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Presenter
Presentation Notes
Thank you so much for the invitation! I’m really excited to be here in Gastonia from Durham, NC!
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Presenter
Presentation Notes
So first of all, I’m not Cornell Wright, lol, and I know those are big shoes to fill!  The program was all printed with his picture and everything, but hey, I didn’t get headshots made 2 years ago for no reason, lol. So I really appreciate all the work that it took to extend the invitation to me today and pull of such a wonderful conference for you all.Cornell is a long time colleague of mine and he’s actually the person who got me started in tobacco prevention work after college when he worked with churches to support public health policy initiatives through photovoice and youth engagement. In addition he’s a dear friend and when I tell people let me know if there’s ever anything I can do to help you, I mean it! So I was glad I could be here today and help out by filling in for him.I have Keynote Presenters here, because while I’m bringing my own special flavor to this conversation about Equity and discussing youth empowerment as well, Cornell graciously shared data from the 2018 NC Office of Minority Health and Health Disparities Health Equity Report, which I’ve included in this presentation.Today you’ll hear about where North Carolina has made progress on equity and where we should focus future efforts so that more youth and adults have an equal opportunity to thrive. And that begins with more people having a seat at the table of planning, developing ideas, and decision making.I also invite you all to connect with me and Cornell on LinkedIn. If you enjoy or learn something new that you can apply from the presentation, feel free to endorse my skills. If you don’t like it then forget I said anything about LinkedIn and go to Cornell’s page! lol. Selfie?!?



Today’s Discussion 

INTRODUCTIONS: Building of the Table
IDENTITY: The Guest List
DIVERSITY: The Invitation

INCLUSION: A Seat at the Table
EQUITY: A Meal Everyone Can Enjoy!

LIBERATION: The Dance

#YES4Change

Presenter
Presentation Notes
Let’s get started! For the next few minutes of your time we’re going to have a dinner party! Now I know it’s 9:30AM, but how many of you like hosting or going to dinner parties? You can also replace dinner party, which sounds kind of fancy, with cookout, hang (as my 11 year old likes to say), kick back, or whatever kind of party or event you like that involves people and food, lol.During our conversation today, we’re going to discuss reasons why racial equity is a key component to health equity and planning for healthy communities. In order to illustrate that point and also why racial equity is critical for youth empowerment, which helps drive the growth of communities, we’re going to examine this analogy of planning and hosting a dinner party. Review / read over each step in the planning.



Vision

We envision a world that elevates and invests in the power 
of youth.  We imagine healthy and safe communities where 

all people have an equal opportunity to thrive.

#YES4Change

Presenter
Presentation Notes
We know we live in a country where safety has never been promised to people of color.



YES! Core Values #YES4Change

Equity
Intersectionality

Truth-Telling
Transparency
Vulnerability
Collaboration

Presenter
Presentation Notes
ValuesEquity - We are committed to working towards fairness for everyone and providing people with the resources they need for the sake of people and their growth.  We value the racially equitable and sustainable wins that improve people’s lives.Intersectionality - We are committed to acknowledging the multiple identities that people have and how those identities impact access to resources and opportunities.Truth-Telling - We are committed to naming the brutal facts around the issues we work on.Transparency - We are committed to being open around the progress of our work with youth, partners, each other.Vulnerability - We are committed to struggling through the hard work of racial justice and equity.  We will be open to criticism, discomfort, feedback, and perspectives different than our own.Collaboration - We acknowledge that we cannot do this work alone and are committed to working in partnership with youth, organizations, and communities. 



