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INTRODUCTION

The four goals outlined below describe Centralina’s aspiration for achieving our vision
through our service to the region, commmunities and individuals. Under each goal, the
corresponding strategies outline the paths we will take to make progress over the
next three-year period. The priority actions outlined under each strategy are what
Centralina aims to accomplish in fiscal year 2025-26. These actions complement our

core services that form the foundation of our work.

GOAL 1: COLLABORATE TO PREPARE, PLAN AND ACT ON ISSUES
THAT RESPOND TO TODAY'S NEEDS AND TOMORROW'S
OPPORTUNITIES.

Strategy 1: Proactively identify regional issues and collaborate to address
them through planning, convening, research and analysis.

FY25-26 Priority Actions

1. Plan and host the Centralina Forum to increase dialogue among Board
Members on policy and practice topics.

2. Relaunch the North Mecklenburg Housing Preservation Initiative.

3. Engage quarterly with local businesses, economic developers and
education leaders in each county to identify industry-specific talent
development needs.

4. Advance the Regional Resilience Collaborative through enhanced
convenings, online training resources, technical assistance and grant
development support.

5. Complete the grant-required Comprehensive Climate Action Plan that
responds to local and regional priorities and outlines feasible implementation

strategies.
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Strategy 2: Support the implementation of regional plans through
Centralina-led activities and technical assistance to local partners.

FY25-26 Priority Actions

1. Pursue discretionary grant opportunities to support regional plan
implementation activities.

2. Implement the first year of CONNECT Centralinag, the region’s
Transportation Demand Management Program, in collaboration with
employers, NCDOT and MPOs.

3. Pilot the design of local mobility hubs in partner communities.

4. Facilitate regional transit agency coordination to support cross-system
schedule and fare integration (Seamless CONNECTions).

5. Coordinate regional collaboration activities and deliver local services that
support career seekers and develop career pathways.

6. Launch the Digital Opportunity Plan online resource hub to support
County plan implementation.

7. Partner with local governments to support energy efficiency and clean
fuels transition activities, including the Solarize Charlotte Mecklenburg
Initiative.

Strategy 3: Track progress and communicate the impact of regional
collaboration, planning and implementation activities.

FY25-26 Priority Actions

1. Create a consistent annual implementation progress report template to
communicate success across Centralina’s core regional plans and initiatives.

2. ldentify and promote examples of regional and cross-community
collaboration through new communication tools and convenings.

3. Showcase successful local mobility hubs and micro-transit pilots by
deploying guidebooks and events to support the translation of good
practice.
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Core Services

e Regional planning and implementation tracking

e Regional programs and initiatives that support plan implementation

e Technical assistance and support for local plan implementation actions

e Key Regional Plans and Initiatives:

o

O

o

CONNECT our Future

CONNECT Beyond

CEDS - Prosperity for Greater Charlotte
Regional resilience, climate and energy
Digital opportunity planning

Four-year Aging Area Plan

GOAL 2: STRENGTHEN CAPACITY, EFFICIENCY AND INNOVATIVE
PRACTICE TO IMPROVE QUALITY OF LIFE AND ENHANCE
ECONOMIC OPPORTUNITY.

Strategy 1: Expand professional development programming, peer networks
and technical assistance services to attract a broader audience and build
local knowledge.

FY25-26 Priority Actions

1. Enhance the internal planning and external promotion of the FY26
Centralina Learns professional development series to expand participation.

2. Develop programming and resources for local governments that support or
fill gaps in attraction and retention efforts, including enhancing
partnerships with the NCWorks Career Centers and Centralina Workforce
Development programming.

3. Refine the business development strategy and technical assistance
marketing approach for each department.

4. Host regional or subregional meetings on specific issues in order to grow
networks and stakeholder connections to Centralina.
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Strategy 2: Assess current services and delivery methods for continuous
improvement in quality, efficiency and effectiveness.

FY25-26 Priority Actions

1. Develop an organization-wide technical assistance and program evaluation
approach and incorporate feedback into department process improvement
throughout the year.

2. Evaluate and update the Dementia-Friendly Business and Community
designation for region-wide implementation.

3. Support more consistent and effective aging service delivery through
enhanced training for HCCBG lead agencies and the exploration of
regional/shared services.

4, Conduct a multi-pronged assessment of workforce development and
business engagement services to improve the delivery and effectiveness of
core programs and career center locations.

Strategy 3: Develop new collaborations to increase Centralina’s visibility
and expand our capacity and knowledge to serve our partners.

FY25-26 Priority Actions

1. Grow partnerships with local governments through the implementation of
the Regional Brownfields Coalition Assessment Grant.

