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Board of Delegates Minutes —8-14-2024

Call to Order
Chairman Jay McCosh, Town of McAdenville, called the meeting to order.

Roll Call

Narissa Claiborne, Board Administrator noted that a quorum was not present.

Amendments to the Agenda
There were no amendments to the agenda.

Pledge of Allegiance

Consent Agenda
1. Approval of the May 8 - Board of Delegates Meeting minute
2. Resolution of Membership — Town of Rockwell

Chairman McCosh called for a motion to approve the August 14 consent agenda.
Councilman Tong made the motion. Mayor Pro Tem Martha Sue Hall seconded the motion.
The motion was approved unanimously.

Regular Agenda

3. Centralina Spotlight - Region of Excellence
Centralina’s Spotlight for August highlighted the Region of Excellence. After a highlight
video, Centralina’s Executive Director Geraldine Gardner gave an overview of the region
of excellence categories and encouraged Delegates to nominate anyone or
any organization in their community doing positive work. Ms. Gardner emphasized the
quickly approaching deadline.

4. Regional Water Updates
Centralina Executive Director, Geraldine Gardner opened the conversation with the
Board regarding the state of our regional water supply before introducing speakers
including David Czerr, Deputy Director, of Charlotte Water to review the forthcoming
Interbasin Transfer request, and Regina Guyer of Rising Solutions who coordinates the
Regional Stormwater Partnership of the Carolinas. The Board participated in a
discussion and provided feedback.

5. Centralina FY25 Workplan Overview
Geraldine Gardner, Centralina Executive Director has a short overview of the FY25
workplan, highlighting regional and local initiatives.

Comments from Centralina Executive Director
Executive Director Gardner thanked the Board for their attention and welcomed them to
contact her if they had questions regarding any agenda items.

Comments from the Chairman
e Auqgust 19- Living Healthy with Chronic Disease Leader Training- Fall 2024
e Next Board of Delegates meeting-Centralina Fall Celebration and Awards Dinner.

Adjournment
With no further business to be discussed, Chairman McCosh adjourned the meeting at 6:23

p.m.



