CONNECT Our Future
Reflections – Article 4
Opportunities and Challenges for Implementing a
Shared Regional Transportation Vision
Centralina Regional Council started an initiative in February 2021 to inventory and evaluate
accomplishments in the region that tie back to CONNECT Our Future and highlight
specific data and stories that may inform new actions or priorities for Centralina staff as
they continue to support local initiatives that implement the region’s priorities. Articles in
The Central Lines newsletter are being shared with the region that summarize information
collected to evaluate general topics for three focus areas: land use, transportation and
community health. Some of the information collected demonstrates a direct connection to
the regional effort, while other information determines if the actions of local governments,
advocacy groups, private businesses or others combined to positively influence one or
more broad goals from CONNECT Our Future.
Several priorities for the CONNECT Our Future initiative relate to transportation, namely
increasing transportation choices (modes), reducing commute costs (transportation
technologies and land use) and improving air quality (emissions). Articles published in June
and July focus on transportation mobility, accessibility, policy and partnerships in the
region. Specifically, are attitudes toward travel behavior changing and how are state,
regional and local transportation organizations working together to meet future
transportation system needs? Conditions were evaluated based on locally adopted plans
and studies and empirical data collected from secondary sources. Part one of the
transportation assessment (published in June) looked back at metrics and changing
conditions for the period between 2010 and 2019. Part two (published in July) looks forward
to opportunities and challenges facing the region now or in the future as communities
come together with increasing interests to implement a shared vision for the regional
transportation system.
The summary of shared visions for the regional transportation system and national
examples for successful implementation in this article is organized under three general
topics: shared visions for the regional transportation system, national examples and best
practices and key takeaways for coordinating the region’s transportation future.
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SHARED VISIONS FOR THE REGIONAL TRANSPORTATION SYSTEM
The regional transportation system is complex and requires comprehensive solutions that
are well coordinated between several transportation planning organizations and their
partners to meet future year needs. Progress is complicated in a region that encompasses
two states and several operation/funding silos that have formed over time. Rapid growth
and development throughout the region and the fact large transportation projects are
often slow to implement — sometimes taking up to 20 years to plan, design, permit, fund
and build — exacerbates the region’s issues and highlights the urgency to formulate a
shared vision for the regional transportation system soon.
The two-state, twelve-county
The Metrolina Region generally includes two
Metrolina Region showing
states, four metropolitan planning organizations
boundaries for MPOs and
(MPOs), two rural planning organizations (RPOs),
RPOs in the area.
12 counties, 17 transit agencies and 77 cities
and towns. Officials recognize interdependences
in the region with respect to where people live,
work and shop in the region and their daily
commuting patterns or travel mode choices
between destinations that
often blur lines between
political or agency
boundaries. However,
coordination between
entities is critical to our
ability to attract and
retain jobs, move people
and goods and retain and improve
quality of life. The region has
approached shared visions for
transportation in several ways.
They have pooled their resources
for larger transportation projects,
sought greater coordination between transportation and land use, worked to reduce
demands on the current and future transportation system and sought greater
collaboration through funding and partnership groups. A sampling of efforts towards a
shared vision for the regional transportation system are presented below.
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Coordinate Investments for the Regional Transportation System
The Charlotte Regional Alliance for Transportation (CRAFT) was created in 1999 to
coordinate transportation planning in the region. Membership in the CRAFT includes the
four MPOs and two RPOs and representatives for the Metropolitan Transit Commission, NC
Board of Transportation, SC Transportation Commission and the Federal Highway
Administration. An executive committee meets once a year to discuss policy issues. A
technical committee meets bi-monthly to exchange data, coordinate plans and projects
and identify transportation issues or opportunities of mutual concern. This group does not
have dedicated staffing or funding and has not historically managed projects, grants or
initiatives as a joint body.
Due to the geographic limitations of existing transportation organizations, Centralina
Regional Council is routinely asked to lead regional transportation planning efforts that
cross typical geographic, political and organizational boundaries, leading efforts such as
scope development, funding agreements, project management, partner engagement,
regional data creation, facilitation and consultant management. Centralina is the key
coordinator for cross-agency regional transportation investments on transportation
planning activities, however, no formal structure is in place to cement these relationships
or to solidify long-term working agreements between the agencies, leading to each project
being a one-off effort, with impacts on time and efficiency. In addition, while there are a
few examples of cross-agency agreements for post transportation planning project
development and/or transit operations, no formalized structure is in place to coordinate
and manage the funding and partnerships across all agencies in the region.
CONNECT Our Future recommended further coordination on moving goods and people in
the region. Since 2014, several regional planning initiatives have occurred that demonstrate
the need and value for coordinated investments in the transportation system:

Greater Charlotte Regional Freight Mobility Study: Led by the
Centralina Regional Council and funded by four MPOs, the regional
freight study identified challenges and provided recommendations for
moving goods and products through and within the region and
produced chapters for each MPO’s Metropolitan Transportation Plan,
ensuring a coordinated approach to transportation planning funding.
Metrolina CommunityViz Initiative: Led by Centralina Regional Council
and funded by participating transportation planning organizations
(varied by year), this project creates a consistent, replicable and
documented approach to determining the location of projected growth
across the region, which is critical to understanding future
transportation needs. This work provides inputs to the region’s travel
demand model that develops scenarios for transportation projects and
ultimately funding needs.
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CONNECT Beyond: A Regional Mobility Initiative: Led by Centralina
Regional Council and the Metropolitan Transit Commission and funded
by four MPOs and two state DOTs, CONNECT Beyond is an initiative to
define a bold, shared transit vision across two states and 12 counties,
which will guide and coordinate individual planning efforts and capital
investment projects that collectively implement the vision.
Greater Charlotte Region Intelligent Transportation Systems (ITS)
Plan: A top recommendation from the regional freight study,
Centralina Regional Council coordinated development of a project
scope of services and has sought project funding through multiple
sources, including NCDOT, US DOT and others.
Beyond 77 Strategic Plan: Led by CRTPO with participation from
FHWA, NCDOT, RFATS, CATS and numerous cities and towns adjacent
to Interstate 77, the Beyond 77 Strategic Plan focuses on a 68-mile
stretch of the corridor between Statesville, NC and Rock Hill, SC with a
goal of strengthening the multimodal network near the interstate and
guiding future mobility investments. Centralina meets regularly with
project partners and serves on the Steering Committee as a conduit for
coordination with other regional transportation initiatives.
Catawba Crossings: The Catawba Crossings study evaluates the needs
(and feasibility) for building a new multi-lane road from southeastern
Gaston County to western Mecklenburg County. The new road will
become an important component of the regional transportation
system and improve east-west mobility near the congested Interstate
85 and US 29-74 corridors. Centralina serves on the Steering Committee
as a conduit for coordination with other regional transportation
initiatives.
Greater Land Use-Transportation Coordination
From article three in the series, we learned land use planning and decision-making
processes in the Metrolina Region are the responsibility of local governments — cities,
towns and counties — that maintain a comprehensive plan, zoning ordinance or small area
plan to guide future growth and development decisions. Plans and ordinances are created
independent of state or regional transportation organizations and there are no statutory
requirements for minimum content, document format, coordination procedures or review
cycles between land use and transportation interests in the region.
A community’s vision for land use is currently conveyed to transportation organizations by
local government representation on various transportation policy committees, technical
coordinating committees or project-specific steering committees created throughout the
years.
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One of the most impactful and far-reaching projects stemming from CONNECT Our Future
has been the introduction of scenario planning to better coordinate and understand the
relationship between transportation and land use. The Metrolina CommunityViz Initiative
(noted in the section above) builds on CONNECT Our Future data and methodologies to
play a key role in linking transportation and land use across the region. High-profile
transportation projects can be delayed based on questions about the growth projections
used to identify project need, creating significant long-term delays and project cost
overruns. When examined in a court of law, inconsistent data across a project geography,
lack of transparency, inconsistent processes or lack of documentation can be problematic.
MPOs in the region see value in using a consistent, replicable and documented process for
producing socio-economic projections for the Metrolina Regional Travel Demand Model to
forestall future issues and maintain a fair process using reasonable data and accepted
professional practice.
Every four years, transportation officials collect land use and development data from local
governments in the region to create socioeconomic data for the Metrolina Regional Travel
Demand Model. The model is used to forecast future year demand on existing and planned
transportation facilities using anticipated land use, demographic information and travel
patterns unique to the region. Approximating future year conditions on the transportation
system helps transportation officials assess the implications of growth, compare alternative
transportation solutions and provide a framework for measuring the impact of different
transportation policy decisions.
Interests are growing to coordinate land use and transportation decision-making processes
more frequently, which should improve overall efficiency of the transportation system
while promoting more livable and context sensitive transportation solutions important to
several communities. Greater focus on land use, development density and community
design principles in traditional transportation planning processes has the potential to lower
the number of vehicle trips on roads, shorten travel distances between destinations or
increase the viability of alternative travel modes in the system. Momentum to coordinate is
picking up in some areas of the region and demonstrate different means and methods
available to strengthen the relationship between land use and transportation.
CONNECT Our Future also introduced the concept of place types through the scenario
planning work, as the region created a consistent land use palate across multiple planning
jurisdictions. Place types are important to land use and transportation integration
initiatives because they consider more than the traditional “land use” — addressing topics
like block length, bike and pedestrian connections, transit service or typical roadway
frontage as part of the overall place type category. Place types are now being used in land
use planning efforts across the region to integrate land use and transportation locally.
Examples include the City of Charlotte’s 2040 plan, the Lincoln County Land Use Plan and
many other communities such as Stallings, Belmont and China Grove. As communities
update their land use plans as part of the NCGS Chapter 160D requirements, many more
plan to use place types as their defining categories for planning future growth, supporting
efforts to link land use and transportation.
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Representatives for the CATS LYNX Silver Line are partnering with city and town planning
staff along the corridor to integrate land use and development visions for each of the
communities into the transit planning process. In the first phase of the study, station area
planning efforts used land use, community character, multimodal connectivity and
opportunities for redevelopment to inform station locations and alignment refinements
(CATS, 2021). Subsequent phases of the study will emphasize land use, community design,
equitable transit-oriented development (TOD) and affordable housing topics important to
planning station areas while advancing engineering and design plans. Station area
planning between the partners supports greater mobility options and maximizes access to
the benefits of transit proximity for the communities.
The Charlotte Regional Transportation Planning Organization (CRTPO) completed a
Staffing and Resources Study in 2019 that identified more land use coordination in the
transportation planning process as an unmet need for improving the department and its
impacts in the region. Since that time, the MPO expanded its scenario planning initiative
for the 2050 Metropolitan Transportation Plan (MTP) to consider the impacts of different
growth and development patterns on the transportation system. Recommendations from
the scenario planning summary document for the MTP include:
•

