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How do we define Health?

What influences our Health?



Public Health:

“Health is a state of complete physical, mental and social 

well-being; not merely the absence of disease or 

infirmity.” (WHO)

Public Health is “the science and art of preventing 

disease, prolonging life and promoting health through 

organized efforts and informed choices of society, 

organizations, public and private, communities and 

individuals.” (Winslow, 1920)





Source: F as in Fat: How Obesity Threatens America’s Future. (2013). Trust for 
America’s Health and Robert Wood Johnson Foundation.









What is Health in All Policies 
(HiAP)?



HiAP Definitions:

 “the practice of taking an integrated and comprehensive 

approach to introduce health, well-being, and equity 

considerations into the development and implementation of 

policies in non-health sectors”

 “a collaborative approach to improving the health of all people by 

incorporating health considerations into decision-making across 

sectors and policy areas”

 “an approach that aims to integrate health considerations in 

decision making across different sectors that influence health, such 

as transportation, agriculture, land use, housing, public safety, and 
education”



5 Key Elements of HiAP

1. Promote Health, Equity, and Sustainability

2. Support Intersectoral Collaboration

3. Benefit Multiple Partners

4. Engage Stakeholders

5. Create Structural or Process Change



7 Strategies 
for HiAP 1. Developing and 

Structuring 
Cross-Sector 
Relationships

2. Incorporating 
Health into 

Decision Making 
Processes

7. Implementing 
Accountability 

Structures

6. Synchronizing 
Communications 
and Messaging

3. Enhancing 
Workforce 
Capacity

4. Coordinating 
Funding and 
Investments 

5. Integrating 
Research, 

Evaluation, 
and Data 
Systems 
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Benefits to HiAP

 Increased Cross-Sector Collaboration

 Address Determinants of Health

 Representation of Health Issues and Interests in Decision-

Making Processes

 Improve Population Health and Reduce Health 

Disparities

 Streamline Government Activities and Costs



What is an Health Impact 
Assessment (HIA)?



What is HIA?

HIA is a systematic process that uses an array of data 

sources and analytic methods and considers input from 

stakeholders to determine the potential effects of a 

proposed policy, plan, program, or project on the health 

of a population and the distribution of those effects 

within the population. HIA provides recommendations 

on monitoring and managing those effects.

National Research Council



What is HIA?

 Voluntary Decision Support Tool

 Applied to Sectors Outside of Health

 Possible Positive and Negative Health Impacts

 Policy, Plan, Project, or Program

 Population Level/ Distribution within Population

 Prospective/ Recommendations





HIA vs HiAP

Health Impact Assessment Health in All Policies

Definition Structured process to assess the health impacts of 
a project, policy, program, or plan. Provides 
recommendations for action.

Collaborative approach to incorporating health 
into all policy decisions

Core Values Democracy, Equity, Ethical Use of Evidence, Broad 
View of Health

Embedding Health and Equity into Decision 
Making, Improving Existing Systems, Focuses on 
Collaboration and Coordination

When Typically single decisions or discrete 
projects/policies/program/plan

Longer, ongoing approach to system of decisions

Method Structured, but flexible process with practice
standards in place

No one “right” way to implement, but approach 
follows guiding principles

How Identifying health benefits and harms through a 
collaborative and transparent synthesis of 
information

Identifying win-win opportunities and building 
strong relationships

Leadership HIA Practitioner Core Team and Champion(s)





Blue Line Extension HIA



Background Information

HIA on the Extension of the Blue Line Light Rail in 

Uptown Charlotte to UNC Charlotte Main 

Campus

October 2014-July 2015 (10 months)

NACCHO Funded-$15,000 + $10,000 In-Kind 

Mecklenburg County Health Department



Blue Line Extension 

Quick Facts

 11 Stations

 9.3 Miles

 $1.16 Billion

 24,500 Trips/Weekday

 25 Minute Trip



Purpose/Goals of HIA

Conduct First HIA

 In-person Training on HIA for Team and Stakeholders

 Implications BLE would have on UNCC & 

Recommendations

 Increase Partnerships- Especially with CATS and UNCC

 Springboard for Future HIAs



Housing UNCC Policies

Transportation Environment

• Condition of Home
• Affordability & Gentrification
• Neighborhood & Community Condition

• Student Enrollment
• Campus Parking
• Student Fees/Transit Use

• Air Pollution
• Greenways & Exposure to 

Nature
• Water Quality & Stormwater

Management

• Vehicle Speed/Collisions
• Vehicle Miles Traveled/Air Pollution
• Active Transportation Opportunities
• Public Transit/Access/Fiscal Savings
• Traffic Congestion/Road Rage/Wayfinding
• Safety/Noise/Access to Unhealthy Activities



Overarching Recommendations

1. Continue to consider health implications as CATS and Charlotte officials 

plan, construct and promote transit use in the greater Charlotte area.

2. Increase communication between the Charlotte Area Transit System, the 

University of North Carolina Charlotte, Charlotte-Mecklenburg Planning, 

Mecklenburg County Health Department, and members of the 

community including transit users, developers, and business owners.



Overarching Recommendations

3. Support additional studies that collect baseline health data, record 

usage of the Blue Line Extension (especially by students, faculty, and staff 

of UNCC), and monitor the health impacts of increased transit options.

4. Follow the recommendations set forth in the Environmental Impact 

Statement conducted on the Blue Line Extension.

5. Increase the knowledge, use, and support of the Student Health Survey 

including the addition of custom questions relevant to commuting 

patterns.
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