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In looking back at the last fiscal year, 
I’m particularly proud of Centralina’s 
accomplishments amidst a dynamic year 
full of changes and challenges. Like all of 
our local governments across the region, 
we began the fiscal year by continuing to 
adapt our operations and service delivery in 
response to the COVID-19 global pandemic. 
While our offices remained largely closed, we 
continued to serve our local governments and 
our constituents by being agile in how we 
fulfilled our mission in a virtual environment. 
Despite challenges, Centralina had a very 
successful year, we:

• Completed 94% or 138 of the planned 147 
activities in our FY21 workplan.  

• Collaborated with 29 towns, cities 
and counties on a variety of technical 
assistance projects.

• Launched our new brand, website and 
changed our name to Centralina Regional 
Council in August 2020.  

• Led nationally recognized programs 
in aging, workforce development and 
planning and received NADO Innovation 
Awards for the CONNECT Beyond regional 
mobility initiative and the Pride in Care 
initiative led by Centralina Area Agency  
on Aging.

We measure our impact in how we lead 
regional collaboration, support our local 
governments and provide innovative  
service delivery. On pages 7–9 you’ll see 
examples of the depth and breadth of 
Centralina’s impact at these three levels.  
On pages 2–6, we spotlight five  
 

areas where we are particularly proud 
of our accomplishments. You’ll see icons 
representing how these spotlight projects 
connect to our levels of impact and learn 
more about how we led and innovated 
throughout the year.

 

Underpinning all our accomplishments, 
both big and small, is our commitment 
to our mission, to innovation and to being 
responsive to the needs of the people  
we serve.  

Centralina’s success this year is entirely due to 
the incredible staff we have on our team. The 
commitment of our team to their work and to 
our mission cannot be understated, especially 
during a year when we all were challenged 
both personally and professionally by the 
pandemic, racial injustices and political 
disruptions. From informal virtual watercooler 
chats to more formal dialogues in diversity, 
equity and inclusion and peer-to-peer 
recognition awards, we endeavored to create 
forums to learn, share and support.  

In closing, we are appreciative of the 
collaboration and partnership with our 
member governments, Board of Delegates 
and stakeholders across the region. If there is 
one silver lining from the pandemic, it is that 
virtual engagement has enabled us to keep 
connected with you, which is at the core of 
our values and mission. We look forward to 
seeing you in person very soon!

With gratitude! 
Geraldine I. Gardner     
Executive Director 
Centralina Regional Council 

A letter from our
EXECUTIVE 
DIRECTOR

REGIONAL  COMMUNITY INDIVIDUAL  
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An important recommendation from the 2019 strategic review was the need to improve how 
we communicate about the value of our organization and the importance of regionalism. This 
fiscal year we invested in an organization-wide effort to transform how we tell our story, update 
the Centralina brand and develop a website that’s easier to navigate and serves as a resource for 
member governments.

NEW NAME, NEW BRAND
We changed our name to Centralina Regional Council 
to better reflect our organization’s commitment to 
regionalism and our relationship with all stakeholders 
whom we serve. We also developed a brand strategy 
and logo that tells the story of an innovative, 
collaborative and service-oriented organization 
committed to the belief that our region is stronger 
when it works together. Our new logo design 
speaks to how we bring people and communities 
together and reflects our work across jurisdictional 
lines to create area-wide solutions. The four distinct colors are a subtle way to tie in Centralina’s 
departments – their expertise and commitment are what make Centralina a regional leader. 

WEBSITE
Our dynamic new website is easier to navigate and highlights our regional work, seven focus areas 
and service offerings. The Insights blog allows visitors to find exactly what they are looking for 
using the robust search tool or by filtering content two ways – by topic or by type. 

MEASURING SUCCESS
We saw a rebrand as an opportunity to better reflect where we are today as an organization, 
strengthen communication with our stakeholders and create more opportunities to connect and 
serve our region. Thanks to our brand refresh, our logo family finally tells a unified and cohesive 
story. We’ve been able to increase brand awareness among the communities we serve, which 
has allowed us to better connect with regional stakeholders and more successfully advance our 
mission. We’ve received positive feedback from not only our regional audience, but also from 
national partners and sister organizations around the country. The North Carolina City & County 
Communicators gave us a 2021 Excellence in Communications Award for Branding / Logo!