Emphasize the need to study transportation and land use connections together
when prioritizing funding for future local match projects; and

•

Closely coordinate with local governments specific to land use issues that should
be considered when planning for an effective and efficient regional
transportation system.

Some communities in the CRTPO planning area also include scenario planning in their
traditional land use planning processes for testing alternatives, measuring their impacts
and evaluating trade-offs for the future. A portion of the communities also include
transportation performance indicators in their scenario evaluation, which offers new
opportunities for land use-transportation coordination between agencies and
organizations in the region.
Transportation Demand Management
Transportation demand management (TDM) aims to improve the overall efficiency of the
regional transportation system by influencing the type and timing of trips made by
travelers – the demand side of a balanced system. Different TDM programs provide
information, encouragement, incentives or support to help reduce an overreliance on
single-occupant automobile trips to meet residents’ travel needs during peak periods of
the day. This may include promoting transit, ridesharing, walking, biking, or telecommuting
as viable alternatives to single-occupant automobile trips or encouraging travel during off
peak periods of the day — outside of the traditional morning and evening rush hours —
that experience much lower levels of vehicle congestion compared to peak periods.
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“Their program uses multiple methods and events to
educate the public on the benefits alternative travel
modes have on the environment and quality-of-life for
the Charlotte Region, including reduced vehicle miles
traveled for single-occupant automobiles. CATS also
works with the business community to market TDM
services in the workplace. One example is the Employee
Transportation Coordinator program, a network of
businesses that partner with CATS to promote
alternative transportation within their organizations.”

