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Regional Resilience Collaborative 

Recovery Planning Workshop

October 12, 2021
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Welcome and Introductions
Name, Organization, Objective for the Day
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Regional Resilience 
Collaborative Objectives

Support and empower the nine-county region 
with long-term recovery needs by enabling their 
ability to implement and support long-term 
recovery plans for the whole community
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Recovery Planning Workshop

Agenda

1. Workshop objectives
2. Recovery planning overview
3. Plan template review
4. Stakeholder identification, engagement, and process
5. Next steps and Centralina support
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Workshop Objectives

• Support development of up-to-date, operational, and 
comprehensive all-hazards disaster recovery plans for counties in 
the Centralina region. 

• Discuss key recovery concepts, template, and recommended 
planning steps

• Identify strengths and barriers for plan development and 
implementation
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Plan Context and Overview

Key principles and background 
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Emergency management 
owns the PLAN

County/city management 
owns the RECOVERY

An important place to start…
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Recovery partners carry out their 
DAY-TO-DAY FUNCTIONS 

under different conditions

An important place to start…

Provide staff, expertise, experience, resources
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Pre-disaster Planning
• Establish overall approach 

to recovery
• Unknown impact
• Unknown community 

recovery needs

Pre- vs. Post-Disaster Recovery Planning

Post-Disaster Planning
• Identify specific projects 

and strategies 
• Assess impacts
• Assess community recovery 

needs
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Pre-Disaster 
Recovery Plan 
Template
Framework for coordination to 
document objectives, partners, 
and actions
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Pre-disaster 
Recovery 
Planning

Collaboration and 
coordination

All-hazards

Flexible and 
adaptable
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Collaboration and Coordination

NGOsPrivate SectorGovernment
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All-Hazards Approach
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Community
Recovery

Natural and 
Cultural Resources

Infrastructure

HousingHealth and 
Social Services

Economic

Community 
Planning and 
Development

Flexible and Adaptable
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Recovery Planning

Template 
and Guide



1616

Recovery Action 
Plan Template

Document objectives, 
partners, progress
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Long-term 
Recovery Strategy
Long-term projects and 
programs, milestones, 
implementation partners, 
timeline and funding

https://www.greensburgks.org/residents/recovery-planning/long-
term-community-recovery-plan

https://www.greensburgks.org/residents/recovery-planning/long-term-community-recovery-plan
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Pre-disaster Planning Process Overview

Develop 
Outline

Engage 
Stakeholders

Populate 
Plan 

Validate 
Plan

Train and 
Exercise

2
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Discussion
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Plan Template Review

Overview of plan content and sections
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Resources

1. Customizable 
template

2. Plan development 
guide
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Disaster 
Recovery Plan 
Template

CPG-101 format
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Crosswalk with 
State and 
Federal

Committees and RSFs
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Recovery Plan 
Template

Key Content

Concept of 
Operations

Organization and 
Assignment of 
Responsibilities

Recovery 
Committee 
Annexes

Appendix: Recovery 
Action Plan Template
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Concept of 
Operations

• Activation
• Phases
• Activities
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Committees

Recovery 
Organization

Leadership

Key Staff

Subcommittees
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Overall Concept

LDRM
Oversees all 
Operations

Advisory Staff
Provide Guidance 

Recovery 
Committees/Subcommittees

Organize and Implement
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Recovery 
Leadership

• Example Recovery Coordination 
Council Members

– County Manager 
– Commissioners
– Department Heads (Human Services, 

etc.)
– Lead Service Agencies

Recovery 
Coordination Council
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Recovery 
Leadership

Local Disaster Recovery 
Manager • Example LDRM:

– County Manager 
– Deputy County Manager
– County Executive Staff
– Department Director
– Outside hire
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Key Staff
• Legal: policy and program development
• Government/community affairs: coordination of state 

and federal programs, and outreach across the 
community

• Public Information: PIO function
• Financial/grants management: cost recovery and 

accounting
• Planning Unit: supports coordination and 

documentation
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Committees and Subcommittees
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Discussion
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Committee 
Annexes

Outlines phased activities 
for each committee/
subcommittee
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• Hazard mitigation
• Inspections and 

recovery
• Community 

engagement and 
long-term 
planning

Community Planning and Development

Oversees repair and rebuilding of homes and 
businesses and engages the community in 
recovery

