March 11, 2026

Wednesday, March 112026

In-person with a virtual option

H Join by computer:
C E N T RA L I N A Executive Boa rd https;//usO6web.zoom.us/j/88381303810

REGIONAL COUNCIL

Meeting Agenda

Meeting ID 883 8130 3810

309 205 3325 88381303810#

Chairman David Scholl will convene a meeting of the Centralina Executive Board on Wednesday, March 11,
2026, at 5:00 pm. The meeting will be held in person at the Centralina office (located at 10735 David Taylor
Dr., Suite 250, Charlotte, NC 28262) with a virtual attendance option via Zoom.

5:00 p.m.

Welcome / Call to Order
Roll Call

Pledge of Allegiance
Amendments to the Agenda (if any)
Centralina Celebrates our Retirees

David Scholl

Consent agenda items may be considered in one motion and without discussion, except for those items

removed by a Board Member.

5:05 p.m.
Item 1
5 minutes

Item 2

Approval of January 14, 2026, Executive Board
Meeting Minutes

Approval of January 14, 2026, Executive Board Meeting
Minutes. The minutes of January 14, 2026, meeting
have been distributed to all members of the Executive
Board and should be approved if correct.

Action/Recommendation:

Motion to approve January 14, 2026, Executive Board
meeting minutes.

Resolution of Support for NC Department of
Transportation FY2027 Public Transportation
Program Funding

Last July, Centralina launched CONNECT Centralina, the
first regional transportation demand

management (TDM) program in the Charlotte area and
a key recommendation from the

CONNECT Beyond Plan. CONNECT Centralina is an
education and outreach program

promoting the region’s transportation choices with the
goal of reducing single occupancy

vehicle trips. This grant application requires an
organization’s Board to adopt the attached

resolution, which ensures the 50% match funding is
programmed and available for TDM

activities. Centralina will submit a grant application by
February 24, 2026 requesting $50,000 in

NC DOT funds to be matched with $50,000 in federal
funds. This resolution will be submitted

as an addendum to Centralina’s grant application.

David Scholl

Sarah Niess /Jason
Wager
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M arc h Tl, 2026 In-person with a virtual option

Join by computer:
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Item 3

5:10 p.m.

Item 4
5 minutes

5:15 p.m.
Item 5
5 minutes

5:20 p.m.
Item 6
10 mins

REGIONAL COUNCIL

Meeting Agenda

Action/Recommendation:

Motion to adopt the attached TDM Program Resolution
and

affirm $50,000 in federal match funds for Centralina’s
NC DOT TDM grant in FY2027.

Confirmation of New Board Community Economic
Development Board Member

The Centralina Economic Development District
(EDD) Board seeks confirmation of newly
nominated members.

Action/Recommendation:

Motion to approve the Centralina Economic
Development District (EDD) newly nominated
member.

Grow NC Introduction

Steve Garrison, GROW NC Regional Recovery
Coordinator, will be present and share a brief
introduction to the Executive Board; Centralina will also
share a reminder of recovery and resilience resources
available to our members.

Action/Recommendation

Receive information.

Centralina Spotlight - US Aging Nutrition

USAging is the national organization that represents and
supports Area Agencies across the nation. Centralina Area
Agency on Aging was featured in a USAging produced
video highlighting the importance of the Senior Nutrition
Program

Action/Recommendation:

Receive information and request Board feedback.
Executive Board Orientation & 2026 Forecast

The Executive Board will participate in an interactive
session to meet new representatives, learn about

their role and discuss the forecast for the 2026 meeting
topics.

Action/Recommendation

Meeting ID: 883 8130 3810
309-205-3325 88381303810#

Christina Danis

Steve Garrison

Linda Miller and
Katie Kutcher

Geraldine Gardner
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Receive as information

5:30 p.m. In-Focus: Raleigh Relations Updated and Guiding Kelly Weston and
Item 7 Principles Brainstorm Sarah Principe -
30 minutes The Executive Board will consider a draft Lumin

relationship-building strategy designed to strengthen
state-level engagement, along with proposed guiding
principles intended to provide a consistent framework
for responding promptly to legislative issues.

Action/Recommendation:

Motion to adopt the proposed guiding principles to
support timely and consistent responses to emerging state
legislative issues.

