
 Advancing the Plan Committee 
Meeting Agenda 

Co-Chairs Mayor Darrell Hinnant and Mayor Vi Lyles will convene a meeting of the Advancing the Plan 
Committee of the Centralina Regional Council on Friday, January 27th at 8:30am. Doors will open at 8am 
for networking and refreshments. The meeting will be held in person at the Centralina office located at 10735 
David Taylor Dr., Suite 250, Charlotte, NC 28262. 

Time Item Presenter 

8:00 a.m. Doors Open for Committee Networking and Refreshments 

8:30 a.m. Committee Housekeeping Geraldine Gardner 

8:35 a.m. Call to Order Co-Chairs: Mayor Darrell 
Hinnant and Mayor Vi 
Lyles 

Welcome Comments from Co-Chairs 

Committee Member Introductions 

Regular Business Items: 
Regular business items will include a review of the meeting agenda and approval minutes. 
. 
8:45 a.m. Review of Meeting Agenda and Objectives Mayor Darrell Hinnant 

Committee Work Session: 
Work session items will be led by CONENCT Beyond project team members and technical experts. 

8:50 a.m. 
Item 1 
10 minutes 
Pages 4 - 8 

Role of the Committee & First Year Goals 
Centralina’s Executive Director will review the goals of the 
committee and its role as a special subcommittee of the 
Centralina Regional Council Board.  

Discussion: 
Co-Chairs will ask Members to comment on the clarity of 
the goals presented. 

Preparation: Please review Item 1 materials prior to the 
meeting. 

Geraldine Gardner 

Co-Chairs: Mayor Darrell 
Hinnant and Mayor Vi 
Lyles 

9:00 a.m. 
Item 2 
20 minutes 
Pages 10 - 18 

Review of 2021 Funding and Partnerships Work Group 
Activities and Findings  
Project Team members will provide a brief recap of activities 
undertaken during the CONNECT Beyond planning process 
to explore various models of regional partnerships and 
governance. 

Discussion: 
Members will engage in small group discussion to share 
feedback on models to provide direction on the next steps 
for this aspect of the Committee’s work.  

Preparation: Please review Item 2 materials prior to the 
meeting. 

Geraldine Gardner 

Jason Wager 
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 Advancing the Plan Committee 
Meeting Agenda 

Time Item Presenter 

9:20 a.m. 
Item 3 
25 minutes 
Pages 20-21 

Legislative Engagement & Advocacy 
Centralina’s Executive Director will briefly review the 
opportunity for legislative engagement and advocacy that 
supports local objectives and CONNECT Beyond 
Implementation.  

Discussion: 
Co-Chairs will facilitate a discussion on key message points 
for regional collaboration and ask Members to share local 
legislative priorities related to mobility.  

Preparation: Please review Item 3 materials prior to the 
meeting. 

Geraldine Gardner 

Co-Chairs: Mayor Darrell 
Hinnant and Mayor Vi 
Lyles 

9:45 a.m. 
Item 4 
10 minutes 
Pages 23 - 26 

Ideas to Action – CONNECT Beyond Project Updates and 
Next Committee Meeting Forecast  
Centralina’s Planning Director, Michelle Nance, will provide 
a brief update on FY23 CONNECT Beyond implementation 
priorities and a forecast of the next Committee meeting.  

Michelle Nance 

Closing Comments & Adjournment 

9:50 a.m. 
10 minutes 

Closing Comments from the Co-Chairs and Committee Co-Chairs: Mayor Darrell 
Hinnant and Mayor Vi 
Lyles 

10:00 a.m. Adjournment Mayor Vi Lyles 

Centralina Regional Council complies with the Americans with Disabilities Act (ADA), which prohibits 
discrimination on the basis of disability. Centralina Regional Council will make reasonable 
accommodations in all programs/services to enable participation by an individual with a disability who 
meets essential eligibility requirements. Centralina Regional Council’s programs will be available in the 
most integrated setting for each individual. If any accommodations are necessary for participation, please 
contact the Clerk to the Board, 9815 David Taylor Drive, Charlotte, NC 28262, phone (704) 348-2728. Please
allow 72 hours advance
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1© Centralina Regional Council 2022

