CENTRALINA

REGIONAL COUNCIL

Request for Letters of Interest (LOI): Private Engineering Firms

The Centralina Regional Council is seeking responses from qualified engineering firms to
provide on-call feasibility, design services, cost benefit analysis and/or GIS hazard risk mapping
services to support flood hazard mitigation efforts across the region. Firms with experience in
FEMA Hazard Mitigation Grant Program (HMGP) planning, engineering design, project cost
benefit and risk mapping are invited to submit qualifications in accordance with the
requirements outlined below.

1. Purpose

The Centralina Regional Council is requesting Letters of Interest (LOI) from qualified
engineering firms to provide on-call feasibility studies, design development and/or GIS hazard
risk mapping and modeling support for flood hazard mitigation activities across our nine-county
member jurisdictions. These services are intended to support local implementation of FEMA-
approved Hazard Mitigation Plans, identified mitigation priorities and mitigation measures
consistent with North Carolina Emergency Management (NCEM) mitigation priorities and
project eligibility guidance. These on-call services may be funded in part through FEMA Hazard
Mitigation Grant Program (HMGP) Project Planning funds made available under Tropical Storm
Helene, DR-4827-NC, in coordination with North Carolina Emergency Management. Work
assignments under this LOI may be issued as on-call and as-assigned work orders over an
estimated 12- to 24-month eligibility period, subject to federal and state project planning
timelines and HMGP funding requirements.

2. Scope of Services
e Conduct flood hazard assessments and engineering feasibility studies.
e Develop design documents, cost estimates and conceptual plans.
e Provide GIS services to support hazard mapping and spatial analysis.
e Support development of Benefit-Cost Analysis (BCA) packages for FEMA grant
applications.
e Serve as an accessible technical resource for jurisdictions with limited in-house capacity.

3. Submission Requirements
a. Corporate Background
e Firm overview, including years in operation, areas of expertise and office locations.
e Demonstrated capacity to provide on-call services, including staffing availability and
ability to support jurisdictions and Centralina.
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b. Relevant Projects

Provide up to three examples of past awarded projects related to flood hazard

mitigation, including:

e Project name and location

e Description and relevance to HMP or MAP mitigation activities

e Completion year

e Hazard Risk mapping and/or engineering design and feasibility components

c. Performance Metrics

For each project, include:

e Total project cost

e Project leader and role

e Key staff and percentage of level of effort

d. Regional & Small Jurisdiction Experience

e Description of experience working with regional entities and rural or small
jurisdictions.

e Narrative examples from North Carolina or the Southeastern U.S. demonstrating
similar past performance.

e. Mobilization and Response Readiness

e Describe your firm's ability to staff the project within days of notice to proceed
(generally within 5-10 business days) and meet an expedited timeline for
deliverables.

e Outline how you will provide technical assistance and support with minimal lead
time.

e Demonstrate how your firm can serve as an on-call partner with the capacity to
respond promptly to an HMGP Notice of Funding Opportunity (NOFO). Firms
should be prepared to initiate services promptly upon issuance of work orders and
mMaintain capacity to support multiple assignments during the anticipated HMGP
Project Planning funding window for DR-4827-NC, expected to span up to 24
months from award.

Submission Guidelines

Format: PDF, not to exceed 10 pages (excluding cover and resumes).

Submit via email to: alwilson@centralina.org

Deadline: August 29, 2025, end of business day

Questions: Christina M. Danis, Ph.D., AICP, 704-688-6502, cdanis@centralina.org

Evaluation Criteria

Experience in flood hazard mitigation feasibility studies and/or design development
Technical engineering and design staffing structure and capacity

Regional and rural experience in Centralina region, NC or the Southeast

Ability to mobilize rapidly and provide technical support services in short timeframes
GIS hazard risk mapping analysis capabilities

We appreciate your interest and look forward to reviewing your submission.
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