1. Our miss ion depends  on it. 

2. Power is  not balanced.

3. Economic factors  are correlated to race because of s tructural racism.

4. Economic factors  do not explain all inequities . 

5. Racial equity facilitates  youth equity.

6. Intersectionality.

7. Youth demand it.

8. Youth are experiencing “death by racism”

9. It is  urgent.

10. To enhance our model.

10 Reasons Why
YOUTH EMPOWERMENT DOESN’T WORK WITHOUT RACIAL EQUITY

Presenter
Presentation Notes
So it’s our 10 year anniversary this year! We’re 10 years old! So we decided to do some top 10 lists.And in that spirit we’ve outlined our 10 reasons why youth empowerment doesn’t work without racial equity. We’ve been going through a process as an organization to get more concrete on racial equity and although we also address issues from many other lenses like of course age equity, gender, and geography (rural / urban), we believe that racial equity in particular is critical to youth empowerment work. #1 our mission is to empower youth in partnership with adults to create community change. Our potential to create community change is significantly decreased when young lives are being unjustly cut short and not allowed to fulfill their optimal health and safety. Currently, a person’s zip code and race unfortunately are better predictors of their life expectancy than their DNA due to how resources are allocated and who holds power. We all together have the power in numbers to change that and create a society where everyone has their best opportunity to thrive.#3 For example, 50% of students of color are in high poverty schools and 10% of whites are according to Living Cities#4 For example, I could see my personal story in the California Newsreel Documentary Unnatural Causes: Is Inequality Making Us Sick? When the Bough Breaks. Data shows that African American mothers with a college degree have worse birth outcomes than white mothers without a high school education. But why? Researchers in the documentary propose that racism is a chronic everyday stressor for people of color that over time can cause a build-up in organ damage and anxiety that leads to premature births. Symptoms of racism such as unequal treatment, microaggressions, and internalized oppression really are things that are making us sick. Applying a racial equity lens will help us to recognize these symptoms and address the root cause.#5 At YES! we know that our nation is suffering economically, creatively and civilly as a result of youth leadership being systematically ignored. The solution is empowering young people to participate in effective youth-adult partnerships, which is a proven, replicable approach to solving community problems. Racial equity will help facilitate youth equity by undoing power structures that routinely leave out youth voices and voices of communities of color.

http://www.youthempoweredsolutions.org/ten-reasons-why-youth-empowerment-without-a-racial-equity-approach-wont-work/


INTRODUCTIONS

Presenter
Presentation Notes
First we’re going to start with how the table and spaces we all occupy were built. So that we can all be on the same page, we’ll go over a few definitions and also some history.



Land Acknowledgment

Marchers at Standing Rock 2016; Photo by Nicholas Ward

We were a people before “We the People.”
Jefferson Keel (Chickasaw), 20th President of the National Congress of American Indians, 2013 

Presenter
Presentation Notes
When we begin to talk about the construction of the tables we are either invited to sit at or not, we have to acknowledge history and who was here long before this was ever Gaston County or this Conference Center. As illustrated in this quote “We were a people before “We the people”.I want to begin by respectfully acknowledging that this conference is being held on the traditional lands of the Catawba and Cherokee People who lived and farmed here long before this city came to be called Gastonia. This community and every community owes its existence and vitality to the generations from around the world who came before it. Some, like my own and some of yours, were brought here against their will and stripped of their freedom to build these institutions.Some were drawn to leave their distant homes in hope of a better life. They may have even been told to change their European names because they were too hard to pronounce or not American enough. And some have lived on this land for countless generations. Truth and acknowledgment are critical to building mutual respect and connection across all barriers of heritage, age, and difference. We invite you to join us today and in the future in uncovering these truths and reflecting on your own ancestry and identity.Examining both the pride and pain of our identities can bring about transformative justice in the spaces we occupy and engage youth and adults in planning for healthy communities. We have to acknowledge that for many people, it’s not that people don’t want to choose to be healthy, it’s that their connection to the land and their culture (growing their own food, sacred ceremony, family, tradition) has been disrupted for profits, construction of buildings, industries, and tables where their people were then systematically excluded.



1. Our Mission Depends on It.

The Problem
By the end of the decade, the majority of Americans under age 18 will be people 
of color. Young people under the age of 18 make up more than a quarter of the 
U.S. population, yet their potential as a generation to contribute to a better 
society is systematically ignored. Our nation is suffering economically, socially, 
and civically as a result. 

The Solution: Our Mission
YES! supports the power of youth to challenge injustice and 
advocate for community transformation. 

Tagline: Together, we learn, unlearn, create, dream, and grow. 

Presenter
Presentation Notes
Read and Review new language.Curb Cut Effect by Angela Glover Blackwell, Founder Policy Link - when the walls of exclusion and marginalization come tumbling down everyone, benefits.



