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Welcome and Introductions

Name, Organization, Objective for the Day



Regional Resilience
Collaborative Objectives

Support and empower the nine-county region
with long-term recovery needs by enabling their
ability to implement and support long-term
recovery plans for the whole community



Recovery Planning Workshop

Agenda

Workshop objectives

Recovery planning overview

Plan template review

Stakeholder identification, engagement, and process
Next steps and Centralina support
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Workshop Objectives

Support development of up-to-date, operational, and
comprehensive all-hazards disaster recovery plans for counties in
the Centralina region.

Discuss key recovery concepts, template, and recommended
planning steps

|dentify strengths and barriers for plan development and
implementation



Plan Context and Overview

Key principles and background



An important place to start...

LOCAL LEADER DISASTER
RECOVERY GUIDE

Emergency management
owns the PLAN

County/city management
owns the RECOVERY




An important place to start...

Recovery partners carry out their
DAY-TO-DAY FUNCTIONS
under different conditions

Provide staff, expertise, experience, resources



Pre-disaster Planning

Pre- vs. Post-Disaster Recovery Planning

Establish overall approach .
to recovery

Unknown impact .
Unknown community .

recovery needs

Post-Disaster Planning

Identify specific projects
and strategies
Assess impacts

Assess community recovery
needs



Pre-Disaster
Recovery Plan
Template

Framework for coordination to

document objectives, partners,

and actions

DISASTER
RECOVERY PLAN




°_0 Collaboration and
- coordination

Pre-disaster
Recovery > All-hazards
Planning

\/ Flexible and
adaptable




Collaboration and Coordination

Government Private Sector NGOs




All-Hazards Approach




Flexible and Adaptable

Health and
Social Services

Housing

|2

Natural and
Cultural Resources

Economic ,

Community
Planning and
Development

Infrastructure

14



Recovery Planning

Response Short-term Recovery Long-term Recovery
Tem P late (days) (weeks) (months to years)
and Guide Weeks jo 1 2 3 4 5 6 7 8 9 10 Ll

everl (AT AT AYAYAYAY Y
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Long-term Recowvery
Strateqgy Development

Incident
Action
Planning

Recovery Action
Planning




Appendix A: Recovery Action Plan Template

kName of Jurisdiction) Recovery Action Plan

This recovery action plan template documents th
during a specified timeframe. The form should be
Manager in collaboration with the Recovery Comi
of time, at any time during the recovery process,

Appendix A: Recovery Action Plan Template

Section 2. Recovery Organizational Chart

Section 1. General local Disnster

Recovery Manager [Name]

Inddent Name

I a e C Ove r ACt I O | l Operational From: Insert start date/tir
Period To: Insert end date/time =Ty

Situation

PlEI SRl = B e e
[Support [Support] [Support] [Support]

]
Support
1

Resource Needs Organizations
TiETmE= [Support [Support] [Support] [Support]

Document objectives,

Activities ({Name, Position, Phone, Email}

o Key Points of Contact
Sipuottiatnase {Mame, Position, Phone, Email}




Long-term
Recovery Strategy

Long-term projects and
programs, milestones,
Implementation partners,
timeline and funding

BUILD & REPAIR HOUSING FOR HOMEOWNERS

CONOUET A HOLEING JOENTIFY AND UTILIZE GRANTE
MARKET STUDY AND LOAN PROGRAMS
0000 REES SECOVERY VAL

ANTICIRATED ASHISTAREE:
KA Tieam Poryment Ardetnsa 525,200

an
AVERACE RANGE: $70.003 - 510,000
HUMBER a7 o 5 5

MEDIAH IKCOME §115TE

PROJECT BESCRIPTION PROIECT QESERETIN
ot .

TOTAL COAT T0 REUILD HOUSING
HEZE $37,100,300 - $51,000,000

= e SO ety et 0 b

s anuon
HEE000)

LONG-TERM COMMUNITY
RECOVERY PLAN

GREENSBURG + KIOWA COUNTY, KANSAS
A

UGUST 2007

https://www.greensburgks.org/residents/recovery-planning/long-
term-community-recovery-plan



https://www.greensburgks.org/residents/recovery-planning/long-term-community-recovery-plan

Pre-disaster Planning Process Overview

Develop
Outline

Train and Engage
Exercise Stakeholders

Validate Populate
Plan Plan




Discussion

19



Plan Template Review

Overview of plan content and sections

20



Resources

1. Customizable
template

2. Plan development
guide

DISASTER
RECOVE RY PLAN OCTOBER 2021

PLAN DEVELOPMENT
GUIDE

instructions for the Disaster Recovery Plan template
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Crosswalk with
State and
Federal