• Potential Lead
– County Inspections
– County Planning

• Potential Support
– Public Works
– Community 

Development
– Emergency 

Management
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• Business 
Restoration, 
Retention & 
Recruitment

• Employment and 
Workforce 
Support

• Business 
Recovery Centers

Economic Recovery Committee

Restore and retain businesses and employment 
and generate economic development 
opportunities for the community

• Potential Lead 
– Economic and/or 

Workforce 
Development

• Potential Support
– Chamber of Commerce
– Community 

Foundations
– Downtown districts
– Businesses/employers
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• Donations and 
Volunteers

• Individual and 
Family Services

• Public Health and 
Medical

• Schools and 
Academic 
Institutions

Health and Social Services Recovery 
Committee

Restores health systems and provides social 
services to improve the well-being of 
individuals and families affected by the 
disaster

• Potential Lead
– County Social Services
– County Public Health

• Potential Support
– Emergency Management
– North Carolina Voluntary Organizations Active in 

Disaster
– American Red Cross
– Faith-based and community-based organizations
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• Housing 
Availability and 
Needs 
Assessment

• Short-term 
Housing

• Long-term 
Housing

Housing Recovery Committee

Develop strategies for realistic, accessible, and 
affordable temporary and long-term housing 
options for those displaced from their homes

• Potential Lead 
– Planning and Inspections
– Community Development

• Potential Support
– Housing Authority
– Habitat for Humanity
– Association of Realtors
– Apartment Association
– Home Builders Association
– Social Services
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• Damage 
Assessment

• Debris 
Management

• Utility Restoration
• Transportation 

Restoration
• Public Facility 

Repair

Infrastructure Recovery Committee

Repair and restore infrastructure and essential 
services and improve resiliency of 
infrastructure systems to future disasters

• Potential Lead
– Public Works
– Engineering
– General Services

• Support
– Emergency Management 
– Water Management
– Solid Waste Management Department
– Transit companies
– Utility companies
– Transportation Department
– Information Technology
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• Environmental 
Remediation and 
Restoration

• Community Arts 
and Recreation

• Historic 
Preservation

• Agriculture

Natural and Cultural Resources Recovery 
Committee

Restore natural areas and cultural assets to 
their pre-disaster condition and improve 
resiliency to future disasters

• Potential Lead 
– Engineering/

Environmental Services
• Potential Support

– Planning
– Parks and Recreation
– Public Works
– Historic Preservation 
– Arts commissions/foundations
– Agriculture-related 

agencies/organizations
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Committees

Gas 
Explosion

Leadership

Key Staff

Subcommittees
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Committees

Mass 
Shooting

Leadership

Key Staff

Subcommittees
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Committees

Catastrophic 
Hurricane

Leadership

Key Staff

Subcommittees
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Recovery 
Leadership

Local Disaster Recovery 
Manager • Example LDRM:

– County Manager 
– Deputy County Manager
– County Executive Staff
– Department Director
– Outside hire
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Discussion
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Stakeholder identification, 
engagement, and process

Who should be engaged, and how?



4646

Building a 
Recovery 
Organization
Step 1: Use 
agency/organization list to 
identify potential partners 
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Building a 
Recovery 
Organization
Step 2: Conduct one-on-
one interviews using 
sample questions and 
responsibilities

Recovery partners will use 
their day-to-day functions 
to support recovery

Use development guide 
sample interview questions

Confirm or revise template 
roles and responsibilities
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Building a 
Recovery 
Organization
Step 3: Finalize plan and 
continue to improve over 
time

Review

Validate

Socialize 

Train and exercise

Maintain
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How can we help?

Centralina Support
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Discussion
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• Materials available:
– Plan template
– Plan development guide
– PowerPoint Presentation
– Local Leader Disaster 

Recovery Guide

Next Steps 
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Recovery as an Opportunity 
Addressing Social Vulnerability and Building Economic 

Resilience

Tuesday, November 16th

10am-12pm

Upcoming Workshop
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Christina Danis, PhD., AICP
Assistant Director Community 
Economic Development
Centralina
704-688-6502
cdanis@centralina.org

Thank you!
Meghan Aminto
Senior Recovery Planner
IEM

Lee Zelewicz
Senior Emergency Management 
Planner 
IEM

Connor Choka
Community Economic 
Development Resilience Analyst 
Centralina
704-348-2723 
cchoka@centralina.org
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