“The Ability to tell people what the problem is, who is 
respons ible, and what should be done about it”
- Kevin Phillips

“Our ability to control the conditions  that affect our 
communities  and societies”
- FYCO

"The ability to decide who will have access  to resources ; 
the capacity to direct or influence the behavior of others , 
oneself, and/or the course of events" 
- Meyers  & Ogino

#YES4Change
2.  Power is not Balanced



Institutional Power: Historical & Present Day

- Schools?

- Religious Spaces?

- Local Government?

- Communities?

#YES4Change

The societal belief in the adult as the norm, the 
ideal – the goal- is called adultism. 

Put another way: adultism is the systematic power 
and privilege of adulthood over youth.

Presenter
Presentation Notes
Who has historically held power in these spaces?Often times, we don’t think about youth



3. Economic Factors are Correlated to Race because of 
Structural Racism.

Segregation Shaped 
Neighborhoods 
Along Racial Lines –
Red Lining

NPR: A 'Forgotten 
History' Of How The 
U.S. Government 
Segregated America

Public Housing Built in 
Part to Control Where 
People of Color Lived

Presenter
Presentation Notes
Segregation Shaped Neighborhoods Along Racial Lines – Red LiningRichard Rothstein's new book, The Color of Law, examines the local, state and federal housing policies that mandated segregation. He notes that the Federal Housing Administration, which was established in 1934, furthered the segregation efforts by refusing to insure mortgages in and near African-American neighborhoods — a policy known as "redlining." At the same time, the FHA was subsidizing builders who were mass-producing entire subdivisions for whites — with the requirement that none of the homes be sold to African-Americans.Federal housing policies created after the Depression ensured that African-Americans and other people of color were left out of the new suburban communities — and pushed instead into urban housing projects, such as Detroit's Brewster-Douglass towers. NPR Article.Urban renewalHighway construction destroys black communitiesRacism limits relocation possibilitieshttps://www.slideshare.net/ERBeckman/racism-in-housing-presentation-38103739

http://www.npr.org/2017/05/03/526655831/a-forgotten-history-of-how-the-u-s-government-segregated-america


What Is Race?

A social and political construct 
“created by Europeans during a 
period of worldwide colonial 
expansion, using themselves as 
the model for humanity, for 
the purpose of assigning and 
maintaining white skin access 
to power and privilege.”

#YES4Change



What is Racism?
#YES4Change

A system of ADVANTAGE& OPPRESSIONbased  on
[t h e socia l con s t r u ct  of]  RACE

Sou rce: Racia l Equ it y In s t it u t e ,    www.racia lequ it yin s t it u t e .com

Racia l Discr im in a t ion  (body),

Racia l Pr eju d ice (m in d),

Socia l Power ,
+ In s t it u t ion a l Power (en for cem en t )

Presenter
Presentation Notes
Maryam



1. [Inter]personal: Bias, Prejudice, Values, Beliefs
• Within & between individuals (i.e Colorism)

2. Cultural: White/Whiteness as “norm” in society

• Devalue POC, “otherize”, make invisible 

3. Institutional: Discriminatory practices, policies, 
inequitable opportunities based on race

• Within & between institutions 

Personal

Institution
Cultural

3 Layers of Structural Racism #YES4Change



4.  Economic factors do not explain all inequities. 

Source: NC Health 
Equity Report 2018

Presenter
Presentation Notes
I could see my personal story in the California Newsreel Documentary Unnatural Causes: Is Inequality Making Us Sick? When the Bough Breaks. Data shows that African American mothers with a college degree have worse birth outcomes than white mothers without a high school education.But why? Researchers in the documentary propose that racism is a chronic everyday stressor for people of color that over time can cause a build-up in organ damage and anxiety that leads to premature births. Symptoms of racism such as unequal treatment, microaggressions, and internalized oppression really are things that are making us sick. Applying a racial equity lens will help us to recognize these symptoms and address the root cause.The ratios in this report are a measure, within each of the predominant racial/ ethnic groups in North Carolina, divided by that same measure in the White group; each indicates whether a disparity exists and the extent of that difference. The white population is used as a point of comparison because they are the majority population in North Carolina . In this report, the ratios have been categorized by color: red indicates a group fares worse than the referent group, green indicates a group fares better than the referent group, and white indicates nosignificant difference between the referent and comparison group. 