Image Credit: Michigan State University Extension, 2016
Image Credit: Hot Spot Rentals, Real Estate Blog, 2018

Ultimately, successful TDM programs help reduce
the type and number of expensive transportation
projects needed to increase capacity (or supply) in
the system to meet new demands in the future.
There is not a comprehensive and coordinated
TDM program in the region at this time. The
Charlotte Area Transit System (CATS) runs the
largest TDM program, which encourages public
transit, vanpool, carpool, biking, walking and
telecommuting as alternatives to driving alone.
The program is described in Appendix N of the
CRTPO 2045 MTP:

Image Credit: UC Davis, Science & Climate, 2018

TDM programs for the region may include incentives for walking or biking to work or telecommuting from home.
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Other large TDM programs in the
region are supported by Charlotte City
“With the largest population in North
Center Partners, Charlotte Regional
Carolina and the most significant
Transportation Planning Organization,
Centralina Regional Council and
congestion issues, the Charlotte
Sustain Charlotte. Some of the
metropolitan region could benefit the most
organizations completed TDM pilot
projects using funds from the North
from TDM strategies that manage
Carolina Department of Transportation,
which were identified to implement
congestion without the need for additional
the Statewide Transportation Demand
infrastructure investment.”
Management (TDM) Strategic Plan. The
pilot projects were used to (1) improve
(NCDOT Statewide TDM Strategic Plan, 2018, pg. 7)
walking and biking conditions in and
around Uptown Charlotte and (2) to
track and incentivize the use of
alternative travel modes that replace single-occupant automobile trips. Other
organizations prioritize TDM measures in their adopted plans and policies to effectively and
efficiently meet future transportation demands. While others are leading the charge to
coordinate and connect the efforts of multiple transportation-minded organizations in the
region to implement shared TDM goals.
The large agencies and organizations ― and their associated business organizations ―
advocating for TDM are forming effective partnerships in the region. However, the absence
of a formal structure for regional coordination ― including funds, workplans and other
resources ― is limiting opportunities to (1) leverage resources from organizations with
shared interests, (2) eliminate barriers to coordinate on similar efforts and (3) scale or
replicate successful programs in other parts of the region. A lead agency formed to create
and implement a long-range TDM plan for the region could address these barriers and
potentially expand the TDM umbrella to include other agencies, organizations and service
providers interested in improving mobility, accessibility, connectivity, economic growth,
environmental stewardship or public health in the region.
Speaking regionally, the number of employees that live in one county and work in another
reached 51% in 2018, which implies TDM benefits are likely maximized in the Metrolina
Region if programs have a regional ― versus city or county ― focus (CRTPO, 2018). The 14county CONNECT Our Future project completed in 2015 recommended TDM measures to
help achieve shared goals for safeguarding an effective and efficient regional
transportation system, which included a region-wide group convened to set goals,
establish methods, coordinate initiatives, identify funds and resources and develop
education materials aimed at implementing a successful region-wide TDM program.
Efforts of the region-wide TDM group may also help secure funding and technical support
from the NCDOT to establish dedicated staff at relevant regional agencies who can focus
on actively pursuing TDM development and implementation in concert with regional
planning and infrastructure development initiatives (CRTPO, 2018).

704-372-2416 | info@centralina.org | 9815 David Taylor Drive, Suite 100, Charlotte, NC 28262 | www.centralina.org

Funding & Partnership Groups
Revenue sources and their funding levels for implementing transportation projects in the
region generally do not keep up with growing demands, and trends are pointing to an
uncertain future as traditional revenue streams like the gas tax are being negatively
impacted by fuel economy improvements and growing shifts to electric vehicles. In
addition, specific rules and requirements tied to different revenue sources may preclude
leaders from implementing preferred travel mode or technology improvements for the
regional transportation system. For example, portions of the region may want to emphasize
transit investments in the transportation system, but leaders continue making large
investments in the road network because available revenue sources — like the gas tax,
DMV fees or highway use tax in North Carolina — must be used largely for highway-related
improvements. In this context, available funding for transportation projects in the region
prioritize specific travel modes over others in the system and sometimes places the goals
or actions of different transportation-focused agencies into silos — or worse, direct conflict
— that eliminate opportunities to collaborate and build the most efficient transportation
system for moving people (vs. automobiles) efficiently between destinations.
The North Carolina Transportation Secretary created the NC FIRST Commission in 2019 to
study national and international trends for implementing sustainable long-range
transportation investment strategies that might provide the critical and necessary
resources to build and maintain North Carolina’s future transportation system and ensure
the state’s economic vitality and competitiveness in the future (NCDOT, 2021). The
Commission’s final report was released in January 2021. Their recommendations were
divided into four general categories that will require different levels of effort and
coordination to change current conditions:
•
•
•
•