6:00 p.m. Comments from the Executive Board and Centralina Board Members
5 minutes Staff and Staff

6:05 p.m. Comments from the Executive Director Geraldine

5 minutes Gardner

6:10 p.m. Comments from the Chair David Scholl

5 minutes

6:15 p.m. Adjournment David Scholl

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits
discrimination on the basis of disability. Centralina Regional Council will make reasonable
accommodations in all programs/services to enable participation by an individual with a disability who
meets essential eligibility requirements. Centralina Regional Council’s programs will be available in the

most integrated setting for each individual. If any accommodation is necessary for participation, please
contact the Board Administrator, 10735 David Taylor Drive, Charlotte, NC 28262, or email: Narissa
Claiborne (nclaiborne@centralina.org). Please allow 72 hours advance notice for preparation.

Visit our website: for more information.
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January 14, 2026

Officers Present

Jay McCosh, Chairman
Tony Long, Secretary
Jarvis

Woodburn, Treasurer
David Scholl, Vice Chair

c CENTRALINA
REGIONAL COUNCIL

Executive Board Meeting Minutes

Board Members
Present

Martha Sue Hall
Wes Hartsel
Alex Patton
Shawn Rush
Jennifer Stepp
Jennifer Teague
Kenny Wortman
Ed Driggs
Elaine Powell

Board Members
Not Present
Mike Barbee

Ed Hatley

Bob Hovis
Melissa Merrell
Elaine Powell
Kenny Godwin
Gene Houpe

Centralina Staff and

Guests Present
David Hollars
Denise Strosser
Jason Wager
Kelly Weston
Linda Miller
Narissa Claiborne
Geraldine Gardner
Shanta Watkins
Christina Danis
Anna Lu Wilson
Angie Fernandez
Lavetta Watson
Matthew Rhoten
Meagan Upchurch

Call to Order

Chairman Jay McCosh (McAdenville) called the meeting to order.

Narissa Claiborne, Board Administrator, called roll and noted a quorum

present.

Pledge of Allegiance

Chairman McCosh called for the Executive Board to stand for the Pledge of

Allegiance.

Amendments to the Agenda.

None.




Consent Agenda
Item 1: Approval of November 12, 2025, Executive Board Meeting Minutes.
Item 2: FY25-26 Budget Amendment.

Approval: Council Member Jennifer Stepp (Gastonia) made a motion to
approve the consent agenda. Commissioner Tony Long (Mint Hill) seconded
the motion. The motion carried unanimously.

Regular Agenda Items

Item 3. Centralina Spotlight - Community Economic Development (CED)
Centralina Community Economic Development Director Christina Danis and

the CED team shared a brief video highlighting their team and the services
they provide.

Item 4: FY26-27 Placeholder Budget Proposal

Denise Strosser, Centralina’s Finance Director, reviewed with the Board the
placeholder annual operating and pass-through budget proposals for Fiscal
Year 2027, including membership dues, grant awards, federal and state
funding and technical assistant contracts. It was decided that the Executive
Board recommend the proposed FY2026 operating and pass-through
budgets to the Board of Delegates at the annual meeting in February. Mayor
Pro Tem Hall asked questions to gain clarity on the Dogwood Foundation
Grant. Strosser explained the process moving forward, including end dates
and funds distribution.

Approval: Mayor Pro Tem Hall (Albemarle) made a motion to recommend the
proposed FY2026 operating and passthrough place holder budget
ordinances in the amount of $9,220,000 and $15,944,000, respectively and the
membership dues assessment of $0.25 per capita with no minimal
assessment per member which is to be approved for consideration by the
Board of Delegates. Council Member Driggs (Charlotte) seconded the
motion. The motion carried unanimously.

Item 5: Federal Advocacy Update and 2026 Federal Action Plan Approval

N



Strategics Consulting Leslie Mozingo and Shirley Speidel provided a progress
update on federal engagement activities and proposed changes to the
2026 Federal Advocacy Agenda.

Approval: Council Member Jennifer Stepp, (City of Gastonia) made a motion
to approve the Federal Action Plan and the November - December
Consulting Performance Report Commissioner Jarvis Woodburn (Anson
County) seconded the motion.