• Established an official ad-hoc advisory committee of Centralina Regional
Council’s Executive Board to steward regional conversation and action that
advances the implementation of CONNECT Beyond’s Regional Mobility Plan
within the Greater Charlotte region

• As an ad-hoc subcommittee will be governed by the organization's bylaws
and will follow the procedures of other Centralina committees

• Committee Schedule:

Role of Committee

2023 Meeting Date 
Kick-off Meeting Friday, January 27th

Regular Meeting Friday, March 24th 
Regular Meeting Friday, May 19th (Meeting date moved due to holiday) 
Regular Meeting Friday, July 28th 
Regular Meeting Friday, September 22nd 
Regular Meeting Friday, November 17th (Meeting date moved due to holiday) 
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2© Centralina Regional Council 2022

First Year Goals
1. (a) Advise on short-term opportunities for regional

collaboration and (b) determine feasible options for a
regional governance approach

• Emphasize early wins and maintain longer term conversation

2. Endorse a regional communications framework for
CONNECT Beyond and support its implementation

• Important because there is confusion currently; need for a unified voice

3. Collaborate to educate state lawmakers on CONNECT Beyond
and advocate for local funding initiatives in the region

• Inclusive of engagement, legislative meetings and education
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Understand  
Previous Work and 

What’s Changed

Identify Areas 
of Interest 

and 
Collaboration

Advise on and 
Explore 

Collaboration 
Approaches

Prioritize 
Governance 
Approaches

Goal #1: (a) Advise on short-term opportunities for regional 
collaboration and (b) determine feasible options for a regional 
governance approach

Committee 
Work:

Meeting 2 
(Mar.)

Identify near term 
opportunities for 
collaboration

Identify governance 
models for research 
and analysis

Meeting 1 
(Jan.)

Identify near term 
opportunities for 
collaboration

Review 2021 
Working Group 
Outputs and 
discuss changes

Meetings 3-4 
(May and July)

Advise on near 
term projects: TDM 
and Regional study

Review research 
and identify 
benefits and 
challenges for 
approaches

Meetings 5-6 
(Sept. and Nov.)

Identify next steps 
and timeline for near 
term collaboration

Prioritize 
approaches for long 
term governance

Goal 1 (a):

Goal 1 (b):
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Understand CONNECT 
Beyond Priorities

Identify 
Project’s  

Communication 
Needs

Review and 
Revise 

Communication 
Strategy 

Finalize and 
Implement 

Strategy

Goal #2: Endorse a regional communications framework for 
CONNECT Beyond and support its implementation

Committee 
Work:

Between Meetings 
1 and 2 
(Jan. and Mar.)

Focus group: 
Identify 
communication 
needs for project –
near and long-term 

Meeting 1 
(Jan.)

Build knowledge 
of CB projects

Homework: 
Volunteers for 
focus group work

Meetings 2-3
(Mar. and May)

Review proposed 
communication 
strategy framework 
and further refine 
based on input

Meetings 3+
(May)

Finalize 
communication 
strategy and provide 
oversight for 
implementation
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Share Information and 
Identify Ways to Work 

Together

Build 
Understanding of 

Importance to 
Educate 

Lawmakers

Provide 
Education to 
Lawmakers

Advocate for 
Region's Local 

Initiatives

Goal #3: Collaborate to educate state lawmakers on CONNECT 
Beyond and advocate for local funding initiatives in the region

Committee 
Work:

Meetings 1-3 
(Jan. – May)

Build knowledge of 
sales tax legislation 
and initiatives

Identify how group 
can support local 
funding initiatives

Meeting 1 
(Jan.)

Share information 
about funding and 
legislative 
initiatives both for 
short and long 
term

June 2023

Members visit with 
lawmakers to 
educate on project

Meetings 4-6 
(July – Nov.)

