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ACTION ITEMS:

Regional Transit Summit

Prepare for the Regional Transit Plan

Identify Funding for the Regional Transit Plan

Gastonia Transit Downtown Transfer Terminal

MOBILTY OPTI For more
information
INTEGRATED SERV about this project, upcoming
engagement activities and
PROVIOES COLLABORQ opportunities related to

RAPID TRANSIT@ transit, and to see this and
other Regional Transit

COMMUTET Engagement Series

reports and appendices,
access the RTES webpage:
http://bit.ly/RegionalTransit

VETERAN TRANSPORTAI

FUNDING Oﬁ

[ a1=C1 _'a.\.a.\_L_ llu\,.kx.l.["ﬂ_..!\...\ J

Present findings from the Engagement Series

Define a plan scope that meets the needs of
individual counties and communities.

Build a broad coalition of funders at the
national, state, and local levels.

How can a Regional Transit Plan
benefit Individual Cormmunities?

Provides a unified vision and coordina

Provides a “larger voice” for jurisdictions that may not
normally be heard
Makes the region more competitive

Saves time now and money in the long-term by working

together as a region
Supports the reservation of right-of-way for transit

Supports economic competitiveness for all inm

Presents a unified message to businesses and residents
considering the region

Offers predictability for economic development and
business investment decisions

Identified topics for a potential
Regional Transit Plan:

Enhancing local and regional mobility options
Regional collaboration around trip planning, fare
payment, and integrated service

Human Transportation Services coordination and
planning

Veteran and cross-jurisdictional medical transportation
Transit destinations and rapid transit lines
Engagement of local, state, and federal elected officials
and staff to identify key policy issues for the region
Funding options, chalenges, and best practices from
peer regions
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Why Plan for Regional Transit
Now?

One of the fastest growing areas in the country, the

Charlotte region is expected to add 1.8 million people

by 2050. To meet the demands of this growing

population, additional transportation choices will be

needed.

In the 14-county, bistate CONNECT n

Our Future regional planning :

effort, transportation choice CON ECT

was identified as a top priority. OWr wilure

Communities of all sizes across the

region expressed a desire for increased transit service.
. Currently, over 50%

In Our Region... Y :

population works in
one county and

Commute lives in another.
__loutofcounty  Cross-county
public transportation
options are needed
for job access,
economic
development,
and access to

More than

50%

Less than

50%

Work in

and services. Long-term transit planning efforts should
be accelerated if we are to remain a leading,
competitive region nationally and globally.

In partnership with the Metropolitan Transit Commis-
sion, the Regional Transit Public Engagement Series is
a continuation of the CONNECT Our Future dialogue
aimed at building regional relationships and
understanding local transit needs and opportunities.

of our region’s

medical facilities
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Re':;g'ional Transit Engagement
Series Objectives

Develop and strengthen regional reIM
and engage those in surrounding counties that
will be most impacted by a growing region and
transportation network.

Understand local preferences forjcr:
destinations and next best steps for regional
transit planning.

Harvest insight from key stakehc
and decision makers on transit needs, challenges
and opportunities.

Develop consensus based nem
on cross-county coordination and the expansion

of regional transit infrastructure and services.
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The

Region

I ENGAGEMENT AREA

Regional Transit Key Themes Engagement Outcomes

b ® Global Competitiveness and Job Retention ® Promote a Regional, System-wide Mobllity Focus
® Mobility Options and Meeting Needs of ®
Changing Population
® Upward Social Mobility and Access

Develop a Regional Transit Plan to Identify:
- Mobility Options
- Transit Destinations, Lines, and Modes
- Funding Options, Barriers, and Peer Region
Review
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® Create Regional Transit Resource Guide

® Develop Transit Supportive Messaging
® Assemble Additional Data

- Tipping point for riding transit
. : \ _ . - Desire to pay for transit
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Public Opinion Survey Findings

4 things to know about Regional Transit:
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1. Public transportation should be comfortable,
convenient, and safe.

2. Benefits of expanded regional transit service need
‘ = . i :. : to be emphasized to overcome perceived negative
""" : . rF N B - neighborhood impact concerns.

3. Majority would likely use Uber or @
Lyft for the first/last mile of trip to the
public transit station.

TRANSPORTATION
PLANNING
ORGANIZATIONS .
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Blue Line Light Rail in Uptown Charlotte -
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4. Rail is more appealing than buses

and street cars.
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Engagement local government ' -1 é g A takeholder Survey
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staff . BRS _ Phase II Engagement:

MTC approves Summit Planning and
Partner Updates on
Regional Transit

Engagement Outcomes

Regional
Transit
Summit

regional transit dialogue sta
in the e W
CONNECT | ** ‘s,

Our Future

project.

MTC & CCOG initiate Regional Transit Public
Engagement Series, which allows stakeholders
opportunity for focused conversation about
regional transit before planning work takes
place, and gives communities varied forums to
express their thoughts on long-term transi
needs and opportunities.

elected officials, private sector,
economic development official
This phase of engagement helped establish
context and next steps for regional transit
discussion and planning. It is supplement-
ed by a survey to gauge public attitudes
and values related to regional transit.
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