Item 6: In Focus Discussion: The Future of Raleigh Relations with Lumin
Strategies

Kelly Weston, Centralina Strategic Engagement and Technical Services
Manager, introduced Lumin Strategies representative, Sarah Prencipe, who
shared strategies and processes Lumin will use to drive the Raleigh
Relations agenda in the coming year. This includes strengthening
relationships, sharing updates, taking strategic action and monitoring, and
reporting findings. They also introduced key areas the Board should consider
as it sets guiding principles for the NC General Assembly’'s 2026 short
session.

Item 7: In Focus Discussion: Resilience Programming Updates
Christina Danis, CED Director, Anna Lu Wilson CED Corrdinator and Megan
UpChurch Senior Planner shared a focused update on key resilience

initiatives, including the Regional Resilience Collaboration, day-to-day
resilience strategies and what implementation looks like in practice
including EDA Panning and Disaster Grants, Digital Opportunity and
Readiness Planning, NCARCOG Regional Resilience Collaborative and
Sustainable Activities. Lastly, the team shared common threads and the
benefits of regional collaboration.

Item 8: Nominating Committee Update

Nominating Committee Mayor Pro Tem Martha Sue Hall, Albemarle shared
with the Board the recommendation for the 2026 officers' position. The
recommended 2026 Officer slate is as follows: Chair, David Scholl (Stallings);
Vice Chair, Tony Long (Mint Hill); Secretary, Jennifer Teague (Harrisburg);
Treasurer, Jarvis Woodburn (Anson County).

Comments from the Executive Board and Centralina Staff
3
7




Martha Sue Hall shared a resource around gun safety- NCSAFE
Elaine Powell shared the importance of regional collaboration and the
need for appropriate rhetoric when referring communicating.

Comments from Chair
Chairman Jay McCosh shared his final thoughts as the Centralina Regional
Council Chairman.

Comments from the Executive Director
e Geraldine Garnder, Centralina Executive Director, thanked the
Executive Board for their hard work and their perspective. Gardner also
shared upcoming events, including:
o New Delegates Orientation: January 20, 2026
o Centralina Learn- Effective Budgeting for Small Governments -
January 21, 2026
o Networking and Discussion with State Treasurer Briner
Discussion- January 30, 2026

Adjournment
With no further business to be discussed, Chairman McCosh adjourned the

meeting at 6:44 p.m.

(e
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Executive Board Agenda Item Cover Sheet

Board Meeting Agenda Iltem . .
Date: 3/11/26 Type: Consent: X | Regular:
Submitting Person: | Sarah Niess P.resentatlon
Time:
Presenter at . Phone Number: | 980-355-2022
. Sarah Niess - - -
Meeting: Email: sniess@centralina.org
Phone Number: | 704-348-2707
Alternate Contact: | Jason Wager - - -
Email: jwager@centralina.org
Submitting . Department
Department: Planning Head Approval: Jason Wager

Title of documents as shown in the Agenda: Resolution of Support for NC Department of
Transportation FY2027 Public Transportation Program Funding

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Last July, Centralina launched CONNECT Centralina, the first regional transportation demand
management (TDM) program in the Charlotte area and a key recommendation from the
CONNECT Beyond plan. CONNECT Centralina is an education and outreach program
promoting the region’s transportation choices with the goal of reducing single occupancy
vehicle trips. This grant application requires an organization’s Board to adopt the attached
resolution, which ensures the 50% match funding is programmed and available for TDM
activities. Centralina will submit a grant application by February 24, 2026 requesting $50,000 in
NC DOT funds to be matched with $50,000 in federal funds. This resolution will be submitted
as an addendum to Centralina’s grant application.

Background & Basis of Recommendations:

In October 2021, Centralina Regional Council adopted the CONNECT Beyond Regional Mobility
Plan, a key recommendation being the development of a regional transportation demand
management (TDM) plan and program.

TDM is a set of strategies that seek to change how and when people travel. The goal of TDM is
to reduce the number of people driving private vehicles in general but particularly during peak
travel hours. To date, TDM programs in the Charlotte region have been focused on
Mecklenburg County and limited in scope and duration. CONNECT Beyond recommendations
identified Centralina as the lead agency for a regional TDM program and prioritized developing
a regional TDM program in the immediate term (0-3 Years following plan adoption).