Top Five 
THE NEW  
CENTRALINA

Read about our brand transformation at  
www.centralina.org/the-latest/rebrand

20K WEBSITE 
USERS, 
UP 3,000% 135 NEWSLETTER 

SIGNUPS,
UP 300%
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Find resources and an overview  
of member benefits at  
www.centralina.org/member-portal

100ONLINE 
FORM REQUESTS 
HANDLED 250OUTREACH 

PHONE CALLS 
& EMAILS 

For more information on these topics, visit our Member  
Portal, www.centralina.org/member-portal, and the 
Centralina Workforce Development Board website  
www.centralinaworks.com

At the start of the fiscal year, Centralina staff was entering the fifth month of remote work and 
collectively the organization continued to refine our approach to virtual engagement, events and 
service delivery. Every department adapted their approach to client or constituent engagement 
and adjusted services to respond to needs from individuals, local governments and partners across 
the region. Here are a few examples of how our departments served throughout the pandemic:

• Took our Centralina Learns professional 
development series to a virtual format with 
13 courses and over 450 registrations.

• Shifted the Centralina Regional Managers 
group to monthly meetings featuring local, 
state and federal speakers.

• Facilitated a steering committee of leaders 
in Gaston County to develop an action plan 
that improves the health and resilience of 
the South Fork River.

• Conducted 200 code enforcement 
inspections for nine local governments to 
ensure that their commercial and residential 
code enforcement programs stayed on 
track. These services were essential for some 
residents living in unsafe housing conditions. 

• Collaborated with Mecklenburg County 
to complete an update to their five-year 
consolidated plan for the U.S. Department of 
Housing and Urban Development, including 
leading virtual community engagement and 
public hearings.

CENTRALINA WORKFORCE DEVELOPMENT BOARD
Centralina Workforce Development Board and NCWorks Centers moved operations and resources 
online so that enrollments could continue. Additional activities included virtual workshops, drive-
through and parking lot hiring events and Centralina Virtual Career Marketplace, an online job fair.

• 11 events with 446 employers, 2,085 open 
job positions and 1,689 career seekers at 
Centralina Virtual Career Marketplace 
events.

• 80 employers and 100 career seekers  
at each event with partners Rowan-Cabarrus 
Community College, South Piedmont 
Community College and Iredell-Statesville 
schools. 

• 97% attendance rate for career seekers 
at the National Manufacturing Day event, 
a record-breaking percent compared to 
previous events.

• 15 community webinars and 7 county 
donation drives organized for the 
Centralina Year of Giving, a domestic 
violence awareness initiative – an issue  
made worse during the pandemic.

Top Five 
OUR MEMBERS 
MATTER

Top Five
SERVING  
THROUGH  
COVIDThis year we put a special focus on proactive member engagement and information sharing to 

ensure that all our communities have a voice at the table. Since a strong and active membership 
is key to achieving our mission, we continuously strive to develop opportunities for collaboration, 
share best practices and create timely educational content.

MEMBER PORTAL
Our website now features a password-protected portal with exclusive content for members, 
including grant notices and training videos. This learning library was designed to help 
your community better connect with the information and services we offer exclusively to 
member governments. The portal houses resources on the following topics:     

 Grants Support

 • Monthly grants alerts

 • Annual grants forecast

 • Training videos and webinars

 • Technical support services

 COVID-19 Recovery

 Diversity, Equity & Inclusion 

 Land Use/160D

 Local Government Innovation

 Professional Development

On the horizon: We’re going to make it even easier to find the tools you need by rolling out 
an updated, searchable portal design by the end of 2021.