https://schs.dph.ncdhhs.gov/SCHS/pdf/MinorityHealthReport_Web_2018.pdf


IDENTITY



5.  Racial Equity Facilitates Youth Equity and Health Equity

Presenter
Presentation Notes
At YES! we know that our nation is suffering economically, creatively and civilly as a result of youth leadership being systematically ignored. The solution is empowering young people to participate in effective youth-adult partnerships, which is a proven, replicable approach to solving community problems. Racial equity will help facilitate youth equity by undoing power structures that routinely leave out youth voices and voices of communities of color.The image here is an example of how social media can be used as an advocacy tool. During the 2019 CIAA, Central Intercollegiate Athletic Association, Tournament the Charlotte YES! Youth Staff educated hundreds of young people and decision-makers on the harmful effects of tobacco-use. The youth created a hashtag #TooWokeToSmoke to help spread their message and recruited other youth to participate from around the nation. YES! Youth Staff educating NC legislators on the Juul epidemic at the SHIFT NC’s Adolescent Health Advocacy Day 2019.Are youth on your guest list?



The assurance of the conditions for 
health for all people
How do we achieve health equity?

1) Valuing all individuals and populations equally

2) Recognizing and rectifying historical injustices

3) Allocating resources according to need

Dr. Camara Jones, NACCHO 2016

Health Equity is a Process

Presenter
Presentation Notes
Picture of myself in my presentation lol!



6.  Intersectionality.

YES! works at 
the 

intersections of 
AGE and RACE

Presenter
Presentation Notes
A concept coined nearly 30 years ago by law professor Kimberle’ Crenshaw, intersectionality helps us see how social justice issues like racism and sexism are often overlapping at multiple levels. Think of all the ways that being a person of color, a young person, a person with a disability, and transgender today can create unjust challenges that are not overcome by solutions focused in isolation on a single facet of life. Our solutions must be broad enough to address social injustices in multiple forms because youth are diverse and increasingly multifaceted.

http://www.youtube.com/watch?v=akOe5-UsQ2o


Power of Identity: I (or my organization) show(s) up in spaces as…. 

Our ongoing examination of who we are in our full humanity, embracing all of our 
identities, creates the possibility of building alliances that may ultimately free us all.   

– Beverly Daniel Tatum“

“
Race / 
Ethnicity

Complexion Location Gender 
Identity

Gender 
Expressio
n

Sexuality

Religion Employment Education Socio
economic 
Status

Wealth Citizenship

Nationality Language Ability Values Roles ……?

Presenter
Presentation Notes
Gender Identity- Personal Sense of one’s own gender. May or may not correlate with assigned sex at birthGender Expression- the way in which a person expresses their gender identity, typically through their appearance, dress, and behavior.Sexuality- a person's sexual orientation or preferenceEthnicity- the fact or state of belonging to a social group that has a common national or cultural tradition. Nationality- is the relationship between a person and the political state to which he belongs or is affiliatedCitizenship- the status of a person recognized under the custom or law as being a legal member of a sovereign state or belonging to a nation.



Reflect > Pair > Share

● What gives me pride?

● What is frustrating?

● What was surprising to me?

● What specific intersections do I 

work to address?

● What 3 WE statements can we 

form together? (RELATIONSHIP)

#YES4Change

“Boxes can become cages if we are not careful”

Presenter
Presentation Notes
Boxes can become cages if we are not carefulNo “bird boxing” allowedRelate - Aaron Author’s 36 questions on intimacy are asked until each person can make 3 We statements with another person. They have formed a relationship. Identity Activity in pairs.



DIVERSITY

Presenter
Presentation Notes
Introduce and Explain activity. Give instructions/Clarification as needed. 



7.  Youth Demand It.

Youth expect multi-
culturalism and have 
a passion for social 

justice



#YES4Change

Presenter
Presentation Notes
Representation Matters AND No Diversity Tokenism!