Committees and RSFs

Table 4: Local and State Recovery Organization Alignment

Recovery Organization

LDRM Command Structure

North Carolina Recovery
Support Functions (RSF)

RSF 1: Emergency
Management

RSF 2: Communications
and Intergovernmental
Relations

Federal RSFs

Federal Disaster Recovery
Coordinator

Community Planning and
Development Committee

RSF 12: Long-Term
Community Planning,
Capacity Building and
Resilience

Community Planning and
Capacity Building RSF

Economic Committee

RSF 6; Business &
Workforce Development

RSF 9: Agriculture

Economic RSF

Health and Social Services
Committee

RSF 3: Non-profit and
Volunteerism

RSF 4: Health and Human
Services

RSF 11: Education

Health and Social Services
RSF

Housing Committee

RSF 8: Housing

Housing Recovery RSF

Infrastructure Committee

RSF 5: Transportation and
Infrastructure

Infrastructure System RSF

Matural and Cultural
Resources Committes

RSF 7: Environmental
Preservation

RSF 9: Agriculture
RSF 10: Cultural
Resources

Matural and Cultural
Resources RSF




Recovery Plan
Template

Key Content

§ L

Il Il
Concept of Organization and
Operations Assignment of

Responsibilities

A
Recovery Appendix: Recovery
Committee Action Plan Template

Annexes




Concept of
Operations

S140443 AMIAODIY ANV
¥31SVYSIA 40 3d0ODS ANY 3ZIS

o IIIIIIIIID
 Activation PREPAREDNESS

ONGOING
e Phases
e Activities

IMMEDIATE
RECOVERY & SHORT-TERM LONG-TERM
TRANSITION RECOVERY RECOVERY

DAYS-WEEKS WEEKS-MONTHS MONTHS-YEARS
RECOVERY CONTINUUM

MITIGATION

MONTHS-YEARS

EMERGENCY RESPONSE




Recovery
Coordination
Council

Local Disaster
Recovery Manager

Legal

Public
Information

Government and
Community Affairs

Financial/Grants
Management

Community
Planning and
Development

Economic
Recovery

Health and
Social
Services

' = Hazard . Business.
Mitigation Restoration,
I Retention &
* Inspections Recruitment
I and
Permitting = Employment
I and
= Community Workforce
I Engagement Support
and Long- .
I term Planning * Business
Recovery

‘ Centers

= Donations and
Volunteers

= |ndividual and
Family
Services

= Public Health
and Medical

= Schools and
Academic
Institutions

Planning Unit

Housing

* Housing
Availability
and Needs
Assessment

= Short-term
Housing

* Long-term
Housing

Leadership

Key Staff

Infrastructure

Damage
Assessment

Debris
Management
Utility
Restoration

Transportation
Restoration

Public Facility
Repair

Natural and
Cultural
Resources

Environmental
Remediation
and
Restoration

Community
Arts and
Recreation

Historic
Preservation

Agriculture

\------------------------

W s e .

»

Recovery

Organization

Committees

Subcommittees



Overall Concept

LDRM

Oversees all
Operations

Advisory Staff
Provide Guidance

Recovery
Committees/Subcommittees

Organize and Implement




Rec?ver)( Local Disaster
CoordlnaFlon Recovery Manager
Council

Public
Legal ]
Information
Government and Financial/Grants
Community Affairs Management

Recovery
Lead e rS h i p L Planning Unit

Community ; Health and Naturaland
Planning and I:;T;i?'c CPeEl Housing Infrastructure Cultural
Reco e r Development = Services Resources

Coordination Council « Example Recovery Coordination
Council Members
— County Manager
— Commissioners

— Department Heads (Human Services,
etc.)

— Lead Service Agencies




Recqver_y Local Disaster
Coordlnajclon Recovery Manager
Council

Public
Legal ;
Information
Governmentand | | | Financial/Grants

Recove ry Community Affairs Management
Lead e rS h i p L Planning Unit

Community g Health and Naturaland
Planning and =zl : Housing Infrastructure
s Recovery Social Cultural
. Development : Services Resources
Local Disaster Recovery

Manager « Example LDRM:
— County Manager
— Deputy County Manager
— County Executive Staff
— Department Director
— Outside hire




Recovery

Local Disaster

Coordination Recovery Manager

Council
Public
Legal .
Information
Government and Financial/Grants
Community Affairs Management
L Planning Unit