MEMBER LIAISON PROGRAM
To strengthen relationships with our members, we established a team of member liaisons to 
be your central point of contact at Centralina. Your designated liaison can provide information, 
respond to service requests and connect you to other members of our team. This year our 
liaison team reached out to member communities on a quarterly basis and mailed out 190 
membership information packets to delegates, alternates, county commission chairs and 
managers. We invite you to connect with your liaison anytime and look forward to continuing 
to serve your community.
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Top Five 
TRANSFORMING 
AGING SERVICES

For more information visit 
www.CentralinaAging.org

Visit www.CONNECT-Beyond.com to learn 
more about this initiative and how you can help 
support plan adoption in your community.

During COVID, the federal government authorized special funding with flexible standards of 
implementation to support services that provided meals, transportation and caregiving in ways 
people prefer, as close to their home of choice as possible. This helped Centralina Area Agency on 
Aging (AAA) expand its scope to do more innovative things, including combating social isolation. 
Here are a few ways that Centralina AAA adapted and expanded services to individuals during  
the pandemic: 

NUTRITIONAL SUPPORT 
Produce and fresh food were hard for  
seniors to come by during the pandemic  
so Centralina AAA on-boarded a new  
regional partner in Second Harvest Food  
Bank to meet this need.

CONNECTING FAMILIES DURING COVID
Ombudsman handled numerous complaints regarding compassionate care visits during the 
pandemic. These visits are designed to provide comfort, support or assistance to at-risk or dying 
residents and are permitted despite COVID status if requirement needs are met, according to 
the Centers for Medicare and Medicaid Services. Ombudsman advocated for families and helped 
prevent additional visitation issues from rising to the level of an official complaint by educating 
facility staff.

ONLINE LEARNING AND SKILLS TRAINING
Senior Community Service Employment Program (SCSEP)  
is an initiative that assists older adults with paid job training. 
Since in-person operations were derailed, staff transitioned 
to online support. SCSEP partnered with GetSetUp, an 
online library of over 170 real-time courses, to offer online 
skills training and group therapy sessions. Since the launch 
in February, the Centralina GetSetUp website has averaged 
1,000 monthly users. 

LIVING HEALTHY LEARNING
To help combat the isolation that social distancing brings, Centralina AAA implemented the 
virtual learning model of Living Healthy, a six-week at-home workshop. Centralina AAA led the 
initiative, developed additional training to certify workshop leaders, established protocols and 
provided specialized materials that were adopted by Area Agencies on Aging across the state.

6,800
FRESH FOOD BOXES SERVED 

58
SCSEP 

 PARTICIPANTS 
SERVED

Top Five 
CONNECT  
BEYOND
Our marquee regional planning initiative this fiscal year was the continued development of the 
CONNECT Beyond regional mobility plan. As our region continues to grow, access to reliable, 
efficient and well-connected transportation options is one of the most important factors to ensure 
equitable access to opportunities and a prosperous economy. CONNECT Beyond is a bold regional 
transit vision and plan that provides real mobility solutions and opportunities for residents and 
visitors across two states and 12 counties. By the close of the fiscal year, Centralina and its partners 
had released a set of draft recommendations in anticipation of plan adoption in fall 2021. 

PLANNING PROCESS
1. Evaluate Existing System  

(summer – fall 2020): We conducted 
a detailed evaluation of the region’s 
current transit system, identified barriers 
to mobility and began initial public 
engagement.

2. Identify High-Capacity Transit Corridors 
(fall – winter 2020): We identified  
high-capacity corridors such as light 
rail, bus rapid transit, express bus and 
commuter rail. 

3. Envision a Total Mobility Network 
(winter – summer 2021): We developed a 
multimodal transit network that includes 
a wide variety of transportation solutions 
to supplement high-capacity transit and 
commuter rail lines.

4. Develop Implementation Strategies 
(summer – fall 2021): We developed 
implementation strategies for refining and 
expanding the existing transit network.