Report back from 
lawmaker visits

Continue to support 
local initiatives

Develop approach 
for CY248
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CONNECT Beyond - Funding & 
Partnerships Working Group

•Met in Spring 2021 during the
development of CONNECT Beyond’s
mobility plan

•Recommended a set of guiding
statements to CONNECT Beyond’s Joint
Advisory Committee which were endorsed
and included in the final plan
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Funding & Partnerships Working 
Group Members

Name Organization

Leigh Altman Mecklenburg County

Bob Cook CRTPO

Kara Drane Catawba Regional COG

Bjorn Hansen Union County

David Hooper RFATS

Michael Johnson Former elected official – City of Statesville; Past chair, CRTPO

Tony Lathrop NC Board of Transportation

Pat Mumford Gaston Business Association

John Muth vhb / Formerly with CATS

David Rhew NC Transit

Bill Thunberg Lake Norman Regional Transportation Commission
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Funding & Partnerships Working 
Group Objectives

• Analysis of the Current State of Funding & Partnerships
in our Region
• Review peer model partnerships
• Engage on how our region can collaborate on funding

Working 
Group 

Meeting 1 
April 22, 2021

Working 
Group 

Meeting 2
May 20, 2021

Joint Advisory 
Committee 
Meeting

June 9, 2021

Ongoing 
Engagement
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Current State - Regional Partnerships

Operating Collaborations
• CATS/Rider Transit
• CATS/Gastonia Transit
• CATS/MyRide

Planning & Coordinating 
Collaborations

Elected:
MTC

Regional Mobility 
Partners

Transit
agencies

17
MPOs
4

RPOs
2

Centralina
Regional 
Council

NCDOT/
SCDOTMTC

Plans & Projects: 
• CONNECT Beyond
• Beyond 77
• Centralina Mobility Management
• Catawba Crossings
• Silver Line TOD project
• Silver Line Corridor Planning

Technical:
CRAFT
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Spectrum of Regional Partnerships

RTA*– Fully 
Integrated

RTA Partially 
Integrated

Regional 
Marketing 
Organizations

Regional Working 
Agreements

• RTA responsible
for planning,
funding and
operating transit
system

• Examples:
Minneapolis, MN;
Denver, CO

• RTA responsible
for part of
planning and
funding; not all of
operations

• Examples:
Chicago, IL, Valley
Metro

• Regional org
responsible for
regional
marketing,
branding, fare
integration

• Examples: WeGo
Transit
(Nashville)

• Regional org (i.e.
MPO) negotiates
working
agreements
between
operators

• Examples:
Milwaukee, WI,
CATS/MTC

* Regional Transit Authorities

Decreasing Centralized Regional Authority
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Peer Regions – Key Considerations

Jurisdiction
Equity

Accountability 
to Local 

Governments

Authority for 
Regional 
Decision 
Making

Strong 
Partnership 
for Regional 

Vision

Feasibility for 
Our Region
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Funding: Not the “What” but the 
“How”

Most Funding Options Require Advocacy / Legislation

Current State Public-Private 
Partnerships (P3)

Innovative Debt 
Financing

New Fees and 
Taxes

• Sales tax
• Property tax
• State funds

NCDOT/ SCDOT
• Federal funds
• Grants

• P3 for design
and build of
infrastructure –
still need
revenue source

• Ad revenue
sharing model

• Infrastructure
banks or new
transit financing
districts

• Debt needs
revenue to
secure

• Regional transit
sales tax

• VMT tax
• Vehicle

registration fees
(ex. on hybrid
vehicles)
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Statements for JAC Reaction on Partnerships
The F&P committee recognizes the need for enhanced partnerships to 
support a regional mobility network.

