CENTRALINA

REGIONAL COUNCIL

Request for Letters of Interest (LOI): Participation in Hazard
Mitigation Grant Program (HMGP) Regional Project Planning
Application

The Centralina Regional Council invites jurisdictions interested in participating in a regional
solution for the TS Helene DR-4827-NC Hazard Mitigation Grant Program (HMGP) Project
Planning funding opportunity to submit a Letter of Interest (LOI). This request is focused on
identifying communities with potential flood hazard mitigation projects that may benefit from
regional technical assistance, design support, benefit cost analysis to support mitigation
priorities identified in your jurisdictional Hazard Mitigation Plan to ensure these mitigation
projects meet grant funding “readiness needs and requirements. ” Centralina is preparing a
regional project planning application to support Centralina region communities with grant
administration and technical services to meet the regional concerns of inland flooding hazards.

1. Eligibility and Project Information

e Indicate whether your jurisdiction has a current or potential flood-related hazard
mitigation project.

e Provide your Hazard Mitigation Plan (HMP)-Mitigation Action Priority (MAP) ID#, and HMP
page #if known.

o Review your Hazard Mitigation Plan (HMP) on Centralina’s website.

e Indicate overall project readiness for grant “shovel-ready design and benefit cost analysis

criteria. (Concept, 10%-40%, 50%-80%, Shovel-ready)

2. Project Background
e Provide a brief summary of the proposed project.
Include a cost estimate (if available).
Note if any preliminary design, engineering studies or engineering work has been done.
Attach or reference any existing studies that support the project.
Indicate if the project aligns with adopted local or regional plans.

3. Federal Grant Experience
e Describe any experience your jurisdiction has had managing or partnering on federal
grant projects, include date and agency (if applicable).

4. Representation and Contact Information
e Identify who on your staff would represent your jurisdiction for this grant project.
e Provide the primary point of contact (POC), including name, title, phone number and
email.

704-372-2416 | info@centralina.org | www.centralina.org
10735 David Taylor Drive, Suite 250 | Charlotte, NC 28262
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https://centralina.org/regional-collaboration/resilience/#HMP

5. Capacity to Implement
e Describe your jurisdiction’s ability to manage an HMGP project within the expected grant
timeline of 12 to 24 months.
e Discuss technical and administrative capacity, support service availability and any known
constraints.
e Indicate if you can expedite required processes and documentation within a limited
timeframe.

6. Submission and Follow-up
Format: PDF, no more than 2 pages (excluding supporting documents such as studies plans
or maps.
Submit via email to: alwilson@centralina.org by
Deadline: August 29, 2025
Submit supporting documents: (studies, plans, maps) in a clearly labeled digital folder.
Questions: Christina M. Danis, Ph.D., AICP, 704-688-6502, cdanis@centralina.org

NOTE:

This effort is part of a regional initiative to strengthen flood resilience and expand access to
federal funding. Participation in this LOI process does not guarantee grant funding but may
support regional grant applications and project planning. Centralina recognizes that some
jurisdictions may already be well along in developing their own individual HMGP or other
mitigation grant applications and may not be appropriate candidates for inclusion in a regional
Project Planning HMGP application. This regional opportunity is intended to support those
communities that are not yet at that point but may benefit from participating in a Regional
Mitigation Working Group and contributing to a broader regional solution.

For more information about HMGP eligibility, visit:
https://www.fema.gov/grants/mitigation/hazard-mitigation
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