Short-term revenue options to address immediate state concerns;
Long-term solutions to modernize state revenue generators;
Long-term revenue options for local governments; and
Policy decisions or project enhancements to maximize efficiencies.

Transportation officials in the region should monitor state and federal actions in the next
decade to maximize funds available for future projects. A copy of the NC FIRST Commission
final report is available on the NCDOT website.
Findings, recommendations and emerging consensus from the NC FIRST Commission,
Beyond 77 Strategic Plan and a formed CONNECT Beyond Funding and Partnerships work
group demonstrate the urgency to rethink how we work together as a region and
sometimes reprioritize transportation funding to safeguard the future transportation
system. Officials in the region should continue to explore future funding options, including:
local sales tax options, fees for hybrid/electric vehicle registrations, property tax for locallymaintained roads, impact fees, etc. and the methods by which these funding options can
be leveraged across jurisdictions for the benefit of all.
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NATIONAL EXAMPLES AND BEST PRACTICES
A literature review was completed to highlight the success of others in the United States
that were motivated to implement some of the components identified for a more
sustainable transportation system earlier in the article. It is not an exhaustive list of
examples, but the following demonstrates potential outcomes that might be achievable in
the region if stakeholders organize their efforts to implement the vision.

Livable Centers Initiative, Atlanta Regional Commission

Image Credit: Atlanta Regional Commission, 2021

The Atlanta Regional Commission’s Livable Centers Initiative (LCI) is a grant program
created to help local communities, local governments and organizations better link
transportation improvements with land use development strategies. Planning-focused
grants are awarded on a competitive basis using funds provided by the Federal Transit
Administration and the Federal Highway Administration (Federal Transit Administration,
2015). The LCI program is focused on reducing vehicle miles traveled and increasing bicycle,
pedestrian and transit use throughout the Atlanta region. Studies funded by the LCI focus
on both long-term master plans (or vision plans) for specific areas within the region and
detailed land use-transportation implementation studies (Atlanta Regional Commission,
2021).

A LCI study for the City of Woodstock, GA helped build a new segment of the Green Print Trail.

Goals for the LCI program focus on land use mix and diversity around transit stations;
reasonable access to transit, bicycle and pedestrian infrastructure that provides viable
alternatives to automobile travel; equitable access to resources for people of different ages,
abilities and income levels; comprehensive and continued outreach to community
stakeholders; and mixed-income neighborhoods and activity centers.
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In addition to the four goals, the LCI program prioritizes affordable housing, creative design
and place-making, green infrastructure and smart city technology when awarding grants.
Grants awarded through the Commission cover 80% of the study or project costs. Local
funds or other grant sources cover 20% of the study or project costs. Since 2000, the
Commission has awarded $253 million to 120 different communities for LCI studies. The
Commission also allocated $343 million over the next 29 years for transportation projects
identified in completed LCI studies (Atlanta Regional Commission, 2021).
More information on the LCI program is available on the Atlanta Regional Commission
website.

Transportation-Land Use Connections Program, Metropolitan Washington COG
The Transportation Planning Board at the Metropolitan Washington Council of
Governments hosts a Transportation-Land Use Connections Program, which provides
short-term technical assistance to local jurisdictions interested in studies or projects that
fulfill stated goals for more integrated transportation-land use planning. General topics
addressed by the Program include mixed-use and walkable development, home
affordability, viable transit service, safety and travel options for pedestrians and bicyclists,
economic development, public health, environmental-stewardship and multi-jurisdictional
coordination.
Since 2007, the Program has been used to complete 145 different planning studies and
preliminary engineering projects (Metropolitan Washington Council of Governments, 2021).
Approximately eight to 12 projects are awarded each year. Each project includes varying
levels of consultant resources. Projects must be completed within one year of the start
date. In 2011, the MWCOG created a Regional Peer Exchange Network to complement the
grant program. It provides a platform for local jurisdictions to communicate about lessons
learned from their funded studies and share ideas that may be transferrable to other
communities.
More information on the Transportation-Land Use Connections Program is available on the
Metropolitan Washington Council of Governments website.