Committee supports a regional model that would:
• Build on existing positive collaboration while developing confidence and trust in

shared responsibilities for a regional network
• Enable streamlined agreements and fund sharing related to operational coordination and

potentially shared capital improvements

• Work towards consistent operational standards across systems
• Generate priorities for regional or cross-system projects to maximize impact, efficiency and

implementation of the regional vision
• Provide a structure for developing cross-agency policies and

programs that support transit readiness
• Market regional programs under a unified banner
• Support unified, generalized transit education, staffing to promote mobility

benefits

• Pursue a 2-pronged approach for regional collaboration: 1) pursue working agreements
that maximize funding opportunities  and increase system connectivity; 2) in parallel,
pursue integrated regional partnership structure to fully implement region’s vision
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Statements for JAC Reaction on Funding
The F&P committee recognizes the need for new and enhanced funding to support a regional 
mobility network.

Committee supports a regional approach to funding and 
funding advocacy that would:

• Build on existing positive collaboration and commitment to implementing
a shared regional mobility vision

• Formalize coordination among jurisdictions while enabling each
jurisdiction to develop a funding approach most appropriate and feasible

• Engage in sustained and coordinated funding efforts to seek additional
funds to support a regional mobility network

• Advocate with a unified voice to state legislators and federal partners

• Develop clarity on funding sources, potential yield, and steps to implement
new funding streams for shared projects (i.e. TDM, corridor technical
assistance) 18
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Chamber Counties District # Title First Name Last Name Email Phone
House Anson, Union 55 Representative Mark Brody Mark.Brody@ncleg.net 919-715-3029
House Cabarrus 73 Representative Diamond Staton-Williams Diamond.Staton-Williams@ncleg.gov 919-715-8361
House Cabarrus 82 Representative Kristin Baker Kristin.Baker@ncleg.net 704-792-9688
House Cabarrus, Rowan 83 Representative Kevin Crutchfield Kevin.Crutchfield@ncleg.gov 919-715-2009
House Gaston 109 Representative Donnie Loftis Donnie.Loftis@ncleg.gov 919-733-5809
House Gaston 110 Representative Kelly E. Hastings Kelly.Hastings@ncleg.net 919-715-2002
House Gaston 108 Representative John A. Torbett John.Torbett@ncleg.net 919-733-5868
House Iredell 89 Representative Mitchell Setzer Mitchell.Setzer@ncleg.gov 919-733-4948

House Iredell 95 Representative Grey Mills Grey.Mills@ncleg.net 919-733-5741
House Iredell 84 Representative Jeffrey C. McNeely Jeffrey.McNeely@ncleg.net 919-733-5661
House Lincoln 97 Representative Jason Saine Jason.Saine@ncleg.net 919-733-5782
House Mecklenburg 107 Representative Kelly M. Alexander (Jr.) Kelly.Alexander@ncleg.net 919-733-5778
House Mecklenburg 100 Representative John Autry John.Autry@ncleg.net 919-715-0706
House Mecklenburg 92 Representative Terry Brown Terry.Brown@ncleg.gov 919-733-5654
House Mecklenburg 88 Representative Mary Belk Mary.Belk@ncleg.net 919-733-5607
House Mecklenburg 98 Representative John Bradford John.Bradford@ncleg.net 919-733-5828
House Mecklenburg 103 Representative Laura Budd Laura.Budd@ncleg.gov 919-733-5800
House Mecklenburg 102 Representative Becky Carney Becky.Carney@ncleg.net 919-733-5827
House Mecklenburg 106 Representative Carla Cunningham Carla.Cunningham@ncleg.net 919-733-5807
House Mecklenburg 104 Representative Brandon Lofton Brandon.Lofton@ncleg.net 919-715-3009
House Mecklenburg 101 Representative Carolyn Logan Carolyn.Logan@ncleg.net 919-715-2530
House Mecklenburg 99 Representative Nasif Majeed Nasif.Majeed@ncleg.net 919-733-5606
House Mecklenburg 105 Representative Wesley Harris Wesley.Harris@ncleg.net 919-733-5886
House Mecklenburg 112 Representative Tricia Cotham Tricia.Cotham@ncleg.gov 919-733-5749
House Rowan 77 Representative Julia Howard Julia.Howard@ncleg.net 919-733-5904