Community . Health and Naturaland
- Economic "
Key Staff Planningand J ¢ e Socia Housing I infrastructure B cuura
y Development o Services Resources

 Legal: policy and program development

* Government/community affairs: coordination of state
and federal programs, and outreach across the
community

. Public Information: PIO function

« Financial/grants management: cost recovery and
accounting

* Planning Unit: supports coordination and
documentation




Community
Planning and

Development

= Hazard
Mitigation

= Inspections
and
Permitting

= Community
Engagement
and Long-
term Planning

Committees and Subcommittees

Economic
Recovery

= Business
Restoration,
Retention &
Recruitment

= Employment
and
Workforce
Support

= Business
Recovery
Centers

Health and
Social
Services

= Donations and
Volunteers

® Individual and
Family
Services

= Public Health
and Medical

= Schools and
Academic
Institutions

Housing

= Housing
Availability
and Needs
Assessment

= Short-term
Housing

= Long-term
Housing

Infrastructure

Matural and

Cultural
Resources

Damage = Environmental
Assessment Remediation
. and
Debris .
Restoration
Management
. = Communit
Utility g
. Arts and
Restoration ]
Recreation
Transportation
P = Historic

Restoration .
Preservation

Public Facility
Repair

= Agriculture




Discussion

32



Committee
Annexes

Outlines phased activities
for each committee/
subcommittee

Annex B: Economic Committee Annex

Mission

The Economic Committee coordinates the efforts of aovernment. nonnrafit. and nrivate-

sector partners to support restoration and ravitz
disaster, The Commitlee supports the repair effq
reinvestment and private-sector lending necess:
Committee also supports local workforce develo
Lraining opportunities.

Recovery Objectives

*  Provide support to local businesses to rej
that they can remain in the area.

+  Develop public-private partnerships to er
and recruit new businesses to the area,

*  Help local residents return to work by pro

+ Collaborate with the private sector to dey
leverage existing economic development
future disasters.

Local and Regional Recovel

Business
Restoration|
Retention, ai
Recruitmen|

Local /Regional

Organization

Department of Economic and i
Workforce Development

Chamber of Commerce Support
Local Busi Owners Support
eﬁlce of Erngrgency

Planning Department Support
Centralina Regional Council:

» Economic Development Support
*» Workforce Development

—

Business Restoration, Retention, and Recruitment
Objective

Provide resources, programs, and strategies to help affected business owners quickly
resume operations and develop strategies to attract new businesses to the area.

Overview

The Business Restoration, Retention, and Recruitment Subcommittee should include
participation from government departments that develop and implement economic plans
and programs; local assoclations that promate local economic development; and local
business owners and employers. Local, state, and natlonal chambers of commerce and the
federal SBA should provide information on programs and assistance (such as recovery
business loan programs) to help business owners during recovery.

Pre-disaster Preparedness Activities

*  Develop long-term economic development plans and strateqic prioritles to direct
economic investment during disaster recovery,

= ldentify and foster development of resources to promote economic resilience, such
as small business support services and employment and job-placement programs.

*  Encourage private-sector entities Lo create business continuity plans.

& Identify essential businesses that should receive priority for reopening because they
are necessary for other businesses to open (e.g., the banking system to ensure cash
flow and avallabllity, local hame Improvement stores to provide supplles for repalrs,
grocers te provide food to the affected population).

= Support and encourage Incorporation of private-sector partners Into emergency
management planning, training, and exerclses.

ial to
nyg efforts,

+  Collaboral ong private companies, insurers, and lenders that may be ¢
disaster recovery. Creale a working group to part ale in recovery plan

*  Develop an outreach campaign to help local businesses understand the limitations of

insurance for disasters.

Transition Phase Activities

+  Review damage assessments o understand the operation status of current
businesses to determine which are still operating, which had to close, and which can
reopen with available resources and support.




Community Planning and Development

Oversees repair and rebuilding of homes and
businesses and engages the community in

recovery
« Hazard mitigation * Potential Lead
e Inspections and — County Inspe_ctions
recovery - Co_unty Planning
- Community  Potential Support
— Public Works

engagement and .
— Community

Iolng—t_erm Development
planning — Emergency
Management




Economic Recovery Committee

Restore and retain businesses and employment
and generate economic development
opportunities for the community

* Business « Potential Lead
Restoration, — Economic and/or
Retention & Workforce
Recruitment Development

«  Employment and  Potential Support
Workforce — Chamber of Commerce
Support — Community

e Business Foundations
Recovery Centers — Downtown districts

— Businesses/employers




Health and Social Services Recovery
Committee

Restores health systems and provides social
services to improve the well-being of
individuals and families affected by the
disaster