Transportation Demand Management Program, Arlington County, VA
In 1989, Arlington County launched its County Commuter Service (CCS) to help reduce
traffic congestion, decrease parking demand, promote High Occupancy Vehicle (HOV) use,
improve air quality and increase mobility options in and around Arlington County
(Arlington County, 2012). A review of the program published by Ethan Goffman at Mobility
Lab in 2021 highlights many of its accomplishments:

“Over the years, Arlington’s transportation demand management (TDM) program has helped
remove 50,000 solo car trips from each workday, eliminate 40% of vehicle trips from
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residential buildings and reduce weekday daily vehicle trip rates between 39% and 79% for
office buildings compared to regions without TDM programs. In terms of parking, the County
has reduced its parking requirements from one space per two employees to one space per
four or five employees. Weekday parking occupancy at office buildings is only 50% to 85%
of the parking lot supply. Driving alone rates in the County have dropped from 71% to 28%
— freeing up more roads and leading to less congestion. These facts prove the opportunities
A comprehensive partner network
in Arlington County directly
influences the success of the
program. Websites and social
media are used extensively to
communicate information, match
interested stakeholders and
coordinate resources from multiple
agencies and organizations.
Specific programs target TDM users
based on area of interest or location
of need, including: ride-match
programs, bike-share programs,
vanpool assistance, car-share
programs, telework resources and
transit promotions. Public agencies,
non-profit advocacy groups,
business organizations and special
interest groups serve various roles
in program operations to make it
successful.

Image Credit: WTOP News, 2018

for TDM.”

Lyft scooters were introduced to Arlington County in 2018.

Performance data is collected throughout the program to measure outcomes and refine
services to maximize TDM impacts. Data is generally organized to report level of activity or
use of different services and changes in travel behavior influenced by use or services.
Information collected over the last 20 years was recently used to calculate a TDM returnon-investment calculator that helps stakeholders understand the value of investing in
TDM programs. A copy of the calculator and user manual can be downloaded from the
Mobility Lab website.
The CCS is funded by several sources including federal Congestion Mitigation and Air
Quality (CMAQ) grants, different state and local programs and commissions generated by
transit fare media sales. Pending legislation in Virginia may expand the scope and funding
for the Arlington County CCS and provide the means and methods to help start similar
programs in other areas of the state.

704-372-2416 | info@centralina.org | 9815 David Taylor Drive, Suite 100, Charlotte, NC 28262 | www.centralina.org

Nashville Connector Transportation Demand Management Program, TN
The City of Nashville launched the Nashville Connector program in 2019, which is a onestop shop for commuters looking to learn more about available transportation options
(primarily between home and work). The framework was developed by the Association of
Commuter Transportation (ACT) during a half-day charrette held in the city. Public
education, outdated or missing infrastructure and institutional resistance to travel options
other than by single-occupant automobile were cited as major obstacles to a successful
transportation demand management program. In response, the Connector program
focused on opportunities for more cost-effective, quick-impact activities that could start
building momentum for more significant investments in the future. Strategies that
required less infrastructure to implement — teleworking, carpooling and vanpooling —
were also favored for similar reasons. Partners for the Connector program include
government agencies and organizations, large and small employers and media outlets.
More information on the Nashville Connector program is available on the Nashville Area
MPO website.

