting Person: | Narissa Claiborne :resentatlon 5 minutes
1me:
Presenter at Nominating Phone Number: | 717-434-2284
Meeting: Committee Email: nclaiborne@centralina.org
) Phone Number:
Alternate Contact: | Kasia Thompson - -
Email: kthompson@centralina.org
Submitting Administration Department
Department: Head Approval:

Title: 2026 Nominating Committee Report and Officer Elections

Description of Agenda Item:
The Nominating Committee will present the slate of nominees for Centralina’s 2026 officers. The
Board of Delegates will then vote to elect the officers.

Background & Basis of Recommendations:

Per Centralina bylaws, the Executive Board must form a 3-person Nominating Committee each
year. The Committee is charge with identifying a proposed slate of nominees for the offices of
Chair, Vice Chair, Secretary, and Treasurer. Officers serve one-year terms or until their successors
are elected.

The Board will entertain other nominations from the floor for officer candidates prior to a formal
vote.

Requested Action / Recommendation:

Motion to accept the Nominating Committee recommended slate of officer candidates: David
Scholl, Chair; Tony Long, Vice Chair; Jennifer Teague, Secretary and Jarvis Woodburn, Treasurer

Time Sensitivity: Centralina bylaws require the Board of Delegates to elect and install
(none or explain) officers at the Board’'s annual meeting.

Budget Impact:

(none or explain) None.

Attachments:

. 2026 Officer Candidate Overview
(none or list)
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2026 Centralina

Officer Candidates

Chair

Mayor, Town of Stallings

13 years in public office

9 years as Centralina Delegate

“| want to help facilitate our towns
providing services to our region's many
residents. | would like to assist and
participate in transportation options. | do
not want to see anything like the Katy
freeway in our state.”

Treasurer
Jarvis
Woodburn

Commissioner, Anson County

23 years in public office

22 years as Centralina Delegate

“| consider it an honor to be a part of
Centralina helping to provide needed
services and support to our nine county
region.”

| David Scholl

27

Vice Chair
Tony Long

Commissioner, Town of Mint Hill

6 years in public office

6 years as Centralina Delegate
“Centralina allows me to learn and
collaborate with others in our region to
benefit the citizens we serve in Mint Hill."

Secretary
Jennifer
Teague

Mayor, Town of Harrisburg

5 years in public office

5 years as Centralina Delegate

“I'm proud to serve our region and help
strengthen collaboration across
communities to meet shared challenges
and opportunities.”

704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org
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OFFICER RESPONSIBILITIES

Centralina Officers work closely with the Executive Director to support the
strategic development of the organization. Officers are expected to attend
all Board meetings and represent the Board at state and federal advocacy
meetings and stakeholder meetings in the region. In addition, the following
responsibilities for each position are outlined in Centralina’sby-laws.

CHAIR RESPONSIBILITIES

» Presides over all meetings of the Board of Delegates and the Executive Board
Appoints an Executive Board member to serve as the Council’s representative
to the North Carolina Association of Regional Councils of Government's Forum
Executes contracts or other documents in the name of the Council

Supervises the Executive Director in the performance of their duties

Perform other tasks as required or as directed by the Executive Board or the
Board of Delegates

VICE CHAIR RESPONSIBILITIES

« Performs the duties of the Chair when the Chair is absent or unavailable for the
performance of their duties
« Serves as an ex-officio member of all standing committees

TREASURER RESPONSIBILITIES

« Chairs the Finance Committee
e Supervises all financial matters in cooperation with Finance Director

SECRETARY RESPONSIBILITIES

» Keeps or supervises the keeping of all records and minutes of meetings

CENTRALINA

REGIONAL COUNCIL

704-372-2416 | info@centralina.org |10735 David Taylor Drive, Suite 250, Charlotte, NC 28262

www.centralina.org
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CENTRALINA

REGIONAL COUNCIL

Board of Delegates Agenda Item Cover Sheet

Board Meeting

Agenda Item

Feb 11, 2026 Consent: Regular:
Date: ebruary Type: g X
o . . Presentation .
Submitting Person: | Narissa Claiborne Time: 5 minutes

Presenter at
Meeting:

Narissa Claiborne

Phone Number:

717-434-2284

Email:

nclaiborne@centralina.org

Alternate Contact:

Kasia Thompson

Phone Number:

Email: kthompson@centralina.org
Submitting Administration Department K Thompson
Department: Head Approval:

Title of documents as shown in the Agenda: Installation of 2026 Centralina Officers

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover

page.)

The Clerk to the Board will install the 2026 Centralina officers including the Chair, Vice Chair,
Secretary, and Treasurer.

Background & Basis of Recommendations:

The Council officers, who are also members of the Executive Board, consist of a Chair, a Vice-
Chair, a Secretary, and a Treasurer, who shall be elected and installed at the first regular
meeting of the Council each year. Officers shall serve for a term of one year, or until their
successors are elected.

Requested Action / Recommendation:

Receive as presentation

Time Sensitivity:

(none or explain) n/a
Budget Impact: n/a
(none or explain)
Attachments:

None

(none or list)
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