To this end, Centralina applied for and received NC DOT TDM funds in FY2023-FY2025 to fund
Centralina’s administrative and project management expenses to develop a regional TDM plan.
The final CONNECT Centralina TDM plan was adopted by the Centralina Board in September
2024. In FY2025, Centralina staff prepared for the launch of CONNECT Centralina by conducting
several TDM pilot projects with partners including healthcare providers, higher education
institutions and businesses/employers. In FY26, CONNECT Centralina officially launched with
education and marketing campaigns aimed at promoting carpooling, public transit, walking

Template Revised August 2023
10
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and biking. Staff is reaching out to employer groups, community colleges and regional
healthcare facilities to encourage employees, students and patients to consider alternatives to
driving alone.

To continue building capacity and expand the CONNECT Centralina program in FY2027,
Centralina will submit a grant application for NC DOT FY2027 TDM funds no later than February
24,2026. This grant application requires an organization's board to adopt the attached
resolution, which ensures the 50% match funding is programmed and available for TDM
activities. For FY2027, Centralina's application will request $50,000 in NC DOT funds to be
matched with $50,000 in federal funds. This is the same grant request as Centralina made in
FY26.

Requested Action / Recommendation:
The Centralina Executive Board is asked to adopt the attached TDM Program Resolution and
affirm $50,000 in federal match funds for Centralina’s NC DOT TDM grant in FY2027.

Time Sensitivity: Centralina will submit its grant application on February 24, 2026 and, if
(none or explain) approved, will submit this resolution as an addendum to its application.
Budget Impgct: $50,000 in federal match funds for FY2027

(none or explain)

Attachmentsz TDM Program Resolution

(none or list)

1"




PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY 2027 RESOLUTION

Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with the North
Carolina Department of Transportation, provide the necessary assurances and the required local match.

A motion was made by (Board Member’s Name) and seconded by (Board Member’s Name or N/A, if not required) for the
adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for
administering federal and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural, small urban, and urban public transportation services consistent with the policy requirements of
each funding source for planning, community and agency involvement, service design, service alternatives,
training and conference participation, reporting and other requirements (drug and alcohol testing policy and
program, disadvantaged business enterprise program, and fully allocated costs analysis); and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and will have
different percentages of federal, state, and local funds.

WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-service” projects
under the Section 5310 program.

WHEREAS, (Legal Name of Applicant) Centralina Regional Council hereby assures and certifies that it will provide the
required local matching funds; that its staff has the technical capacity to implement and manage the project(s),
prepare required reports, obtain required training, attend meetings and conferences; and agrees to comply with
the federal and state statutes, regulations, executive orders, Section 5333 (b) Warranty, and all administrative
requirements related to the applications made to and grants received from the Federal Transit Administration, as
well as the provisions of Section 1001 of Title 18, U. S. C.

WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;

1 Revised 04-07-2021
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NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* Executive Director of (Name of Applicant’s Governing Body)
Centralina Regional Council is hereby authorized to submit grant application (s) for federal and state funding in response
to NCDOT's calls for projects, make the necessary assurances and certifications and be empowered to enter into an
agreement with the NCDOT to provide rural, small urban, and urban public transportation services.

| (Certifying Official’s Name)* (Certifying Official’s Title) do hereby certify that the above is a true and correct copy of
an excerpt from the minutes of a meeting of the (Centralina Executive Board) duly held on the day of ,

Signature of Certifying Official

*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Seal Subscribed and sworn to me (date) Affix Notary Seal Here

Notary Public *

Printed Name and Address

My commission expires (date)

2 Revised 04-07-2021
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Executive Board Agenda Item Cover Sheet

Board Meetin Agenda Item
g March 11, 2026 g Consent: X | Regular:

Date: Type:
Submitting Person: | Shanta Watkins _l:.resentauon n/a

ime:
Presenter at o ) Phone Number: | 704-688-6502

. Christina Danis - - -
Meeting: Email: cdanis@centralina.org
) Phone Number: | 704-3482718
Alternate Contact: | Shanta Watkins - - -
Email: swatkins@centralina.org

Submitting CEDD Admin Department C. Danis
Debartment: Head Abbroval:

Title of documents as shown in the Agenda:
Confirmation of Centralina Economic Development District Board members

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Centralina Economic Development District (EDD) Board seeks confirmation of newly
nominated members.