PUBLIC ENGAGEMENT
Planning during a pandemic is challenging, but our team 
adapted to host meetings of the policy, technical and 
community advisory committees, representing elected 
officials, the business community, technical experts and 
community-based interests. The project 
team gained inputs through rider 
listening sessions, ride arounds and 
presentations to small groups. Online 
public meetings and surveys were also 
hosted across the region including 
English and Spanish Facebook Live 
meetings. The cumulative feedback 
will help to shape the future vision of 
transportation improvements across the region 
and the corresponding recommendations that 
will be developed and released during FY22.
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Centralina Regional Planning updated 
codes and land use plans, conducted 
engagement and supported planning 
administration.

Our Three Impact Levels 
SUPPORTING 
COMMUNITIES

COMMUNITIES  
HELPED WITH 
13 PROJECTS

As a leader in cross-jurisdictional collaboration, 
we excel at bringing people together and are a 
champion of regionalism. Our goal is to improve 
quality of life and help position the region 
for future success. We do this by developing 
collaborative plans and strategies and by lifting 
up the successes of our communities. 

• Implemented our annual Federal Action Plan 
to lead intergovernmental coordination and 
advocacy.

• Served as the regional liaison with the U.S. 
Economic Development Administration (EDA) 
and supported EDA grant applications that 
strengthen economic development, public 
infrastructure and disaster recovery via the 
Centralina Economic Development District.

• Managed over 25 boards, advisory  
committees and working groups that  
convene stakeholders. 

CONNECT OUR FUTURE 
RETROSPECTIVE
It’s been over five years since 
the groundbreaking CONNECT 

Our Future regional growth framework was 
released. This framework provided a vision for 
how the 14-county region should grow to align 
resources and support local values. The plan had 
three components: top priorities, a preferred 
growth map and a toolkit of best practices. So 
how did Centralina communities utilize these 
resources and what was the impact? To answer 
this question, we conducted an assessment to 
evaluate outcomes. An in-depth article series 
covered the following: 

• The State of Transportation in the Region
• How Development Trends, Pressures, 

Changing Preferences and Community 
Reactions to Change Are Impacting  
Our Future

• A Look Back at Land Use

Centralina supported 29 local 
governments by providing over 60 
technical services such as meeting 
facilitation, strategic planning, code 
enforcement, grants management, 
planning assistance and HR services. 
Examples include:

1. Anson County: Comprehensive 
land use plan

2. Cabarrus County: Development of 
healthy community benchmarks for 
active living and healthy foods

3. Town of Davidson: Pay and 
classification study

4. Town of Indian Trail: Board  
retreat facilitation 

5. Lincoln County: Administration 
services for North Carolina Housing 
Finance Agency’s Essential Single 
Family Repair Loan Pool 2000 
program

6. City of Mount Holly: Planning 
Board/Board of Adjustment training

7. Stanly County: Application and 
administration services for the 
Community Development Block 
Grant Neighborhood Revitalization

8. Town of Wingate: Planning 
administration

Our Three Impact Levels 
SUPPORTING OUR REGION 

$91K 
for the Town of Marshville’s Electric Vehicle 
Charging Station project. Centralina Clean 
Fuels Coalition worked with the Town to plan, 
purchase and install a DC fast charger.

IN FUNDING  
ASSISTANCE 

The investigation team also looked for 
emerging equity issues and highlighted tools 
and policies being used to track conditions 
and address community concerns. More 
articles in this series will follow in FY22.

REGIONAL RESILIENCE 
COLLABORATIVE
Launched this fiscal year, the Collaborative 
assists jurisdictions by increasing their 
capacity via coordinated regional resources 
to enhance local economic resiliency and 
disaster response systems. The project 
outcomes will address equity, economic 
development, community resources and 
sustainable practices in response to current 
and future natural and man-made disaster 
events.