House Rowan 76 Representative Harry Warren Harry.Warren@ncleg.net 919-733-5784

State Legislators - Centralina Region 
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Chamber Counties District # Title First Name Last Name Email Phone

State Legislators - Centralina Region 

House Stanly 67 Representative Wayne Sasser Wayne.Sasser@ncleg.net 919-733-5908
House Union 69 Representative Dean Arp Dean.Arp@ncleg.net 919-715-3007
House Union 68 Representative David Willis David.Willis@ncleg.gov 919-733-2406
Senate Anson, Union 29 Senator David Craven David.Craven@ncleg.gov 919-733-5870
Senate Cabarrus 34 Senator Paul Newton Paul.Newton@ncleg.net (919) 733-7223
Senate Cabarrus, Union 35 Senator Todd Johnson Todd.Johnson@ncleg.net (919) 733-7659
Senate Gaston 43 Senator Brad Overcash Brad.Overcash@ncleg.gov 919-733-5734
Senate Gaston, Lincoln 44 Senator Ted Alexander Ted.Alexander@ncleg.net 919-715-0690
Senate Iredell, Mecklenburg 37 Senator Vickie Sawyer Vickie.Sawyer@ncleg.net 919-715-3038
Senate Mecklenburg 38 Senator Mujtaba Mohammed Mujtaba.Mohammed@ncleg.net 919-733-5955
Senate Mecklenburg 41 Senator Natasha Marcus Natasha.Marcus@ncleg.net 919-715-3050
Senate Mecklenburg 40 Senator Joyce Waddell Joyce.Waddell@ncleg.net (919) 733-5650
Senate Mecklenburg 39 Senator DeAndrea Salvador DeAndrea.Salvador@ncleg.gov (919) 733-5655
Senate Mecklenburg 42 Senator Rachel Hunt Rachel.Hunt@ncleg.gov 919-733-5800
Senate Rowan, Stanly 33 Senator Carl Ford Carl.Ford@ncleg.net 919-733-5665
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1© Centralina Regional Council 2022

Major Successes to Recognize:
• All North Carolina Metropolitan and Rural Planning Organizations

have formally recognized the plan
• In partnership with Centralina AAA, development of a Transportation

Guide for Older Adults and People with Disabilities
• Statewide APA-NC Award recognition for project
• National recognition for work related to transit

equity in evaluating mobility investments
• Recent Centralina Learns training sessions on

Mobility Hubs, Creating Mobility Friendly
Places and Transportation Demand Managemant

CONNECT Beyond: Project Update
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2© Centralina Regional Council 2022

CONNECT Beyond: Funding Update
Project Partners Supporting 
Implementation:

• NC Department of
Transportation for
Transportation Demand
Management (TDM) program
and consultant

• Charlotte Area Transit System
• Charlotte Regional Transportation

Planning Organization
• Charlotte DOT
• Gaston-Cleveland-Lincoln MPO
• Centralina Regional Council
• US Federal Transit Administration
• US Department of Energy
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3© Centralina Regional Council 2022

CONNECT Beyond Recommendation:

Regional Transportation Demand 
Management (TDM) Program

• Fully executed contract with NCDOT for
grant funds and to engage a consultant

• Consultant for plan development
selected and finalizing work plan

• Expect to begin developing region plan
in Winter/Spring 2023

CONNECT Beyond: What’s Next
ISSUE: Support for Employers – Access to Work Options
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4© Centralina Regional Council 2022

CONNECT Beyond Recommendation:

Regional Scheduling and Operations 
Coordination Study

• On-Call CONNECT Beyond Implementation
Consultant selected

• Convening of Service Planning Working
Group expected in Spring 2023

• Study will help identify opportunities for
collaboration and connection for both fixed
and on-demand transit

CONNECT Beyond: What’s Next
ISSUE: Seamless Travel Connections Across Region
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