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Call to Order

Chairman Jay McCosh (McAdenville) called the meeting to order.

Narissa Claiborne, Board Administrator, called roll and noted a quorum

present.

Pledge of Allegiance

Chairman McCosh called for the Executive Board to stand for the Pledge of

Allegiance.

Amendments to the Agenda.

None.

Consent Agenda

Item 1: Approval of November 12, 2025, Executive Board Meeting Minutes.

Item 2: FY25-26 Budget Amendment.




Approval: Council Member Jennifer Stepp (Gastonia) made a motion to
approve the consent agenda. Commissioner Tony Long (Mint Hill) seconded
the motion. The motion carried unanimously.

Regular Agenda Items

Item 3. Centralina Spotlight - Community Economic Development (CED)
Centralina Community Economic Development Director Christina Danis and
the CED team shared a brief video highlighting their team and the services
they provide.

Item 4: FY26-27 Placeholder Budget Proposal

Denise Strosser, Centralina’s Finance Director, reviewed with the Board the
placeholder annual operating and pass-through budget proposals for Fiscal
Year 2027, including membership dues, grant awards, federal and state
funding and technical assistant contracts. It was decided that the Executive
Board recommend the proposed FY2026 operating and pass-through
budgets to the Board of Delegates at the annual meeting in February. Mayor
Pro Tem Hall asked questions to gain clarity on the Dogwood Foundation
Grant. Strosser explained the process moving forward, including end dates
and funds distribution.

Approval: Mayor Pro Tem Hall (Albemarle) made a motion to recommend the
proposed FY2026 operating and passthrough place holder budget
ordinances in the amount of $9,220,000 and $15,944,000, respectively and the
membership dues assessment of $0.25 per capita with no minimal
assessment per member which is to be approved for consideration by the
Board of Delegates. Council Member Driggs (Charlotte) seconded the
motion. The motion carried unanimously.

Item 5: Federal Advocacy Update and 2026 Federal Action Plan Approval
Strategics Consulting Leslie Mozingo and Shirley Speidel provided a progress
update on federal engagement activities and proposed changes to the

2026 Federal Advocacy Agenda.

Approval: Council Member Jennifer Stepp, (City of Gastonia) made a motion
to approve the Federal Action Plan and the November - December
Consulting Performance Report Commissioner Jarvis Woodburn (Anson
County) seconded the motion.

Item 6: In Focus Discussion: The Future of Raleigh Relations with Lumin
Strategies




Kelly Weston, Centralina Strategic Engagement and Technical Services
Manager, introduced Lumin Strategies representative, Sarah Prencipe, who
shared strategies and processes Lumin will use to drive the Raleigh
Relations agenda in the coming year. This includes strengthening
relationships, sharing updates, taking strategic action and monitoring, and
reporting findings. They also introduced key areas the Board should consider
as it sets guiding principles for the NC General Assembly’'s 2026 short
session.

Item 7: In Focus Discussion: Resilience Programming Updates
Christina Danis, Anna Lu Wilson and Meagan UpChurch shared a focused

update on key resilience initiatives, including the Regional Resilience
Collaboration, day-to-day resilience strategies and what implementation
looks like in practice including EDA Panning and Disaster Grants, Digital
Opportunity and Readiness Planning, NCARCOG Regional Resilience
Collaborative and Sustainable Activities. Lastly, the team shared common
threads and the benefits of regional collaboration.

Item 8: Nominating Committee Update

Nominating Committee representative Martha Sue Hall shared with the
Board the recommendation for the 2026 officers' position. The recommended
2026 Officer slate is as follows: Chair, David Scholl (Stallings); Vice Chair, Tony
Long (Mint Hill); Secretary, Jennifer Teague (Harrisburg); Treasurer, Jarvis
Woodburn (Anson County).

Comments from the Executive Board and Centralina Staff

Martha Sue Hall shared a resource around gun safety- NCSAFE

Elaine Powell shared the importance of regional collaboration and the need
for appropriate rhetoric when referring to each other.

Comments from Chair
Chairman Jay McCosh shared his final thoughts as the Centralina Regional
Council Chairman.

Comments from the Executive Director
e Geraldine Garnder, Centralina Executive Director, thanked the
Executive Board for their hard work and their perspective. Gardner also
shared upcoming events, including:
o New Delegates Orientation: January 20, 2026
o Centralina Learn- Effective Budgeting for Small Governments -
January 21, 2026
o Networking and Discussion with State Treasurer Briner
Discussion- January 30, 2026
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Adjournment
With no further business to be discussed, Chairman McCosh adjourned the
meeting at 6:44 p.m.