NC Demographics

Presenter
Presentation Notes
By the end of the decade, the majority of Americans under age 18 will be people of color. Young people under the age of 18 make up more than a quarter of the U.S. population, yet their potential as a generation to contribute to a better society is systematically ignored.In 2016, North Carolina’s population was an estimated 10 .1 million, with whites constituting the majority population at 6 .5 million people (64 .4 percent of the total state population) . African Americans represent the largest minority group, constituting 22 .1 percent of the population, followed by Hispanic/Latinx at 9 .2 percent. Data suggest that by 2050 there will be a demographic shift, with people of color becoming the majority population.



INCLUSION

Presenter
Presentation Notes
Introduce and Explain activity. Give instructions/Clarification as needed. 



8. We are Experiencing Death by Racism.

Our young people are 
dying, both literally 
and figuratively...

“Racism saps the strength of the 
whole society through the waste 

of human resources.”

- Dr. Camara P. Jones

Presenter
Presentation Notes
School to prison pipelineOpioid EpidemicE-cigarette crisis



NC Mortality Rates

Presenter
Presentation Notes
Heart diseasestrokediabetesHIVMost cancers



EQUITY

Presenter
Presentation Notes
Nut allergy example 



9. It is Urgent.

#TimesUp 

# MeToo Movem en t

# BlackLivesMat t er

# Blacksu m m er 19  

# Toowoket osm oke

Presenter
Presentation Notes
Martin Luther King, Jr. spoke at the 1963 March on Washington and in other subsequent messages about the “fierce urgency of now.” Dr. King said, “there is such a thing as being too late” and that “this is a time for vigorous and positive action.” Those words are just as true now as they were more than 50 years ago given the gravity of the current situation and that death by racism is occurring all too often. Youth feel a sense of urgency to take on racial equity more explicitly. YES! has the opportunity to act.



#YES4Change

Equity vs Equality

“An equitable society would be one in which there are fair opportunities and improved 
outcomes for all and the distribution of resources, opportunities, and burdens is not 
determined, predictable, or disproportionate by identity or zip code.”  - Open Source 
Leadership Strategies

Acknowledge, Analyze, Strategize, Repeat!

Presenter
Presentation Notes
Equity vs. Equality – we often hear these words as synonymous – can anyone tell me the difference between these words?Equity is a proactive, strategic approach that accounts for differences in opportunities and burdens, as well as needs, in order to achieve true equality for all. When thinking about the work of VFHK – how is equity showing up in the work? Where are opportunities to be more explicit re: racial equity?Reference Unequal Opportunity Race http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/ 



Where are the Resources?

#YES4Change

The Racial Wealth Gap
228 

Years!

Presenter
Presentation Notes
According to Edgar Villanueva’s Decolonizing Wealth, it would take 228 years for the average African American family to accumulate the amount of wealth that the average white family has. https://prosperitynow.org/resources/ever-growing-gap-without-change-african-american-and-latino-families-wont-match-whiteThis is just one of many data points that shows inequity perpetuated by unjust systems and structural racismhttp://money.cnn.com/2012/06/21/news/economy/wealth-gap-race/



LIBERATION

Presenter
Presentation Notes
Introduce and Explain activity. Give instructions/Clarification as needed. 



What Would You Put in the #4thBox?
How can we plan for equity in our communities?

Presenter
Presentation Notes




Incorporating Health Equity
“He alth Equity is  not  the  
sole  re spons ibility of one  
individual or one  age ncy, 
but  is  the  colle ct ive  
re spons ibility of us  a ll to  
do be t te r, be  be t te r, and 
he lp othe rs…”

N.C. Office  of Minority He alth and 
He alth Disparit ie s

Source: www.ncminorityhealth.org

http://www.ncminorityhealth.org/


Incorporating Health Equity
N.C. He althy Opportunit ie s
All North Carolinians  should have  the  opportunity 
for he alth. To m e e t  our m is s ion of im proving the  
he alth, s afe ty and we ll-be ing of a ll North 
Carolinians  while  be ing good s te wards  of 
re source s , DHHS is  addre s s ing the  condit ions  in 
which pe ople  live  that  dire ct ly im pact  he alth, 
known as  “socia l de te rm inants  of he alth,” or 
SDOH. Our init ia l focus  is  on hous ing s tability, 
food s e curity, t ransporta t ion acce s s  and 
inte rpe rsonal s afe ty.

