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SESSION TAKEAWAYS 

 OPEN:  Be open minded and flexible  

 FOCUS:   Have clear goals and a thorough 
understanding of the priorities  

 COORDINATE:  Include decision makers 
and champions throughout the process 

 ENGAGE:  Value the feedback/input of the 
general public, stakeholders, as well as 
elected officials 
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Independence Blvd.
 Runs from Uptown Charlotte, 

southeast through Charlotte, 
Matthews, and into Union 
County

 Planned for more than 30 
years to be upgraded to 
Expressway or Freeway

 Portion closest to Uptown 
Charlotte has been 
converted to Freeway



Feasibility Study
 2010, Reevaluation 2013

 Studied
– Freeway with Express Lanes
– Expressway with Express Lanes
– Elevated Express Lanes



Express Lanes
 What are express lanes?

– Limited-access lanes
– Typically located in the middle 

of non-tolled highways
– Provide a free-flowing travel 

alternative for those who wish 
to pay a fee for a reliable 
travel time

– Fee is variable dependent on 
congestion of general 
purpose lanes and volume of 
express lane



Express Lane Benefits
 A growing population in 

North Carolina means 
increased demand on 
infrastructure

 Cost-effective, highly viable 
transportation alternative

 More reliable trip times 
when you need it



Express Lanes



US 74 Typical Section



Collaboration, Communication, 
Compromise

 Bullets



Stakeholder Coordination
 City of Charlotte

 Town of Matthews

 Mecklenburg County

 CRTPO

 CATS

 NCTA

 NEPA/404 Merger Team
– FHWA, USACE, NCDWR, USEPA, USFWS, NCSHPO, NCWRC, CRTPO, NCDOT 



Development of Project
 System of Express Lanes

 How will it affect the local community?

 Only Express Lanes in US on Expressway 



Merger Team – Purpose for the 
Proposed Action
 To provide reliable travel time and improve mobility along the US 

74 corridor, provide system sustainability, and maintain and improve 
connectivity across and along US 74 to, from, and between adjacent 
communities within the study area. 



Grade Separations and Interchanges
Village Lake Drive



Grade Separations and Interchanges
Sam Newell Road



Grade Separations and Interchanges
Matthews-Mint Hill Road



Multimodal - Transit
 Southeast LRT – Silver Line



Multimodal - Transit
 CATS Southeast LRT – Silver Line



Multimodal - Transit
 Park and Ride

 Locations of ingress/egress and direct connectors – collaboration 
with CATS, Charlotte, and Matthews
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Multimodal - Transit
 Park and Ride

 Locations of ingress/egress and direct connectors – collaboration 
with CATS, Charlotte, and Matthews



Multimodal – Bicycle and Pedestrian



Multimodal – Bicycle and Pedestrian
 Coordination with Town of Matthews, City of Charlotte, and 

Mecklenburg County

 Created list of bicycle and pedestrian accommodations requested 
based on local plans

 Project team in the process of designing with and without 
accommodations to determine cost share estimates and evaluation 
of additional impacts



Parallel Collector Road Development
 Coordination with Town of Matthews, City of Charlotte, CRTPO, 

Mecklenburg County, and CPCC

Graphic provided by CRTPO



Continued Public Involvement

 Webpage 

 Newsletters

 Small Group Meetings

 Additional Public Meetings

 https://www.ncdot.gov/projects/U-2509/



Suburban Corridor 
Transformation: 

From Car-Centric To 
Multi-Modal

Build A Better Boulevard:
The Wilkinson Boulevard Corridor Study



Wilkinson Boulevard Corridor

Congestion vs. Safety
Capacity vs. Development



 Wilkinson Blvd is one of 5 
corridors that radiate from 
Uptown Charlotte.

 Each corridor consists of a 
combination of Interstates, 
Boulevards, Streets, and Roads.

 In the western corridor, 
Wilkinson Blvd is paired with I-
85.

 In each corridor, growth patterns 
are dictated by local access and 
connectivity.

 The Wilkinson Blvd Corridor is 
next in line to receive growth and 
development from the latest 
economic expansion.