° Donations and ° Potential Lead
Volunteers — County Social Services
— County Public Health

e Individual and

Family Services « Potential Support

*  Public Health and — Emergency Management

Medical — North Carolina Voluntary Organizations Active in
 Schools and Disaster

Academic — American Red Cross

Institutions — Faith-based and community-based organizations




Housing Recovery Committee

Develop strategies for realistic, accessible, and
affordable temporary and long-term housing
options for those displaced from their homes

 Housing  Potential Lead
Availability and — Planning and Inspections ﬁ
Needs — Co_mmumty Development
Assessment  Potential Support

— Housing Authority
* Short-term — Habitat for Humanity

Housing — Association of Realtors
e Long-term — Apartment Association
Housing — Home Builders Association

— Social Services




Infrastructure Recovery Committee

Repair and restore infrastructure and essential
services and improve resiliency of
Infrastructure systems to future disasters

« Damage  Potential Lead
Assessment — Public Works
. . — Engineering
Debris — General Services
Management S
- : ° upport
o Utility Restoration _  Emergency Management
e Transportation — Water Management
Restoration — Solid Waste Management Department
« Public Facility — Transit companies
Repair — Utility companies

— Transportation Department
— Information Technology



Natural and Cultural Resources Recovery
Committee

Restore natural areas and cultural assets to
their pre-disaster condition and improve
resiliency to future disasters

° Environmental ° Potential Lead

Remediation and — Engineering/ _
Restoration Environmental Services

e Community Arts Potential Support

and Recreation — Planning _
i ) — Parks and Recreation
* Historic — Public Works

Preservation — Historic Preservation

* Agriculture — Arts commissions/foundations

— Agriculture-related
agencies/organizations




HETOET] Local Disaster

Coordination Recovery Manager LeadeI’Sh i p

Council

Gas
Explosion

Public
Information

Legal

Key Staff

Government and Financial/Grants
Community Affairs Management

Planning Unit

Community e Health and Natural and

. . Housin Infrastructure . M
Planning and Recovery Heiete| 8 Cultural Committees

Development Services Resources

= Hazard ® Business = Donations and = Housing ®* Damage » Environmental ‘
Mitigation Restoration, Volunteers Availability Assessment Remediation
Retention & i and
I . . . = |ndividual and and Needs = Debris . I
Inspectmns Recruitment . Assessment Restoration
I eI Family Management -
g - mpoyment Services - Shorterm « iy -emmmty | SUbCOmMMIttees
an i . Arts and
I * Community Workforce = Public Health Housing Restoration S I
I T T and Medical = Long-term = Transportation I
i : = Histori
and Long- = Busi = Schools and sl Restoration storic
I term Planning D Academic Preservation I
Recovery Institutions = Public Facility —
‘ Centers Repair Agriculture '

\------------------------’




Recovery
Coordination
Council

Local Disaster
Recovery Manager

Legal

Public
Information

Leadership

Government and
Community Affairs

Financial/Grants
Management

Community
Planning and
Development

Economic
Recovery

l = Hazard = Business.
Mitigation Restoration,
Retention &

I ® |nspections Recruitment

I and
Permitting = Employment
and
* Community Workforce
I Engagement Support
and Long-
term Planning = Business
Recovery
Centers

\

\------------------------

_| Planning Unit |

Housing

Health and
Social
Services

Donations and

®* Housing
Volunteers Availability
Individual and and Needs
=i Assessment
Services = Short-term
Public Health LT
and Medical = Long-term
Schools and Housing
Academic
Institutions

Infrastructure

Mass
Shooting

Key Staff

Natural and
Cultural
Resources

Committees

Damage = Environmental
Assessment Remediation ‘
Debris el i I
Restoration
Management -
i -onmny 1 SUbCOmMmMittees
i . Arts and
Restoration ] I
Recreation
Transportati
po. ation = Historic I
Restoration .
Preservation I
Public Facility .
L ]
o Agriculture '

»