REGION OF EXCELLENCE AWARDS
Centralina’s annual Region of Excellence 
Awards recognized outstanding achievements 
in support of our mission to expand 
opportunity and improve quality of life 
by spotlighting individuals, communities 
and organizations that contributed to 
significant and positive advancements 
in their community. Award winners were 
recognized in front of their peers, creating 
an opportunity for best practice sharing and 
relationship building. FY21 award recipients 
included Mecklenburg County, 
City of Kannapolis, Charlotte 
Department of Transportation, 
City of Salisbury, City of 
Albemarle, Town of Davidson, 
Mecklenburg County’s Dena 
Diorio, Town of Stanley’s Lesley 
“Tug” Deason and the aging 
network’s Shirley Wiggins.
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Our Three Impact Levels  
SUPPORTING INDIVIDUALS

AGING SERVICES

All health and wellness classes 
were converted to a virtual format 
and lay leaders were retrained to 
facilitate classes remotely.

44 VIRTUAL WORK-
SHOPS HELD 
WITH OVER 300 
PARTICIPANTS 

WEBINARS HELD 
WITH OVER 1,100 
PARTICIPANTS

Monthly webinars were held 
during the pandemic for older 
adults, caregivers and professional 
staff that covered topics ranging 
from scams awareness to vaccine 
education to legislative updates.

10 

To support individuals and businesses in our region, we deliver ongoing direct health, aging 
and workforce services with the goal of creating new opportunities and improving quality of 
life. The following are examples of some of our work over the past fiscal year.

EXPENDITURES

REVENUES OVER EXPENSES  $467,173  

REVENUE

WHAT’S ON THE HORIZON
STRATEGIC PLANNING
Centralina will be connecting with stakeholders through the end of 2021. The intention is to 
gather information that helps us better understand the major opportunities and challenges 
facing the region. Insights gathered during focus groups and meetings will be used to inform two 
planning processes – the Centralina three-year strategic plan and the five-year Comprehensive 
Economic Development Strategy. Findings will be shared with the Executive Board in January 
2022 and with the Board of Delegates during the annual meeting in February 2022.

2022 CLT AVIATION ACADEMY 
This one-of-a-kind opportunity allows participants to better understand the inner workings of 
Charlotte Douglas International Airport (CLT) and its contributions and impacts on our economy, 
transportation system and community. The class is limited to 25 participants selected based on a 
competitive admissions process. The application period opens in October 2021.

2020-2021 
FINANCIAL REPORT

340
This online caregiver education platform provides support, 
skills training and coping strategies for caregivers.

AVAILABLE SEATS  
LICENSED WITH  
TRUALTA 

ANIMATRONIC PETS GIVEN 
TO SENIORS THROUGHOUT
OUR COMMUNITY

These pets combat social isolation and have been a bright 
spot for older adults during the pandemic.

300 
INCREASE IN FEDERAL 
COVID RELIEF DOLLARS 
MANAGED  

Funding went to provide meals, transportation and other 
essential services to older adults.

57%

CAREER 
SEEKERS 
SERVED

Offered 11.58% more career seeker workforce services, 
including virtual workshops and remote career coaching.

34,832  
TOTAL 
JOB 
REFERRALS

Completed 25.78% more job referrals that matched 
career seekers with employer needs, increasing the 
number of hired NCWorks referrals. 

57,985  

WORKFORCE 
SERVICES

TOTAL NUMBER OF
EMPLOYERS SERVED

Engaged 248 more employers 
through Centralina NCWorks Career 
Centers and provided them with 
over 33,000 services.

2,145  

Intergovernmental  $18,351,198  72.46%
Technical Assistance  $2,341,384  9.25%
Other Revenue  $763,989  3.02%
Membership Due  $897,901  3.55%
Workforce Passthrough  $2,971,014  11.73%

TOTAL REVENUE  $25,325,486  1.0001

General Government  $95,386 0.38%
Transportation  $1,818,422 7.32%
Environmental Protection  $103,129 0.41%
Economic and Physical Dev  $1,551,108 6.24%
Human Services  $17,367,960 69.87%
Workforce Passthrough  $3,922,308 15.78%

TOTAL EXPENDITURES  $24,858,313 1.0000
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OUR COMMUNITIES. 
OUR REGION. 
OUR FUTURE.

704-372-2416 | info@centralina.org
9815 David Taylor Drive, Suite 100 | Charlotte, NC 28262

 www.centralina.org  