2. Target one new collaboration per department to enhance program and
services offerings or expand the capacity of staff.

3. Develop and implement the PEAS nutrition program with new regional
partners.

4. Utilize partner feedback to evaluate and determine strategic, high-visibility
locations for NCWorks Career Center sites in anticipation of lease
expirations.

Core Services
e Centralina Learns professional development and education events

e Regional peer networks
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e Technical assistance services in planning, community development and public
administration, grant development and administration

e Older Americans Act implementation and funding to counties for adult nutrition,
transportation, in-home aide services, senior centers and more

Core Services Cont.
e Family caregiver support and evidence-based health programs
e Long-term care facility Ombudsman services and elder abuse awareness education

e Workforce Innovation Opportunity Act (WIOA) training, career services and business
engagement.

e NCWorks Career Centers in Anson, Cabarrus, Iredell, Lincoln, Rowan, Stanly and Union
counties

e Centralina Nextgen services and NextGen Youth Opportunity Sites

GOAL 3: CULTIVATE RELATIONSHIPS TO ADVANCE REGIONAL
AWARENESS, COLLABORATION AND IMPACT.

Strategy 1: Strengthen relationships with members and partners through
proactive engagement and championing collective successes.

FY25-26 Priority Actions

1. Conduct stakeholder mapping to identify opportunities to strengthen
member and partner relationships.

2. Design and implement a member and partner engagement plan to address
the gaps and opportunities identified for each department.

3. Enhance Centralina’'s commmunication strategy and assets to meet
department objectives and organization-wide communications priorities.

4. Develop and implement a strategy to better champion Centralina success
stories and impact.
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Strategy 2: Advance regional priorities at the state and federal levels

through a robust advocacy agenda and strategic partnerships.

FY25-26 Priority Actions

Cultivate relationships with elected and administrative leaders at the state
and federal levels to champion regional approaches to funding and
program delivery.

Implement the Federal Action Plan for the 119th Congress.

Implement the advocacy agenda for the 2025 long session and develop the
agenda for 2026 short session of the NC General Assembly.

Strategy 3: Cultivate internal knowledge and collaboration to increase

staff fluency and connectivity to all aspects of our work.

FY25-26 Priority Actions

Sponsor department-led activities to support employee knowledge sharing
and fluency in Centralina’s work.

Organize all-staff activities to build employee knowledge of the Centralina
region, counties, municipalities and key institutions or partners.

Restructure cross-department teams to more effectively drive collaboration
and engage employees.

Core Services

Member engagement, retention and cultivation activities
Board engagement & elected official engagement

Federal & state advocacy

Region of Excellence Awards

Centralina communications (newsletter, web and social media)

Administration and content development for online member portal and resource
center
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GOAL 4: INVEST IN THE TALENT AND INFRASTRUCTURE
NEEDED TO SUPPORT CENTRALINA AS A HIGH-PERFORMING,
HIGHLY DESIRABLE PLACE TO WORK.

Strategy 1: Develop integrated, efficient HR systems to support recruitment,
retention, performance and engagement in line with our values.

FY25-26 Priority Actions

1. Implement a new online HR platform to streamline recruitment,
onboarding, time/leave approvals and other desired components.

2. Complete succession planning and career ladder development for each
department.

3. Expand the skills and capacities of department leaders to enhance
employee development, engagement and our OneCentralina culture.

4. |Initiate preparations for a future pay and classification study.
5. Enhance employee appreciation through a new award and recognition

program.

Strategy 2: Enhance employee experience and productivity through
technology improvements and effective asset management.

FY25-26 Priority Actions

1. Implement an organization-wide Al learning initiative to support policy
adoption, use case development and technology utilization.

2. ldentify and implement cost-saving measures for telecommunication, AV
and internet services.

3. Review contact and event management systems needs to identify user-
friendly and cost-effective solutions.

4. Assess IT managed service provider and procure new services, if needed.

5. Adjust policies and review assets to enhance employee safety and mobility
while traveling for work-related activities.

CENTRALINA REGIONAL COUNCIL WORKPLAN | FY2025-26 | 9



Strategy 3: Improve financial processes and infrastructure to attain
efficiency and fiscal sustainability.

FY25-26 Priority Actions

1. Implement the new cloud-based financial system and lead employee
training to support adoption.

2. ldentify and conduct LEAN assessments for two financial processes to
support efficiency and compliance with financial policies and procedures.

3. Develop a financial sustainability strategy in response to the changing
federal funding availability and regulations.

4. Refine internal policies and procedures for grant identification, feasibility
assessment and application development.

Core Services
e Human resources
e Information technology
e Operations and asset management

e Finance and accounting services
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