History – Growth Corridors

2012-2019

1980-1989
1985-1990

1991-1998
2001-2008



Public Involvement is Crucial

Stakeholders All User Types Public Meetings Citizens & Elected Officials Social Media



Wilkinson Corridor Tools & Strategies

Management
• Traffic Management systems (Adaptive Signal System)
• NCDOT electronic information signs
• Written and approved protocol between HP, PD, and NCDOT to coordinate traffic management 
during exceptional conditions (accidents, McAdenville Christmas Lights)

Policy
• Alternate Parallel System
• I-85 Interchange redesigns
• Multi-way design for Park St
• Relocation of N Main St
• Square-Back-Access for Lakewood Intersection
• Comprehensive Plan and Zoning Updates

Design
• Wilkinson Blvd. cross section – six travel lanes, 5 ft planted center median w/lighting, 16 ft
landscaped shoulders, cyclist + sidewalk facilities, & pedestrian scaled lighting

• Improved intersections along the corridor w/turn lanes and sidewalk/landscape/paver 
treatment



Wilkinson Blvd – Typical Section



Wilkinson Blvd – Existing vs. Proposed 
(Market St/Wesleyan Rd Intersection)



Wilkinson Blvd – Existing vs. Proposed 
(Lakewood Rd Intersection)



Wilkinson Blvd – Existing vs. Proposed 
(Wilkinson Blvd & N Main St)



Multi-Way Boulevards

Central Lanes Provide traffic through 
movement.

Side Medians Park-like medians – beginning 
of the pedestrian realm. 
Provide shade & protection 
for pedestrians, cyclists.

Access Lanes Provide a quiet, pedestrian 
friendly street for the 
storefronts facing the 
boulevard.

Wide Sidewalk Allows pedestrian traffic to 
circulate freely between 
storefronts & buildings. 
Sidewalks at least 10 ft wide 
provide necessary space for 
pedestrian mobility.

Store fronts Provide economic viability.
Development located 
adjacent to the sidewalks is 
accessible via all modes.



Wilkinson Blvd – Existing vs. Proposed 
(between E Catawba & Park)



Wilkinson Blvd – Existing vs. Proposed 
(Park Street Intersection)



Wilkinson Blvd – Existing vs. Proposed 
(E Catawba St and E McAdenville Rd Intersection)



Wilkinson Blvd – Existing vs. Proposed 
(Catawba River crossing)



Implementation Tools – Land Development Code



Implementation through Development – A Work in Progress



Working with the Gaston-Cleveland-Lincoln MPO

Comprehensive 
Transportation Plan 

(CTP)
• Long-range (30+ years)
• Formerly the “Thoroughfare 
Plan”

Metropolitan 
Transportation Plan 

(MTP)
• 25-year, fiscally constrained 
plan

• Formerly the “Long Range 
Transportation Plan “(LRTP)

State Transportation 
Improvement Program 

(STIP)
• Short-range (10 years), 
fiscally constrained plan

• Identifies funding and 
scheduling of projects



Working with the Gaston-Cleveland-Lincoln MPO



CONTACT:
Adrian T. Miller, City Manager

City of Belmont
704.825.5586

amiller@cityofbelmont.org

Randi P. Gates, Sr. Transportation Planner
Gaston-Cleveland-Lincoln MPO

704.854.6604
randig@cityofgastonia.com

mailto:amiller@cityofbelmont.org
mailto:randig@cityofgastonia.com


IMPORTANT CONCEPTS 

 Preserve the function of the existing 
transportation system. 

 Purposefully incorporate elements of the 
transportation system that benefit ALL modes 

 Develop a multimodal transportation system 
that provides access to all destinations. 

 Fully integrate connections within and 
between communities 

 Support the economic vitality through the 
connection of transportation and land use 



SESSION TAKEAWAYS 

 OPEN:  Be open minded and flexible  

 FOCUS:   Have clear goals and a thorough 
understanding of the priorities  

 COORDINATE:  Include decision makers 
and champions throughout the process 

 ENGAGE:  Value the feedback/input of the 
general public, stakeholders, as well as 
elected officials 



Suburban Corridor Transformation: 
From Car-Centric to Multi-Modal

QUESTIONS??
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