Background & Basis of Recommendations:

To remain in compliance with the Centralina EDD by laws, the Centralina EDD must annually
confirm its board membership to ensure regional representation and active governance. The
FY26 board slate includes both new and returning members who represent a range of public
and institutional sectors critical to the region’s economic vitality. The following new individuals
are recommended for confirmation:

e Gretchen Carson, Director, President & CEO Economic
Development

This individual brings strategic insight and regional balance, supporting the EDD efforts to
implement the Comprehensive Economic Development Strategy (CEDS) and engage diverse
communities across the nine-county region.

Requested Action / Recommendation: Approval of Centralina Economic Development District
(EDD) newly nominated member.

Time Sensitivity:

. Members must be confirmed before the June 26 Centralina EDD meeting.
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments:
(none or list)

2026 Centralina EDD Board Members.pdf
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Centralina Economic
Development District

Board Members
Public 2 Year Term: January 1, 2025- December 31, 2027

Jarvis Woodburn

Anson County

s":ngfMﬁm

ECONOMIC DEVELOPMENT DISTRICT

Anson County BOC

Vacant

Cabarrus County

Cabarrus County

Shahid "Sha" Rana

City of Charlotte

City of Charlotte

Bob Hovis

Gaston County

Gaston County BOC

Rodney Harris

Iredell County

Iredell County

Susan Rodriguez-

Mecklenburg County

Mecklenburg County BOC

McDowell

Vacant Lincoln County

Greg Edds Rowan County Rowan County BOC -
Chairman

Elizabeth Stanly County Stanly County EDC

Underwood-Kazimir

Ron Mahle Union County Union County EDC

Private 3 Year Term: January 1, 2024- December 31, 2026

Vacant

Anson County

Anson County EDC

Gretchen Carson

Cabarrus County

Cabarrus EDC

Anna London

City of Charlotte

CharlotteWorks

Donny Hicks

Gaston County

Gaston County EDC

Jenn Bosser

Iredell County

Iredell County EDC

Juan Garzdén

Centralina - At Large Rep

Innovate Charlotte

Veronica Grantham

Centralina - At Large Rep

NC Dept of Commerce
Division of Workforce Sol.

David Hollars

Centralina - At Large Rep

Centralina WDB




Centralina Economic
Development District
Board Members

{%&MM

“

ECONOMIC DEVELOPMENT DISTRICT

Leslie Johnson

Centralina - At Large Rep

Mecklenburg County-
Manager's Office

Michael Coone

Centralina - At Large Rep

Gaston Workforce
Development Board

Patrick Lucitt

Centralina - At Large Rep

UNC Charlotte

Melanie
Underwood

Centralina - At Large Rep

NC Economic
Development Partnership

Debbie Normandia-
Berrios

Union County

South Piedmont
Community College
Career Services Director

Rod Crider

Rowan County

Rowan EDC

Cliff Brumfield

Lincoln County

Lincoln Economic
Development Association

Alan Kathman

Mecklenburg County

FLIR Systems

Bill Thunberg

Centralina - At Large Rep

Lake Norman

Transportation Commission

Lindsey Almond

Chairman -

Stanly County

City of Albemarle EDC

CEDD Executive Officers (January 1, 2026 - December 31, 2028)

Vice Chairman -

Sec\Treasurer -

17
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Executive Board Agenda Item Cover Sheet

Committee
Board Meetin Agenda Item
g March 11,2026 g work Regular: | X
Date: Type: .
sessions:
Submitting Person: | Geraldine Gardner :resentatlon 5 min
ime:
Presenter at . Phone Number: | 704-351-7130
. Steve Garrison . -
Meeting: Email: ggardner@centralina.org
o ] Phone Number:
Alternate Contact: | Christina Danis - - -
Email: cdanis@centralina.org
Submitting Administration Department G. Gardner
| Department: Head Apbproval:

Title of documents as shown in the Agenda: Grow NC Introduction

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

Steve Garrison, GROW NC Regional Recovery Coordinator, will be present and share a brief
introduction to the Executive Board; Centralina will also share a reminder of recovery and
resilience resources available to our members.

