
An Overview of the 
North Carolina 
Department of 

Insurance

ñTo promote a stable insurance market 
through unbiased regulation and to 
protect the lives and property of every 
citizen in all 100 counties while fostering 
superior, user -friendly service, courtesy 
and respect.ò  (NCDOI Mission Statement)



Insurance Structure 
in North Carolina

Independent from the NCDOI (not a 
state agency) but is regulated by 
laws set forth by the Legislature.

Collects data for insurance rates for 
auto, home and workers 

compensation insurance, submitting 
their proposed base rate changes to 

the NCDOI for approval.

Regulates licensed insurance 
companies, agents, adjusters, 
etc., based on laws set forth 

by legislature.

Reviews rate requests from 
the NCRB to ensures that 

proposed rates are fair, non-
discriminatory and comply 

with state laws.

Creates and passes laws 
governing insurance regulations 

in North Carolina.

Defines the powers and 
responsibilities of both the NCRB 

and the NCDOI

Any changes to insurance laws or 
regulations must go through 

legislative approval.

NC LEGISLATURE



Mike Causey
NC Commissioner of Insurance

Å Third term as Insurance Commissioner 
started January 2025 

Å Elected position

Å Serves on the NC Council of State with the 
Governor, Lt. Governor, and others, making 
important decisions on behalf of the 
citizens of NC 



1) Provide exceptional customer service to all NC citizens. 

2) Keep rates as low as possible while working to keep the NC 
insurance industry healthy & solvent.

3) Protect NC consumers by combating insurance fraud and 
helping them to prepare for disasters of all kinds.

Ψƭƭ

Main Goals of the 

NC Department of Insurance 
and Commissioner Mike Causey
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Angela Hatchell, Senior 
Deputy Commissioner   
919-807-6889  
angela.hatchell@ncdoi.gov

Director of 
Regional Affairs

**

1.  Jessica Gibbs       919-604-6426   jessica.gibbs@ncdoi.gov

2.  Marcia Kelly        919-219-2998   marcia.kelly@ncdoi.gov

     3.  Rosemary Parker    919-368-0009   rosemary.parker@ncdoi.gov 

     4.  Yvonne Norris       919-208-0903   yvonne.norris@ncdoi.gov 

     5.  Jon Dorsey      919-219-2213   jon.dorsey@ncdoi.gov

     6.  Mary Needham      919-665-7108   mary.needham@ncdoi.gov 

     7.  Debra Turbeville    919-816-7526   debra.turbeville@ncdoi.gov

     8.  Mike LaBrose       919-632-3471   mike.labrose@ncdoi.gov

     9.  Kirby Rhash       984-303-2835   kirby.rhash@ncdoi.gov

   10.  Ken Green  919-420-9768   ken.green@ncdoi.gov

**

Provide exceptional customer 
service to all   NC citizens. 

Goal #1
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Á Engineering & Codes

Á Fire & Rescue

Á Risk Management

Á Actuarial Services

Á Bail Bond Regulatory

Á Criminal Investigations

Á Agent Services

Á Consumer Assistance Groups:

 Life & Health

 Property & Casualty

 Smart NC

 SHIIP

Multiple Divisions within NCDOI:



Á Consumer Services
Á SmartNC 
Á Seniors Health Insurance Information 

Program (SHIIP)

NCDOI Consumer Assistance Groups

855 -408 -1212 www.ncdoi.gov

Working to provide free, friendly, knowledgeable service 
to the public through:

http://www.ncdoi.gov/


ÁQuestions about auto/vehicle coverages, insurance points, teen driving, 
how to handle an accident, etc.

 
ÁUnderstanding your homeowners policy and what type of coverage you 

need, flood insurance, what to do in the event of a disaster, etc.

ÁQuestions about your hospital bill, shopping for health insurance, 
supplemental coverages, filing a complaint, etc.

ÁShopping for life insurance, understanding your benefits, locating a lost 
life insurance policy for a loved one, etc.

Consumer 
Services
Division
can help with:

Auto

Homeowners

Health

Life
These services saved NC consumers 

$100.7 M in  2025!



ÁUnderstand your rights and 
responsibilities regarding self -funded 
health insurance coverage.

ÁFile a written complaint if you are not 
happy with an action taken by your 
insurance company.

ÁFile a medical appeal with your insurance 
company.

ÁRequest an external review if your claim 
was denied.

These services saved  
NC consumers  

$2.4M in  2024!



ÁHelp Medicare beneficiaries and caregivers 
with Medicare, Medicare supplements, 
Medicare Advantage, Medicare Part D, and 
long-term care insurance. 

ÁFree and unbiased information about 
Medicare health care products.

ÁHelp consumers with Medicare billing errors 
and possible fraud and abuse through our 
NC SMP Program.

Seniors Health Insurance 
Information Program

These services saved NC consumers $33.2M in 2024!



If you suspect that a deceased loved one had 
a life insurance policy that you are having 
trouble locating, we can help!

Lost Life Insurance Policies:

This service recovered

 $70.5M 
for NC Consumers in 2024!



Consumer 
Services 
Division

Saved NC consumers 
$118.5M  in 2024!



So, what factors cause insurance premiums to increase?

Keep rates as low as possible while 
working to keep the NC insurance 

industry healthy & solvent .

Goal #2

Á Some affect everyone, across the board. 
Á Some are unique to each individual. 

Letôs start with 3 factors that affect everyone:



Increasing repair costs as a 
result of new technology.



2022 Ford F150 Front bumper  

$755

1985 Ford F150 Front bumper  

$172



The cost of 
distracted driving.



Taking your 
mind off of 

driving.