Community
Planning and
Development

® Business

Restoration,
Retention &
Recruitment

= Hazard
l Mitigation
I ® |nspections
I and
Permitting

I = Community

I Engagement
and Long-

I term Planning

\

Recovery .
Coordination

Council

Legal

Local Disaster
Recovery Manager

Public
Information

Government and
Community Affairs

Financial/Grants
Management

Economic
Recovery

Workforce

= Business
Recovery

Family

= Employment Services

Planning Unit

Health and
Social
Services

Individual and

Public Health
and Medical

Schools and
Academic
Institutions

Housing

®* Housing
Awvailability
and Needs
Assessment

= Short-term
Housing

® Long-term
Housing

Leadership

[ _ N _5B _§N _§ §B § §B § _§ |
Donations and

Volunteers

Infrastructure

Catastrophic
Hurricane

Key Staff

Natural and
Cultural
Resources

Committees

-----s

Damage = Environmental
Assessment Remediation ‘
Debris and .
Restoration
Management -
o commny | SUbCOMMIttees
¥ ) Arts and
Restoration i I
Recreation
Transportation
P . = Historic I
Restoration .
Preservation
Public Facility . I
.
Repair Agriculture l

\------------------------’




Recqver_y Local Disaster
Coordlnajclon Recovery Manager
Council

Public
Legal ;
Information
Governmentand | | | Financial/Grants

Recove ry Community Affairs Management
Lead e rS h i p L Planning Unit

Community g Health and Naturaland
Planning and =zl : Housing Infrastructure
s Recovery Social Cultural
. Development : Services Resources
Local Disaster Recovery

Manager « Example LDRM:
— County Manager
— Deputy County Manager
— County Executive Staff
— Department Director
— Outside hire




Discussion
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Stakeholder identification,
engagement, and process

Who should be engaged, and how?

45



Agency/ Role in Disaster Recovery

Organization

Advocacy veterans, people experiencing homelessness, and other at-risk

Groups populations.

* Ensure transparency and accountability for recovery programs and
compliance with civil rights laws and the Fair Housing Act.

» Assist renters and those experiencing homelessness before the
disaster in obtaining quality, affordable, and accessible rental

property.
- - Mame of local * Provide a link between businesses and local officials.
B l l I I d I n a organization(s) | « Identify available resources and needs from various local businesses.
Chamber of * Provide public information from local officials to businesses via
Commerce established methods of communication including email listservs,

websites, and newsletters.

I a e C Ove ry Community * Work with developers and community housing development

Development organizations to support safe and efficient housing and neighborhood
- - Department recovery.
O r an I Z atl O n e Support programs to retain residents.
g « Support identification of affordable temporary and long-term housing
options.

* Propose affordable housing investments and grant funding allocations
for recovery.

Ste p 1 : Use * Provide programs and services to support people experiencing

homelessness.

age n Cy/o rg an i Zati On I ist to Mame of local * Reach out to local nonprofit partners to gather information on

organization(s) recovery needs (e.g., need for volunteers, supplies, donations).

- - - Community « Connect local organizations with potential donors by posting affected
Ide ntlfy potentl a_I partne rS Foundations organizations’ recovery needs on the foundation’s website.

« If possible, establish and administer a local disaster relief fund.

Mame of local * Provide information on available recovery assistance and services to
organization(s) target populations (e.g., low-income residents, people with
Community disabilities and others with access and functional needs, seniors,
Outreach children, home-bound populations, those with limited English
Organizations proficiency, etc.).

s Use websites, social media, community events, and other
engagement channels to amplify recovery messaging to the
community.

¢ Solicit input and feedback from community members to ensure their

|___wvoices are heard and build trust and confidence in the recovery |




Building a
Recovery
Organization

Step 2: Conduct one-on-
one interviews using
sample questions and
responsibilities

Recovery partners will use
their day-to-day functions
to support recovery

Vi

Use development guide
sample interview questions

Confirm or revise template
roles and responsibilities




r- Review

Building a v/ Validate
Recovery

Organization ﬁf Socialize

Step 3: Finalize plan and

fﬁ;‘g”“e to improve over 2‘;{ Train and exercise

v_ - -
vZl Maintain




Centralina Support

How can we help?

11 b

f R




Discussion
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Next Steps

D |
« Materials available:
— Plan template o sooevoen
— Plan development guide T
— PowerPoint Presentation & ol
— Local Leader Disaster ——— "

Recovery Guide ——



Upcoming Workshop

Recovery as an Opportunity

Addressing Social Vulnerability and Building Economic
Resilience

Tuesday, November 16t
10am-12pm




Thank you!

Christina Danis, PhD., AICP
Assistant Director Community
Economic Development
Centralina

704-688-6502
cdanis@centralina.org

Connor Choka

Community Economic
Development Resilience Analyst
Centralina

704-348-2723
cchoka@centralina.org

Meghan Aminto
Senior Recovery Planner
IEM

Lee Zelewicz

Senior Emergency Management
Planner

IEM
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