Background & Basis of Recommendations:

The "Governor's Recovery Office for Western North Carolina," or "Grow NC" was created in January
2025 created to oversee Helene recovery programs and coordinate across agencies, including
Councils of Governments. Although the Centralina region sustained localized and/or minor
damages as compared to Western NC, all counties (except Anson) were included in the federally
declared disaster. Centralina coordinates recovery activities with counties through the Regional
Resilience Collaborative and participates in Western NC Helene recovery activities led by the
COGs.

Requested Action / Recommendation:

Receive as information.

Time Sensitivity: None
(none or explain)
Budget Impact: None
(none or explain)
Attachments: N

. one
(none or list)
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Executive Board Agenda Item Cover Sheet

Board Meeting

Agenda Item

March 11, 2026 Consent: Regular: | X
Date: Type:
Submitting Person: | Linda Miller P.resentauon 5 minutes
Time:
Presenter at Phone Number: | 704-3428-2705
Linda Miller

Meeting:

Email:

Imiller@centralina.org

Alternate Contact:

Katie Kutcher

Phone Number:

704-348-2712

Email: kkutcher@centralina.org
Submitting Aging Department Linda Miller
Debartment: Head Apbbroval:

Title of documents as shown in the Agenda: Centralina Spotlight: USAging Senior Nutrition Video

Description of Agenda Item:
USAging is the national organization that represents and supports Area Agencies on Aging across the
nation. Centralina Area Agency on Aging was featured in a USAging produced video highlighting the

importance of the Senior Nutrition Program.

Background & Basis of Recommendations:
The Older Americans Act Senior Nutrition Program (Title I11-C) provides nutritious meals, nutrition
education, and socialization to adults aged 60 and older, aiming to reduce food insecurity, combat social
isolation and promote health. The Centralina Area Agency on Aging administers funding and technical
assistance support to 11 agencies to provide Senior Nutrition services in all 9 Centralina counties.

Requested Action / Recommendation: Receive as information and request Board feedback.

Time Sensitivity:

. None.
(none or explain)
Budget Impf';\ct: None.
(none or explain)
Attachments:
None.

(none or list)

Template Revised August 2023
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Executive Board Agenda Item Cover Sheet

Committee

Board Meetin Agenda Item
g March 11,2026 g work Regular: | X

Date: Type: .

sessions:
Submitting Person: | Geraldine Gardner :resentatlon 10min

ime:
Presenter at . Phone Number: | 704-351-7130
. Geraldine Gardner - -
Meeting: Email: ggardner@centralina.org
) ) Phone Number: | 717-434-2284
Alternate Contact: | Narissa Claiborne . - -
Email: nknight@centralina.org
Submitting Administration Department G. Gardner
| Department: Head Apbproval:

Title of documents as shown in the Agenda: Executive Board Orientation & 2026 Forecast

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.)

The Executive Board will participate in an interactive session to meet new representatives, learn
about their role and discuss the forecast of 2026 meeting topics.

Background & Basis of Recommendations:

New representatives to the Executive Board were selected at the February 11th Board of
Delegates meeting.

Requested Action / Recommendation:

Receive as information.

Time Sensitivity:

. None
(none or explain)

Budget Impact:

. None
(none or explain)

Attachments:

. 1. Executive Board Overview
(none or list)

Template Revised August 2023
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2026 Executive

Board Overview CENTRALINA

Executive Board Role

« Decision Maker: Reviews and approves certain contracts,
policies/procedures, the annual audit and budget amendments.

« Collaborator: Provides strategic guidance and feedback on Centralina
workplan items, programs and initiatives upon request from staff.

* Networker: Engages other Delegates to build relationships and
connections to Centralina. EB members are asked to support the Chair and
Executive Director in following up with Delegates will low attendance rates.

+ Advocate: Champions the region with state & federal partners as part of the
Raleigh Relations Initiative and Federal Advocacy Agenda.