KEY TAKEAWAYS SUMMARY: COORDINATING THE REGION’S
TRANSPORTATION FUTURE
The regional transportation system is complex and requires comprehensive solutions that
are well coordinated between several transportation planning organizations and their
partners to meet future year needs. Progress is complicated in a region that encompasses
two states and several operation/funding silos that have formed over time. Rapid growth
and development throughout the region and the fact large transportation projects are
often slow to implement — sometimes taking up to 20 years to plan, design, permit, fund
and build — exacerbates the region’s issues and highlights the urgency to formulate a
shared vision for the regional transportation system soon.
Need to Coordinate Investments in the Region
Officials recognize interdependences in the region with respect to where
people live, work and shop in the region and their daily commuting patterns
or travel mode choices between destinations that often blur lines between
political or agency boundaries. For these reasons, Centralina Regional
Council is often asked to lead regional transportation planning efforts in the
region that cross geographic, political and organizational boundaries —
leading efforts like scope of work development, funding agreements, project
management, partner engagement, regional data creation, facilitation or
consultant management. In addition, several of the most recent
collaborative transportation planning success stories in the region were
influenced by the data, tools and recommendations generated for CONNECT
Our Future in 2014 including the Greater Charlotte Regional Freight Mobility
Study, Metrolina CommunityViz Initiative, CONNECT Beyond: A Regional
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Mobility Initiative, Greater Charlotte Region Intelligent Transportation
Systems (ITS) Plan, Beyond 77 Strategic Plan and Catawba Crossings.
Need to Coordinate Transportation and Land Use Decisions
Interests are also growing to coordinate land use and transportation
decision-making processes more frequently, which should improve overall
efficiency of the transportation system while promoting more livable and
context sensitive transportation solutions important to several communities.
Greater focus on land use, development density and community design
principles in traditional transportation planning processes has the potential
to lower the number of vehicle trips on roads, shorten travel distances
between destinations or increase the viability of alternative travel modes in
the system.
Need to Implement a Region-Wide Transportation Demand
Management Program
The merits of a regional transportation demand management (TDM)
program continue to be a popular discussion topic in the region recognizing
its potential to improve the overall efficiency of the regional transportation
system by influencing the type and timing of trips made by travelers (the
demand side of a balanced system). Large agencies and organizations ― and
their associated business organizations ― advocating for TDM already are
forming effective partnerships in the region. However, the absence of a
formal structure for regional coordination ― including funds, workplans and
other resources ― is limiting opportunities to (1) leverage resources from
organizations with shared interests, (2) eliminate barriers to coordinate on
similar efforts and (3) scale or replicate successful programs in other parts of
the region.
Need to Reconsider and Test New Funding Sources
Revenue sources and their funding levels for implementing transportation
projects in the region generally do not keep up with growing demands and
trends are pointing to an uncertain future as traditional revenue streams like
the gas tax are being negatively impacted by fuel economy improvements
and growing shifts to electric vehicles. And, in some instances, available
funding for transportation projects in the region prioritize specific travel
modes over others in the system and sometimes places the goals or actions
of different transportation-focused agencies into silos — or worse, direct
conflict — that eliminate opportunities to collaborate and build the most
efficient transportation system for moving people (vs. automobiles)
efficiently between destinations.
Officials in the region should monitor state and federal actions related to
funding for transportation projects in the next decade to maximize funds
available for future projects and coordinate their efforts to influence funding
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source or formula methodologies and criteria in groups like the CONNECT
Beyond Funding and Partnerships work group.
Build Confidence to Collaborate and Move Forward
Transportation officials can look to their peers in the United States that were
motivated to implement some of the components identified for a more
sustainable transportation system in the Metrolina Region — coordinated
investments, greater transportation-land use coordination, transportation
demand management and funding and partnership groups — for
inspiration and lessons learned. Although it was not an exhaustive list of
examples presented in this article, the highlighted organizations and
programs demonstrate potential outcomes that might be achievable in this
region if stakeholders organize their efforts to implement a shared vision.

MORE ARTICLES TO COME
We will continue to inventory and evaluate accomplishments in the region that tie back to
CONNECT Our Future and highlight specific data and stories that may inform new actions
or priorities for Centralina staff as they continue to support local initiatives that implement
the region’s priorities.
Our focus for the article in August will shift to community health, including access to parks
and access to food systems among other topics. This information will be combined with
future articles to compile a comprehensive report at the end of the project, and a
dashboard with benchmarks identified to measure and track regional progress towards
CONNECT Our Future goals.
We look forward to our time reflecting on the CONNECT Our Future initiative and the
influences it had on the region and sharing those stories with you to reinforce the benefits
of thinking regionally and acting locally.
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