Taking your 
hands of 
the wheel



The North Carolina Department of Transportation (NCDOT)

Among U.S. high school students who drove, 
39% texted or e-mailed while driving at least 
once during the prior 30 days.

At 55 miles per hour, sending or reading a 
text is like driving the length of a football 

field with your eyes closed.

In the last 10 years, auto insurance 
premiums have increased 16% 
correlating with the increase in 

distracted driv ing  accidents. 

We all pay the cost for distracted driving



The cost of  

natural disasters.



Each year, tornadoes, 
hurricanes, mudslides, 

thunderstorms, etc. cause 
damage to homes, 

automobiles, motorcycles, 
boats, etc. 

The insurance claims can 
rise to billions of dollars, 

depending on the severity 
of the season. These costs ï 
just like in other industries 

ï are passed on to 
consumers .



The Good News:   

the kind of car 
your drive 

where 
you live

We DO have some  control over 
our insurance premiums!

driving 
record

driving 
experience



What factors influence my individual premium?

driving 
record

where 
you live

the kind of car 
you drive 

driving 
experience



What factors influence my individual premium?

personal credit
vehicle usage



Protect NC consumers from 
insurance fraud  and helping them 

to be prepared .

Goal #3

ÅWhat does insurance fraud look like? 

Å How do you report insurance fraud?

Å Is insurance fraud really a FELONY?

Å How can you prepare for a hurricane, etc? 

ÅWhat do you do after the storm has passed?

Å Do you understand your policy and know what 
you are covered for?



Any person who willfully makes a false statement or 
misrepresentation of a material fact for the purpose of obtaining 

or denying any benefit or payment or assisting another to obtain or 
deny any benefit or payment can be charged with a felony . 

If you then are able to 
obtain the insurance 

payment or 
benefits based on those 

false statements or 
misrepresentation, you 

have now obtained 
property by false 

pretenses , which can also 
be a felony charge .

What 
does 
insurance 
fraud  
look like? 



What is the cost of Insurance Fraud 

to consumers?

Á At least $308 billion in fraudulent 
claims are made annually in the U.S.

Coalition Against Insurance Fraud

Fraud costs adult 
North Carolinians

$1,296/year

Á Out of every dollar you pay in 
premiums, at least 20 cents goes 
to pay for fraudulent claims. 

http://www.insurancefraud.org/index.htm


The NC Department of Insurance
Criminal Investigations Division (CID)

ÅFirst state insurance department to house its own 
Criminal Investigations Division.

ÅFounded in 1945 by the NC General Assembly.

ÅApproximately 50 sworn Law Enforcement Officers 
with statewide jurisdiction, including specialties 
such as arson, health care, bail bonds, homeland 
security, etc.

Å4 Prosecuting attorneys 

2024 arrests: 406

2024 convictions:  218

2024 
restitution and recoveries: 

$22.1 million



Any of these methods:

*We appreciate having a point of contact in the event more information is 
needed, however complaints may be reported anonymously.

Online :  www.ncdoi.gov/fraud -control

Phone : 919-807-6840 or Toll -Free 888-680-7684 (NC Only)
Fax : 919-715-1156

Mail :  Criminal Investigations Division, NC Department of Insurance, 
1201 Mail Service Center, Raleigh, NC 27699-1201

How do you report insurance fraud?

http://www.ncdoi.gov/fraud-control
http://www.ncdoi.gov/fraud-control
http://www.ncdoi.gov/fraud-control
tel:+919-807-6840
tel:+919-807-6840
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Your Department of Insurance works to protect 
consumers before, during and after a storm.

Wildfires !

Mudslides

Ice Storms

Hurricanes

Tornadoes

Flooding



how to prepare before a storm hits

how to protect your family and your 
property during the storm

what to do after the storm passes

Our website: 

www.ncdoi.gov 
is packed with 

information 

http://www.ncdoi.gov/


ÅKnow what questions to ask your insurance agent in 
advance of a disaster 

ÅUnderstand your policy and coverages 

ÅLearn how to take a home inventory 

ÅKnow how to work with your insurance company to get 
the most from your policies 

Toll free: 855-408-1212

Our friendly and knowledgeable 
professionals are just a phone call away! 

They can help you:



We can visit your club, civic group or 

organization  with presentations and 

printed literature to educate you and 

your team on how to prepare before the 

storms hit and what to do afterwards.

Our professionals can come to you!



Å Training fire and rescue personnel 
Å Administering the state building code
Å Securing property insurance for state-owned buildings 
Å Reviewing construction plans for state building projects

The State Fire Marshalôs Office handles 
a wide variety of important tasks:

The Office of the State Fire Marshal (OSFM) plays a vital role 
in protecting lives and property in North Carolina.

Engineering and Codes
Manufactured Building

Risk Management
Fire and Rescue Training and Inspections

Fire and Rescue Commission
Programs, Prevention and Grants 

Divisions within 

OSFM:



Commissioner Causey often visits Fire Stations 
across the state to meet with firefighters, listen to 
their concerns, and thank them for their service.

He completed a goal to 
visit fire stations in all

100 counties within the first 2 
years of his 

administration!



Many hours of training keep our firefighters sharp and 
ready to rescue you and your loved ones in the event of 
an emergency. OSFM oversees the programs, funds and 
events that make that training possible. 



Once a year, local firefighters all over 
the state have an opportunity to canvass 

neighborhoods in their area and help 
residents check their smoke detectors. If 

they donôt have a working smoke 
detector in their home, they can have 
one installed ï on the spot ï for free!

Smoke Alarm Saturday



Car Seat 
Checks

Hot Car 
Demonstrations

Operation Medicine Drop