Meeting Date Topic Forecast
Note: Does not include contracts, budget amendments and other
action items on consent

April 8, 2026 * In Focus Discussion: Strategic Plan Review & Approval
« FY27 Compensation Recommendation
 Federal & State Relations Update

June 10, 2026 * In-Focus Discussion: Resilience & Recovery Update
« FY27 Workplan Review & Approval
 Federal & State Relations Update

September 9, * In Focus Discussion: Brownfields Program
2026  Federal & State Relations Update

November 18, * Annual Audit Briefing and Approval

2025 * In Focus Discussion: Federal & State Advocacy

Agenda Updates for 2027
«  Nominating Committee Formation

24
704-372-2416 | info@centralina.org | 10735 David Taylor Drive, Suite 250, Charlotte, NC 28262 | www.centralina.org




2026 Executive

Board Members CENTRALINA

Board Officers
Chair: Mayor David Scholl, Town of Stallings
Vice Chair: Commissioner Tony Long, Town of Mint Hill
Treasurer. Commissioner Jarvis Woodburn, Anson County

Secretary: Mayor Jennifer Teague, Town of Harrisburg,

County Representatives

Cabarrus County Commissioner Kenny Wortman
Gaston County Commissioner Bob Hovis

Iredell County Commissioner Gene Houpe

Lincoln County Commissioner Alex Patton
Mecklenburg County Commissioner Elaine Powell
Stanly County Commissioner T. Scott Efird

Union County Commissioner Melissa Merrel

Municipal & At-Large Representatives
Council Member Ed Driggs, Charlotte  Mayor Jennifer Stepp, Gastonia

Jay McCosh, At Large Council Member Felina Harris,

Troutman
Martha Sue Hall, At Large

Council Member, Wes Hartsell,
Norwood

Alderwomen Patricia Sledge,
Spencer

25
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Executive Board Agenda Item Cover Sheet

Agenda Item

Board Meeting Date: | March 11,2026 Type: Consent: Regular: X
Submitting Person: Kelly Weston P.resentatlon 30 minutes
Time:
Phone Number: 704-348-2728
. Kelly Weston
Presenter at Meeting: . . .
Sarah Prencipe Email: kweston@centralina.org
Phone Number: 704-351-7130
Alternate Contact: Geraldine Gardner : X
Email: ggardner@centralina.org
Submitting Strategic Engagement | Department .
. . Kasia Thompson
Department: & Technical Services Head Approval: P

Title of documents as shown in the Agenda: Raleigh Relations Update

Description of Agenda Item: (This wording will be used to summarize the item on the agenda cover
page.

The Executive Board will consider a draft relationship-building strategy designed to strengthen
state-level engagement, along with proposed guiding principles intended to provide a consistent
framework for responding promptly to legislative issues.

Background & Basis of Recommendations: Centralina has established a new partnership with
consulting firm Lumin Strategies to advance our Raleigh Relations program. This collaboration is
designed to enhance our influence and engagement during the NC General Assembly's 2026 short
session and beyond. Our work will focus on the following areas:

e Building relationships with legislators, the executive branch, and state agencies.

e Refining and clarifying our regional advocacy priorities to align with member needs and creating

a consistent approach for responding quickly to emerging legislative issues
e Improving member communication and providing regular updates

These efforts aim to bolster Centralina’s standing as a trusted regional voice among state government
officials and ensure our members’ needs and priorities are effectively represented at the state level.

Centralina staff worked with Lumin to develop a relationship-building strategy designed to strengthen
our engagement with the General Assembly and the executive branch. Lumin also developed a set of
guiding principles intended to allow the organization to respond promptly to legislative issues without
requiring Board action. The Centralina officers reviewed the proposed guiding principles in late February
and provided input to help refine them.

Requested Action / Recommendation: Motion to adopt the proposed guiding principles to support
timely and consistent responses to emerging state legislative issues.

Board approval would ensure the relationship-building strategy and framework
Time Sensitivity: for responding quickly to legislative issues are in place before the General
(none or explain) Assembly’s short session begins on April 21, 2026.

27




CENTRALINA

REGIONAL COUNCIL

Budget Impact:
. None
(none or explain)
Attachments: e State-Level Relationship Strategy Overview
(none or list) e Guiding Principles Overview
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Centralina Regional Council

State-Level Relationship-Building Strategy
Executive Board Overview

March 11, 2026

As Centralina continues to represent one of North Carolina’s fastest-growing and most dynamic
regions, sustained engagement at the state level is essential. With a large legislative delegation
and regular interaction with executive branch agencies, success requires more than issue-based
advocacy. It requires intentional, long-term relationship building.

This strategy provides a structured, scalable framework to guide Centralina’s engagement with
the North Carolina General Assembly and relevant state agencies. It is designed to strengthen
bipartisan credibility, improve coordination, and position Centralina as a trusted regional
partner over time.