Source: N.C. Healthy Opportunities  

https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities


10. To Enhance our YES! Youth Empowerment 
Model®

• Cr it ica l Awar en ess

• Skill Develop m en t

• Op p or t u n it ies  

Presenter
Presentation Notes
To frame our conversation today - I want to introduce folks to the YES! Youth Empowerment Model - a three pronged approach that works to empower youth and their adult allies to create community change.Not a solid triangle - all sides work in tandem and each componentSkill Development: the how to take action and create changeCritical Awareness: the key component to understanding how we got to where we are with different social and political topics, the collective power of young people and how racial equity binds all of the work togetherOpportunities: this component is where the work happens, how do we create space for young people to lead within organizations, communities, schools and more - where are the spaces for them to step in as partners and decision makers to change policies, systems and environmentsOver the next 2 days we will apply our model to our training, exploring the critical awareness, skills and opportunities you will need to effectively incorporate youth empowerment and racial equity into your organization.We will take a deeper dive into this model during part 2 of our training.





A History of Success in North Carolina!

Presenter
Presentation Notes
2008 - 100% tobacco-free schools2010 - Smoke-free restaurants and bars law2015 - Mecklenburg tobacco-free parks and government grounds2017 - successfully advocate to restore $500,000 of youth tobacco prevention funding. More than $17M at the height of youth tobacco prevention funding across the state.



Outcomes
From 2017 - 2018 YES! Youth and Adult staff supported...

58 policy, 
system, & 

environmental 
changes

across 20 
states with 

50+ partners

impacting 
3,957,968 

people.

#YES4Change

Presenter
Presentation Notes
Highlight Wake County policy change http://www.youthempoweredsolutions.org/wake-students-modernize-the-school-districts-tobacco-policy/The quality of health for 160,000 Wake County Public School Students and 171 Wake County schools has improved through the advocacy work of Youth!! 



A “Seat at the Table” Starter Kit:
#YES4ChangeWhat Adults Need to Know….

• Who is/is not at the table?

• Get to know the youth at the table

• When, Where and How is the table 
created?

• What happens when youth want to 
stand on the table?

• Provide youth the tools to create 
their own table

• What does shared power look like 
at the table?

Presenter
Presentation Notes
A seat at the table starter kit:Equitable Recruitment practicesThere is no substitute for building personal relationships (avoids tokenism, manipulation)Internal organization policies and practices (white dominant culture to liberated work space)How do you handle youth autonomy? When youth do to you what you have trained them to do to others? ChallengeCaucusing is important. Builds a practice of truth tellings, vulnerability, and courageous conversationsThis is the ultimate question. Are youth on the board?



Take Action:
YOUTH EMPOWERMENT AND YOUR ORGANIZATION’S WORK

#YES4Change

• Be clear about why you are engaging young people in the 
first place.

• Short and long-term goals and strategies within your 
programs.

• Authentic decision-making power.

• Create deliberate linkages to other organizations in the 
community. 

• Expand the range of concrete opportunities for 
meaningful youth participation.

• Create clear channels for youth to present their findings, 
recommendations, and ways to take action. 

*Forum for Youth Investment: Core Principles for Engaging Young People in Community Change



“We’re not a healthy community unless we’re taking care of 
everybody”

-Edgar Villanueva, Decolonizing Wealth

#YES4Change

INTERNATIONAL INDIGENOUS YOUTH COUNCIL

Standing Rock Sioux
Little Rock Nine

Parkland, FL Students

Presenter
Presentation Notes
Highlight Wake County policy change http://www.youthempoweredsolutions.org/wake-students-modernize-the-school-districts-tobacco-policy/The quality of health for 160,000 Wake County Public School Students and 171 Wake County schools has improved through the advocacy work of Youth!! 



THANK YOU!
For more information contact:
Pam Diggs, MPH
pam@youthempoweredsolutions.org

YES_forum YES_forum Youth Empowered 
Solutions

mailto:YesRaleigh@youthempoweredsolutions.org
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