Strategic Intent
This framework is built to:

e Support year-round, bipartisan engagement beyond individual legislative sessions
e Strengthen Centralina’s visibility and credibility as a regional convener

e Ensure engagement aligns with adopted legislative priorities

e Promote consistency and coordination in state-level outreach

This strategy does not replace the legislative agenda or establish new policy positions.
Instead, it strengthens Centralina’s ability to advance its existing priorities by ensuring
relationships are cultivated intentionally and sustained over time.

The Relationship Lifecycle Framework

Centralina’s state-level engagement is organized around a flexible three-phase model:
1. Build — Establish Awareness

Ensure legislators and agency leaders understand who Centralina is, the scope of its
regional footprint, and the value it brings as a coordinating partner.

This phase focuses on foundational awareness, relationship entry points, and
positioning Centralina as a reliable resource.

Outcome: State leaders recognize Centralina’s name, mission, and regional relevance.
2. Maintain - Reinforce Trust

Sustain relationships through consistent, low-pressure engagement that reinforces
Centralina’s credibility and keeps the organization top-of-mind.

This is the longest and most continuous phase of engagement, emphasizing steady
communication rather than transactional requests.

Outcome: Centralina is viewed as a dependable, non-partisan regional partner.
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3. Activate — Engage Strategically

Engage more directly at key decision points when timing and priorities align with
meaningful policy or funding opportunities.

Activation is selective and intentional. Not every issue requires escalation, and not every
relationship moves to this phase.

Outcome: Centralina’s regional perspective is considered during key policy and budget
decisions.

Roles and Responsibilities

Successful implementation of this framework depends on coordinated engagement
among Centralina staff, the Executive Board, and consultant support.

Centralina Staff serve as the primary organizational point of contact for state-level
engagement. Staff coordinate outreach, ensure alignment with adopted legislative
priorities, and provide regional context.

Executive Board Members and Local Leaders are strategic partners in relationship
building. Board members strengthen Centralina’s voice by:

¢ Identifying themselves as Centralina board members in conversations with
legislators and agency leaders

e Supporting introductions and awareness-building efforts

e Participating in coordinated in-district or Raleigh meetings

e Reinforcing Centralina’s regional role and priorities

e Engaging strategically during Activate-phase advocacy

Board participation is coordinated in advance to ensure clarity and consistency.
Consultant Support (Lumin Strategies) works in coordination with staff to extend
capacity and support effective engagement. This includes monitoring legislative activity,
advising on timing and strategy, preparing briefing materials and talking points, and

providing registered lobbying services as appropriate.

Together, this coordinated approach ensures Centralina engages intentionally,
consistently, and effectively at the state level.

Designed for Sustainability and Adaptability
This framework is intentionally:

e Bipartisan — reinforcing Centralina’s non-partisan regional role
o Scalable — adaptable across short and long legislative sessions
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¢ Flexible — responsive to leadership changes and shifting policy dynamics
¢ Capacity-aware — realistic within staff and board engagement bandwidth

By consistently applying this model, Centralina strengthens its long-term influence,

enhances coordination, and builds durable relationships that support the region well
beyond any single legislative cycle.

31



	0-EB Agenda 03-11-26
	1 -  Executive Board Minutes 1.14.26
	3 - CEDD Board Member Approval Coversheet
	3a - 2026 CEDD Board Members-attachment
	4 -Cover_GrowNC
	5 - Updated EB Cover Sheet Aging Spotlight 3.11.26
	6 - Cover_EB Orientation
	6a - EB 25 Overview
	2026 Executive Board Overview
	2026 Executive Board Members

	7 - Raleigh Relations Cover Sheet 3-11-26
	7a - Raleigh Relations Relationship Strategy
	Strategic Intent
	The Relationship Lifecycle Framework
	1. Build – Establish Awareness
	2. Maintain – Reinforce Trust
	3. Activate – Engage Strategically

	Roles and Responsibilities
	Designed for Sustainability and Adaptability

	7b - Raleigh Relations Guiding Principles
	ADPFCDF.tmp
	Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
	Affix Notary Seal Here

	Attachment A - Program Resolution TDM FY27 (1).pdf
	Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
	Affix Notary Seal Here




